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PV Solar Ireland, 
Green Commercial Centre, 
Dunboyne,
 Co Meath. 
Tel 01 962 9854 
info@pvsolarireland.com

INTERESTING FACT
Did you know that one acre of Solar Panels can power  
50 Electric Vehicles for a whole year?

PV Solar Ireland is a Renewable Energy Specialist that 
partners with individuals, businesses, governments 
and communities to deliver solutions that reduce 
energy costs and have a positive environmental 
impact, thus, helping Ireland reach it’s 70% renewable 
electricity target for 2030.

Whatever your solar energy or battery storage 
needs be it Home, Farm, Commercial or Planning & 
Development, let our experts guide you to a brighter, 
cleaner, cheaper, more energy efficient future.
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latest information. 

www.rtb.ie



the Public Sector Magazine  7

Public Sector Magazine

92	 Impactful	Design
	 OBFA	Architects:	Public	sector	

design	specialists	
94	 Future	Planning	
	 Tobin	Consulting	Engineers	weather	

the	storm	better	than	most
101	 Taking	The	GeoView
	 Testing	times	for	housing	
103	 Sisk	Living
	 Delivering	the	dream
106	 Vision-Built	Future	
	 Offsite	construction	accelerates	

during	the	pandemic
110	 Smart	Security	
	 TEC	Security:	Success	built	on	

innovation
112	 Longford	County	Council
	 Promoting	positive	opportunities	
119	 Cork	City	Development	Plan	
	 Shaping	Cork’s	transformation	
120	 Unique	Insights
	 Cogent	Associates:	Unravelling	

challenges	
123	 Mushroom	Civil	
	 Complex	earthworks	made	simple	
125	 Latest	Innovation	From	Ei	

Electronics
	 The	ground-breaking	SmartLINK	

Gateway
126	 ProAir	Systems
	 Irish	innovation	in	indoor	air	
130	 Choose	Nordan	
	 A	design	for	life	
134	 Construction’s	One-Stop	Shop	
	 You	want	it	–	Hilti’s	got	it	
139	 Clean	Air	With	MAP
	 A	mobile	recirculated	unit	using	

100%	recirculation	air
141	 Room	To	improve
	 €11bn	spent	on	home	improvement	

in	the	last	12	months

142	 Man	On	A	Mission	
	 Paul	Foran:	Waking	people	up	to	the	

asbestos	problem	
146	 Fingal	Delivers	
	 Setting	the	pace	in	affordable	

housing	provision	
150	 Revitalising	South	County	Dublin	
	 €186m	for	Major	Regeneration	Sites	

of	Clonburris	and	Adamstown
152	 Fit-Out	Maestros	
	 The	birth	and	rapid	evolution	of	T&I	

Fitouts
154	 Unique	Fit-out
	 Where	Unique	is	the	operative	word	
159	 Time	To	Retrofit	
	 1.5m	Irish	homes	require	upgrade	work	
160	 Passive	Social	Housing	
	 Ground-breaking,	affordable,	ultra-

low	energy	homes	in	Dun	Laoghaire
164	 Here	Comes	The	Sun	
	 Justin	Gilmartin,	PV	Solar	Ireland	

talks	solar	power	
169	 Leading	The	Charge	
	 GOcharge	aims	to	make	EV	charging	

hassle-free
170	 	Remote	Working	
	 Navigating	the	expansion	of	remote	

working	
173	 Into	The	North	West	
	 Donegal	adopts	‘Remote	Working	for	

Business’	strategy
177	 DigiClare	Hubs	
	 Working	remotely	from	County	

Clare	
178	 Emergency	Restrictions	
	 Covid-19	&	RTB’s	changes	in	rental	

measures
180	 A	Good	Sport
	 The	feel-good	story	of	Azzurri	Sport	
187	 Adapting	For	Survival
	 Challenging	times	for	CityNorth	Hotel	
188	 Critical	Healthcare
	 Fast	growing	provider	of	frontline	

medical	and	healthcare	products

190	 Technology	Transforms	Safety	
	 Technology	driven	safety	solutions	
194	 Built	To	Last	
	 Etag	Fixings	goes	from	strength	to	

strength	
196	 Setting	High	Safety	Standards
	 O’Dwyer	Safety	Services:	Standouts	

in	the	safety	field	
200	 Stay	Safe
	 Tom	Morley’s	passion	for	health	and	

safety
204	 Creating	A	Positive	Safety	Culture	
	 Future	looks	bright	for	the	Chris	Mee	

Group	
208	 Action	Against	Homelessness	
	 Peter	McVerry	Trust’s	strategic	plan	

2021-	2025
210	 O’Cualann	Cohousing	Alliance
	 On	a	mission	to	delivering	affordable	

housing
212	 Oaklee	Housing
	 Delivering	through	the	pandemic
214	 People	In	Need	
	 St.	Vincent	de	Paul’s	practical	

approach	to	poverty
216	 Ready	To	Respond	
	 Alleviating	poverty	and	creating	

integrated	communities.	
218	 The	Sky’s	The	Limit
	 Dublin	City	Council	champions	

innovation
221	 Irish	Aviation	Authority	
	 The	business	of	drones	
224	 Drone	Data	Is	The	Future	
	 Drone	Services	Ireland	takes	flight
226	 Essential	Monitoring	with	Avtrain	
	 When	you	need	an	Eye	in	the	sky	
228	 Flying	High	
	 The	Drone	Guys
230	 Business	is	Flying	For	SIS	and	SDI
	 An	impressive	track	record	of	

innovation

164 Here Comes The Sun 160 Passive Social Housing 



8  the Public Sector Magazine

Public Sector News



the Public Sector Magazine  9

Public Sector News

ICSH WELCOME HOUSING 
FOR ALL

The Irish Council for Social Housing 
(ICSH) has welcomed the publication 
of the Government’s Housing for All 
national housing plan.

Speaking on foot of today’s launch, 
ICSH CEO, Donal McManus, said: “As 
the national social housing federation, 
representing more than 250 approved 
housing bodies across Ireland, we 
welcome the enhanced role for approved 
housing bodies in social housing 
provision, the expansion of cost rental 
homes, dedicated multi annual funding 
and commitments to support AHBs 
in providing special needs housing 
including the commitment to end 
homelessness by 2030.

“The Plan’s incentives to address 
other obstacles in our housing system are 
also welcome, including delivery streams 
dedicated to the provision of housing for 
people with a disability and the provision 
of Age Friendly Housing under Local 
Authority Housing Delivery Action Plans.

“The ICSH also welcomes the 
commitment to increase Housing First 
targets to 1,200 tenancies over five years. 
Other welcome measures include the 

commitment to implement the Housing 
Options for our Ageing Population: 
Policy Statement, a new National 
Housing Strategy for People with a 
Disability (2022 – 2027) and a national 
policy on rightsizing.

“Approved housing bodies (AHBs) 
have a proven track record of delivering 
quality affordable rental homes. We 
increased the size of our sector by 50%, 
exceeding the Rebuilding Ireland target 
to deliver 15,000 homes by 2021. Under 
Housing for All and beyond, we believe 
we can double the number of homes 
under AHB management by 2030. The 
AHB sector is also keen that the Plan’s 

objective to achieve an off-balance sheet 
statistical classification for AHBs is 
progressed as rapidly as possible.

“Housing for All must be an agile 
response to our enduring housing crisis, 
one that talks to our national, regional 
and local planning structures, as well 
as our Climate Action Plan and the UN 
Sustainable Development Goals. The new 
Housing for All Plan is an opportunity 
to rebalance our housing system towards 
affordability and choice and to address 
serious gaps in our current housing 
provision to provide everyone with a 
better quality of life”, Mr McManus 
added.

In the News
The latest news from Ireland’s housing and construction sectors 

MORTGAGE HOLDERS RIP OFF

Irish borrowers are paying thousands of euro 
per year more than their Eurozone counterparts 
for a mortgage, despite the added competition 
from non-bank lenders Finance Ireland and 
Avant Money.

New Mortgage rates in Ireland are higher 
than in any other Eurozone country aside 
from Greece, according to Central Bank 
figures. While the average new mortgage rate 
in Ireland was down five basis points last 
June to 2.74, this compares with an average 
rate of 1.27 in the Eurozone area.

Ireland had the second highest mortgage 
interest rate across the euro area, according to 
the Central Bank said. This effectively results 
in new Irish borrowers paying around 2,200 

more a year in home repayments than the 
average paid by other Eurozone citizens – or 
around 184 per month.

OBJECTIONS 
OVERLOAD
Taoiseach Micheal Martin has 
said that too many people 
are objecting to playing 
applications around the country 
and called for a national 
consensus on the idea that 
the housing crisis requires 
development.

Martin told the Dail that 
Ireland as a country did not 
have the “luxury” of opposing 
housing schemes, given the 
shortage of housing and the 
high costs associated with it.
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TUATH’S STRATEGIC PLAN

A new strategic plan launched by the 
social housing provider, Tuath Housing 
features projects that will see it add 
a further 5,000 homes to its stock by 
2025. This year, it aims to provide over 
1,800 new social housing units via 
new management contracts with local 
authorities, direct builds and new builds 
subcontracted to private builders.

Generic construction PIC

UK CONSTRUCTION BOOM

British construction activity surged in 
May at the fastest rate in nearly seven 
years, fueled by a record increase in new 
orders as coronavirus lockdown measures 
lifted, new data shows.

The IHS Market/CIPS Construction 
Purchasing Managers’ Index (PMI) 
jumped to 64.2 from 61.6 in April, its 
highest level since September 2014.

Growth was fastest in the housebuilding 
sector, reflecting a boom in the housing 
market - with house prices rising by more 
than 10% in annual terms, according to the 
latest official data.

The PMI’s gauge of new orders rose to 
its highest level since the survey started in 
1997.

“UK construction companies reported 
another month of rapid output growth amid 
a surge in residential work and the fastest 
rise in commercial building since August 
2007,” Tim Moore, economics director at 
survey compiler IHS Markit, said.

Overall, the survey added to signs 
that the economy is on track for a swift 
rebound. Last month the Bank of England 
said Britain’s economy, which last year 
shrank by almost 10%, would grow by the 
most since World War Two this year.

PLANNING PERMISSIONS 
FALL BY 50%

Planning permissions for new homes 
dropped by over 50% in the first quarter 
of 2021, as Covid-19 restrictions on 
building hampered activity.

The figures from the Central Statistics 
Office suggest that housing supply 
is unlikely to catch up with demand 
for some time to come. They show 
that 6,963 planning permissions were 
granted for new homes between January 
and March of this year, 3,874 of which 
were apartment and 3,089 houses. This 
amounts to a fall of 50.7% on the same 
period last year.

The Banking and Payments 
Federation Ireland (BPFI) anticipates that 
total new housing completions this year 
will reach 21,000, similar to last year.

Prior to the pandemic, it estimated 
that housing completions would reach 
30,000 per year by the end of 2022 but it 
now suggests that this figure is unlikely 
to be attained prior to the end of 2024.

DUBLIN AND HOTELS
Dublin is to get 4,500 new hotels rooms 
in the coming years, according to 
Savills Ireland. This year 2,000 rooms 
are expected to be built while a further 
1,600 rooms are due to be built next 
year and 800 scheduled to come on 
stream in 2023. The rooms will be 
dispersed across new hotels planned 
for the capital.

24 new hotels, comprising 4,500 
rooms, will be delivered in Dublin by 
the end of 2023, according to property 
advisor, Savills Ireland.

2,100 rooms will complete by the 
end of this year, with 1,600 expected in 
2022 and 800 in 2023 – a 50% increase 
on the 3,000 rooms delivered between 
2018 and 2020.

Tom Barrett, Director of Hotels and 
Leisure at Savills Ireland said: “Despite 
an increase in the number of hotels 
in Dublin since 2018, the market – 
pre-Covid – remained significantly 
under supplied, resulting in high room 
occupancy and low availability. This 
was damaging the city’s reputation – 
and its ability to compete with other 
European destinations. However, with 
local and inbound tourism expected to 
return to pre-pandemic levels in the 
next 2 – 3 years, Dublin’s increased 
supply of hotel rooms will provide 
value and choice, which will be good 
for Irish tourism.”

New hotel openings in Dublin this 
summer include the Hampton by Hilton 
Four Courts, Beckett Locke in the North 
Docklands next to the 3Arena, The 
Wren – located in the centre of Dublin 
between Grafton Street and Dame Street 
– and Keavan’s Port Hotel on Camden St.

The 4-star Holiday Inn Dublin Airport 
and the Zanzibar Locke were the only 
two new hotels to open in Dublin since 
Covid-19 hit Ireland 17 months ago.

According to Savills, Dublin hotel 
occupancy for the first 6 months 
of 2021 was 20%, with full-year 
occupancy expected to grow closer to 
30% – down from 82% in 2019.

Tom Barrett added: “Locally, people 
think that Dublin is much quieter than 
other European cities, but apart from 
some UK cities, Dublin’s performance 
is much in line with other European 
capitals.”
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HOUSE PRICE WARNING

The chief executive at DNG estate agents, 
Keith Lowe said house price inflation was 
likely to climb to 12% this year before falling 
back sharply in 2022, as supply improves 
and affordability constraints emerge.

Lowe said the current increase in 
prices was being driven by pandemic-
related factors such as the return of 
expats and increased savings. He pointed 
to significantly fewer homes being 
advertised for sale nationally with the 
number of houses available to buy as of 
August 1st at 31% lower than the same 
time in 2020.

HBFI APPROVES €539M IN LOANS

Home Building Finance Ireland (HBFI), 
the state body created to fund new 
housing developments in Ireland has 
reported that loan approvals amounted 
to 539m by the end of the first half of 
this year, representing a 36% increase on 
the 395m total approvals at the end of 
last year.

In its latest performance update, 
HBFI said that by the end of June 2021, 
it had approved funding for 2,477 new 
homes in 54 developments in 17 counties.

Irish households saved 10bn in the 
first quarter of this year, our times more 
than usual according to the Central 
Statistics office. This represents 4bn more 
than was being saved by households 
prior to government.

The spike in savings is as a result 
of incomes holding firm and even 
increasing while spending remained 
depressed due to Covid-19 restrictions. 
It resulted in gross savings increasing by 
31% in the first quarter, up from 26% in 
the run-up to Christmas.

Irish Buyers pessimistic on house prices
A survey by KBC Bank Ireland has found 
that 70% of Irish consumers expect house 
prices to increase by 4% or more per 
annum over the next three years. Higher 
expectations of property price increases 
were more evident in Connacht, Ulster 
and near the border.

In Dublin, most respondents said 
they don’t’ expect lower increases than 

elsewhere and some said they expect 
house prices to fall. The most common 
response nationally was that prices were 
likely to increase by between 4 and 5%.

INITIATIVE IRELAND TO LEND €600M

Minister for Housing, Darragh O’Brien 
TD has welcomed the announcement by 
Initiative Ireland of its new sustainable 
finance partnership, for the construction 
of residential homes, with Fairfield Real 
Estate Finance.

Through this partnership, Initiative 
Ireland will significantly increase the 
scale of its lending activity by €600 
million enabling small, medium and 
large-scale developers to deliver 5,000 
new homes nationwide, over the 
next 3-years, supporting over 3,000 
construction jobs and creating 20 new 
finance jobs at Initiative Ireland.

Initiative Ireland, which specialises 
in funding social, affordable and 
mid-market housing developments 
nationwide, is an impact finance 
company with a focus on delivering 
environmental and social impact through 
ethical and innovative financial solutions.

To date, Initiative Ireland has funded 
housing projects which were financed 
exclusively through their impact investor 
community, comprising private investors, 
businesses, and fund clients.

This has supported over €50 million 
of new social and affordable housing 
nationwide. Under the new venture, 
Initiative Ireland shall maintain its 
community lending programme, which 
promotes financial inclusion, while 
also targeting a further €600 million in 
lending over the next 3-years for the new 
partnership programme.

“It is great to see Enterprise Ireland-
backed companies, such as Initiative 
Ireland, successfully attracting and building 
partnerships with globally recognised firms, 
delivering and supporting new jobs here in 
Ireland as we work to stabilise the jobs and 
housing market,” Minister Darragh O’Brien 
TD said.

MORTGAGE APPROVALS HIT 
RECORD
The value of mortgage approvals in 
Ireland reached a record high of 1.28bn 
in July this year when a total of 5,033 
mortgage were approved, according to 
figures from the Banking and Payments 
Federation Ireland (BPFI).

It represents an increase of almost 
60% on last year, although activity in the 

same month last year was particularly 
subdued, doe the lockdown. The high rate 
of mortgage approvals in July - higher 
than any month since 2011, the year BPFI 
began collecting data - has been spurred 
by high savings levels, accumulated during 
the lockdown.

The figures show that first-time buyers 
were approved for 2,766 mortgages, 
equating to 55% of the total.

Dara Deering, CEO, HBFI
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Collaborating I Adapting I Nurturing

Award Winning Independent Construction & Property Consultancy

PROJECT & COST 
MANAGEMENT
Consultancy Services

+353 (0)1 634 4850
cogentassociates.ie

Providing a full range of cost and project 
management and specialist property related 
services, spanning the entire lifecycle of 
construction projects.
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GREEN LIGHT FOR  
DUBLIN OFFICES

Johnny Ronan, the developer, was given 
the green light by Dublin City Councl for 
the development of a major office block 
scheme on a site between North Wall 
Quay and Mayor Street Upper. When 
complete the block will provide 66.718 
sq. m. of office space. They are part of the 
wider Waterfront South Central schemes, 
where the Ronanan Group hopes to build 
more than 1,000 homes.

CALL TO CHANGE MORTGAGE RULES

The Institute of Professional Auctioneers 
and Valuers (IPAV) has claimed that the 
Central Bank’s mortgage lending rules 
were “effectively locking those on average 
incomes out of the home ownership model” 
and called for a change in the rules to allow 

those earning up to 60,000 to borrow 4.5 
times their income rather than 3.5 times.
The IPAV said the regulations should 
be tweaked to bring more fairness to 
the market and to “give hope to a large 
cohort of the younger generation.”

‘LOCKED OUT”

The Simon Community has warned 
that the availability of affordable rental 
properties across the country has dropped 
by 20% in the past three months.

The charity said that despite a 7% fall in 
the number of people accessing emergency 
accommodation year-on-year, the sharp 
deterioration in affordable housing is 
concerning and may indicate there will 
be an upward trends in those entering 
homelessness in the coming months.

“Our recent quarterly Locked Out report 
has found a 20% deterioration in just three 
months in the availability of affordable 
rental properties across the country and a 
27% deterioration in six months,” Simon 
Community spokesman Wayne Stanley said.

THE COST OF BUILDING 
ERRORS

The first submissions to the 
Government’s working group on 
defective homes indicate that the cost 
of remedying Celtic Tiger-era building 
issues will be at least €365 million.

The Construction Defects Alliance, 
which represents almost 400 affected 
homeowners, suggests in its submission 
that this sum is the “tip of the iceberg” with 
almost 21,000 impacted units now identified.

Costs submitted by apartment 
owner’s show they are facing an average 
bill of €17,635 to remedy legacy issues. 
Previous estimates from the alliance 
forecast that the issue could end up 
costing €1 billion to remedy, and it 
believes this figure will still be borne out, 
or possibly exceeded.

The alliance is working with residents in 
106 different developments around the State, 
more than 50 of whom submitted costs for 
the submission to the working group.

RENTS SCUPPER LEASING DEAL
Dun Laoghaire Rathdown County Council 
rejected a proposed social housing deal put 
forward by Lioncor, the developer of a 135m 
build-to-rent apartment scheme on former 
Blackrock College lands, due to the high cost 

of the proposed rents.
The council turned down the 25-year 

lease deal after figures supplied in the 
planning application showed that it would 
be about 4m cheaper to buy.

Johnny Ronan
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AHB’S DELIVERY TARGETS

The Housing Association Activity Report 
2020 launched by the Irish Council for 
Social Housing (ICSH) recently shows 
that Ireland’s housing association sector 
provided 3,312 social homes in 2020 or 
42% of the national total.

75% were new build social homes 
provided by ICSH members to 
households on the social housing waiting 
list, 14% were acquisitions and 11% were 
leased homes.

Dr. Donal McManus, ICSH Chief 
Executive stated:“2020 has been a 
challenging year for everyone involved in 
housing delivery. We are immensely proud 
of the work of our member organisations’ 
staff who, despite the numerous obstacles 
that the Covid-19 pandemic has presented, 
have ensured that more keys to lifetime 
homes were handed over to AHB tenants 
in 2020 than in 2018.

“In 2016, Housing Associations were 
tasked with delivering more than 15,000 
of the 50,000 social homes committed to 

in Rebuilding Ireland by 2021. As of end 
2020, we’ve delivered 14,136 long-term 
social homes. So we’re going to exceed 
our 15,000 target for 2021. Working 
in partnership with local authorities 
across the country, we’ve increased the 
number of homes in AHB ownership and 
management by almost 50%, from 30,000 
in 2016 to in excess of 43,000.

With a current construction pipeline 
of 15,651 social homes, our member 
organisations are not going to let the 
Covid-19 pandemic get in the way of a major 
AHB social housing growth programme in 
response to the housing crisis”.

“AHBs are well positioned to take 
on significant delivery targets and 
should be tasked to deliver at least 50% 
of the 50,000 social homes under the 
Government’s forthcoming Housing for 
All Plan. AHB homes provide long-term, 
secure, affordable housing for people 
on a non-profit basis and our member 
organisations are committed to increasing 

access to housing for people locked out of 
the market.

“The ICSH is calling for the Land 
Development Agency to work in 
partnership with AHBs and assemble 
sites in public ownership in the short-
term and lands in private ownership over 
the longer-term to significantly increase 
our social housing stock and deliver 
greater numbers of cost rental homes.”

Dr. Donal McManus, ICSH Chief Executive

CALL FOR ACTION ON 
BUILDING COSTS

At a time when the supply of homes is 
continuing to fall dramatically behind 
market demand the best kept secret in 
Irish property is the detailed breakdown 
of the costs of building a home, IPAV, the 
Institute of Professional Auctioneers & 
Valuers said today.

Pat Davitt IPAV‘s Chief Executive said 
there is agreement in studies from both the 
Irish Home Builders Association and the 
Society of Chartered Surveyors of Ireland 
that the cost of building a typical three-
bed house, excluding land acquisition and 
VAT, is of the order of €197,000.

“A study by Irida Consulting for the 
Irish Concrete Federation has demonstrated 
that concrete products and quarried material 
used in building such a home account for 

less than 5pc of total build costs.
“Yet, as of now there are no official 

figures that give the precise breakdown 
of the other 95pc of costs,” he said. “It is 
appalling that almost a decade on from the 
housing crash housing policy is based on 
supposition rather than on scientific data.”

Mr Davitt reiterated IPAV’s call for 
the Government to fastrack the promised 
detailed analysis of building input 
costs set out in ‘Rebuilding Ireland’, the 
Government’s housing strategy.

“The State, and anyone interested in 
the development of a sustainable property 
market, needs to know if land hoarding, so 
as to keep an inflated floor on house prices 
is a factor in the market or not.”

He said the immediate success of 
the Government’s Help-to-Buy scheme 
introduced in January is testament to the 
pent-up demand that now exists in the 
marketplace.

“The demand is growing in intensity 
with supply continuing to fall well short of 
the 25,000 to 30,000 units required annually, 
running at about 12,000 new homes in 2016. 
In fact, Daft.ie estimates that demand could 
be as high as 50,000 units a year.”

CALL TO CHANGE 
MORTGAGE RULES
The Institute of Professional Auctioneers 
and Valuers (IPAV) has claimed that 
the Central Bank’s mortgage lending 
rules were “effectively locking those 
on average incomes out of the home 
ownership model” and called for a 
change in the rules to allow those 
earning up to 60,000 to borrow 4.5 times 
their income rather than 3.5 times.

The IPAV said the regulations should 
be tweaked to bring more fairness to 
the market and to “give hope to a large 
cohort of the younger generation.”

NI HOUSE PRICES RISE BY 5%

House prices were nearly 10% higher in 
the North in the second quarter of the 
year then they were in the same period 
last year, according to research from 
Ulster University.
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House prices in Ireland have increased 
by 13% over the last year as a result of 
extremely weak supply coupled with 
sky-rocketing demand, according to two 
separate reports published recently.

The latest quarterly house price 
report from MyHome.ie found that 
annual asking price inflation rose by 13 
per cent nationwide – 10.6 per cent in 
Dublin and by 13.6 per cent elsewhere 
around the country.

Meanwhile, a report from property 
site Daft.ie found the national average 
house price is now €284,000, 13 per cent 
higher than last year and an increase of 
€34,000. It means house prices have risen 
for four consecutive quarters for the first time since 2014, with 
the annual rate of inflation at its highest since early 2015.

According to the Daft.ie report, there is a divide between 
housing trends in Dublin and trends elsewhere. In Dublin, 
prices rose by 8.4 per cent in the year to June 2021, the fastest 
rate of inflation since early 2018, but price increases outside the 
capital have been roughly twice as large.

In Cork, Limerick and Waterford cities, listed prices were 
between 14.3 per cent and 15.5 per cent higher in the second 
quarter of 2021 than a year previously, while in Galway city, 
prices rose 12.6 per cent in the same period.

Outside the main cities, prices rose by an average of 16.5 per 
cent year-on-year, with Wexford and Waterford County seeing 
the largest increases, at just over 21 per cent.

The author of the Myhome.ie report, Conall MacCoille, chief 
economist at Davy, said that housing market demand was now 
“red-hot”, with the increase primarily due lack of supply.

“The average time to sale agreed has fallen back to a record 
low of 3.8 months, indicating that whatever stock is available is 
being purchased ever more quickly. Once again transactions are 
now being settled above asking prices.”

“Whilst demand has remained robust, reflecting that 
pandemic-related job losses have been concentrated amongst 
younger age-groups and lower paid workers, price gains 
primarily reflect the lack of housing supply.”

“The news that asking price inflation has returned to 
double-digit levels will heap even more pressure on the 
Government to address the housing crisis. Unfortunately, there 
are no easy answers to solve Ireland’s structurally high build 
costs and lack of construction sector capacity.”

Angela Keegan, Managing Director of MyHome.ie, said 

that the fact that homebuyers were increasingly desperate to 
secure homes was not good for the market. “Once again, we are 
seeing the results of the imbalance between sluggish supply and 
sky-rocketing demand in the property market. Even though we 
expect property price inflation to dip into single digits by the 
end of the year, this is a stark warning of the need for increased 
supply throughout the country.”

The author of the Daft.ie report, Ronan Lyons, economist at 
Trinity College Dublin, said “very weak supply” was plaguing 
the State’s housing market.

“While the volume of second-hand homes listed for sale 
has improved somewhat in the second quarter compared to the 
first three months of the year, it remains very weak compared 
to the pre-pandemic housing market. An easing of lockdown 
restrictions in the second half of 2021 will help bring second-
hand homes back on to the market.”

“It highlights once again just how important supply is in 
determining housing prices, given strong demand. It also serves 
as a reminder to policymakers that, when the pandemic subsides, 
construction of new homes at a far greater scale than in recent 
years is needed to ensure housing becomes more affordable.”

‘Red-Hot Housing 
Market’
House prices in Ireland surge by 13% in one year amid ‘red hot’ market demand

MAIN FINDINGS
• ‘Red-hot’ property market: national annual asking price inflation 

now at 13%
• Homebuyers ‘increasingly desperate’ to secure homes
• ‘The news that asking price inflation has returned to double-

digit levels will heap even more pressure on the Government to 
address the housing crisis’
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The Government has launched what Taoiseach Micheál Martin 
described as an “unprecedented” housing strategy underpinned 
by €4 billion in guaranteed State funding annually for the next 
five years.

Housing For All promises to deliver 300,000 new homes 
by 2030.The Taoiseach said the plan is “unprecedented in our 
country’s history, in terms of its scope, its scale and its ambition”.

Under the plan, the Government’s plans to increase the 
supply of housing to an average of 33,000 per year over the 
next decade. The plan provides for an optimal mix of social, 
affordable and private housing for sale and rent and the 
measures are supported by over €4 billion in guaranteed State 
funding every year, the highest ever level of Government 
investment in building social and affordable housing.

The plan also includes measures to support availability of 
the land, workforce, funding and capacity to enable both the 
public and private sectors to meet the targets.

Describing the housing crisis as a “social emergency”, the 
Taoiseach said delivering on the plan was critical and a Cabinet 
sub-committee will ensure that happens, adding “there will be 
no place to hide”.

The plan is based on four pathways, leading to a more 
sustainable housing system and includes supporting home 
ownership, increasing affordability, eradicating homelessness, 
increasing social housing delivery and supporting social 
inclusion. It will also Increase new housing supply and Address 
vacancy and make efficient use of existing stock.

“Many people are struggling to access housing, whether 
they are trying to buy or rent. Few things are more fundamental 
to us than having somewhere to live. Through this policy 
the Government is demonstrating its commitment to build 
the required amount of housing, of different tenures, to a 
high standard, and in the right location, for people of all 
circumstances,” the Taoiseach said

“We are announcing the most ambitious programme of social 
and affordable housing delivery in the history of the State, with 
90,000 social homes and 54,000 affordable homes to be provided 

by the end of 2030. We will also continue to support our most 
vulnerable by significantly increasing the number of tenancies for 
those experiencing homelessness and who have more complex 
needs. Housing for All will provide the basis for a long-term 
sustainable housing system for this and future generations.”

“Rebuilding Ireland”, the housing plan unveiled by the last 
Fine Gael government in 2016, pledged to build 25,000 homes per 
year by 2020. But just over 21,000 homes were completed in 2019, 
and 20,535 in 2020, according to the Central Statistics Office.

The Government believes the big difference with this 
housing plan is the record amount it plans to spend to make it 
happen. It has pledged €4bn a year until 2030.

“Before the pandemic, we were building 20,000 new homes 
per year and were expecting that to rise to 25,000 in 2020 and 
30,000 this year. Housing for All will bring us to at least 33,000. 
Tánaiste and Minister for Enterprise, Trade and Employment 
Leo Varadkar TD said:

“We all know construction costs are too high in Ireland 
and that this ultimately affects the price of homes. High 
costs also damage our economic competitiveness. We need 
to strengthen the residential construction supply chain and 
modernise construction methods. Housing for All will enhance 
productivity and innovation in construction to overcome the 
challenges that exist.”

Describing Housing For All as a “radical new departure” on 
housing policy in Ireland, the Tánaiste said the Rebuilding Ireland 
Home Loan scheme will be extended and expanded and this could 
help more people to get a mortgage that they can afford.

Minister for Housing, Darragh O’Brien TD said the plan will see 
a radical shift towards more affordable homeownership and secure 
renting. “Our measures for affordable purchase, which include 
significant State investment, will provide opportunities for those 
who are losing all hope of ever owning their own home,” he said.

“Our changes to the rental sector, including the supply of 2,000 
‘Cost Rental’ homes, on average, every year, and new protections 
will make renting more affordable and secure for many.”

‘The planning changes we are announcing, including the 

Housing for All
Government launches a new housing plan for Ireland
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Building 
for the 
Future

Fitzgerald Park
50 new homes delivered at 

Fitzgerald Park, Mounttown
 
 

Rochestown House
34 one bedroom homes 
delivered at Rochestown 
House, Sallynoggin, 
specifically for older persons

Rosemount Court
44 new homes 
delivered at this 
award winning 
development in 
Dundrum

Enniskerry Road
A development underway on Enniskerry Road, Stepaside, 
which will deliver 155 new homes later in 2021 of 
which 50 will be cost rental. This project is delivered in 
collaboration with  Dún Laoghaire-Rathdown County 
Council, the Housing Agency, Respond and Tuath 
Housing Associations, and the Housing Finance Agency.
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concept of the 
State sharing in the 
increase in value 
of land zoned for 
housing, mark a 
radical departure 
in how land 

earmarked for housing is managed, in line with the aspirations 
of the Kenny Report of several decades ago.”

Mr O’Brien said Housing For All places home ownership “back 
in the hands of ordinary working people and that homelessness 
should be “eliminated” by 2030. He also said the Government 
intends to legislate for tenancies of indefinite duration

He said the First Home Scheme will see people buy their home 
with the help of Government by bridging the gap between the 
finance they have and the cost of the home they want.

The Local Authority Led Affordable Purchase Scheme will 
see homes at an average of €250,000 be made available across 
the country. A reformed Local Authority Mortgage Scheme will 
see more single people eligible for State-backed mortgages, 
while interest rates will be reduced for all new applicants.

Mr O’Brien said: “The affordability measures provided for 
in this plan will set us on a path to reversing the current trend 
which has seen home ownership rates fall to historic lows.

Measures to stimulate supply and address acute viability 
challenges in urban areas will include the provision of up to 
5,000 cost rental and affordable units through Project Tosaigh. 

It also includes the delivery of up to 15,000 residential units, 
which will help to revitalise urban centres, through the 
provision of State land to the Land Development Agency.

The new Croí Conaithe (Cities) Fund aims to ensure new 
apartments will be developed for sale to individual households 
at a lower cost. There will be a focus on new builds to provide 
social homes, with the ending of long-term social housing 
leasing arrangements through the phasing out of new entrants.

Access for affordable homes to buy will be expanded, 
through an enhanced Local Authority Home Loan Scheme, 
which will have an increased income ceiling for single people of 
€65,000 and lower loan interest rates.

The Minister for the Environment, Climate, 
Communications and Transport, Eamon Ryan TD, emphasised 
the importance of environmental sustainability in our planning 
and housing decisions.

“Sustainability will be at the heart of future development, 
including housing. That’s why this policy emphasises 
compact growth, with future housing to be primarily based in 
settlements. Higher population densities will have upshots such 
as minimal transport demand and shorter travel distances.

Initiatives such as Urban Development Zones will result 
in plan-led delivery of residential and urban development. 
These will also support compact growth. The retrofitting of 
36,500 local authority-owned properties and the introduction of 
minimum BERs for rental properties will help move our existing 
housing stock to a low-carbon future.

HOUSING FOR ALL
The largest ever social housing build 
programme – over 90,000 social homes by 
the end of 2030, including an average new-
build component of over 9,500 social homes 
by the end of 2030.
300,000 homes built over the next decade 
across the four categories of social, 
affordable and cost rental, private rental and 
private ownership. On average, over 33,000 
homes will be built per annum, rising to 
40,000 by 2030.

54,000 affordable homes between now 
and 2030 with yearly targets for the provision 
of affordable Housing for the first time ever 
– 2,000 ‘Cost Rental’ homes and 4,000 local 
authority Affordable Purchase Homes will be 

provided, on average, each year.
Measures to stimulate supply and address 

acute viability challenges in urban areas, 
including the provision of up to 5,000 Cost 
Rental and affordable units through Project 
Tosaigh,

Focus on new builds to provide social 
homes, with the ending of long-term social 
housing leasing arrangements through the 
phasing out of new entrants.

Focus on those with a history of rough 
sleeping or long-term use of emergency 
accommodation and with complex needs 
through 1,200 new Housing First tenancies 
over the next five years.

Delivery of up to 15,000 residential units, 
which will help to revitalise urban centres, 

through the provision of State land to the 
Land Development Agency.

An expansion in access to affordable homes 
to buy, through an enhanced Local Authority 
Home Loan Scheme, which will have an 
increased income ceiling for single people of 
€65,000 and lower loan interest rates

Measures to reduce construction costs and 
support innovation in residential construction

Local authorities to purchase and resell up 
to 2,500 vacant properties in their areas.

Further reforms to improve protections for 
people renting

New Planning arrangements for Large-
Scale Residential Developments as well as 
broader reforms to the planning process

Taoiseach Micheál Martin

“Through this policy the Government is 

demonstrating its commitment to build 

the required amount of housing, of 

different tenures, to a high standard, 

and in the right location, for people of 

all circumstances.”
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Listening to the national debate on the housing crisis you could 
be forgiven for assuming that Ireland was alone in facing an 
acute shortage of housing. In fact, Ireland is one of a growing 
number of countries in Europe and beyond which have been 
afflicted by soaring house prices, due largely to a sustained 
period of historically low interest rates, severe land shortages 
and the diversifying home ownership profile.

Despite the impact of the pandemic on Europe’s economies, 
drawing comparisons with the 2008 financial crisis, property 
price rises have accelerated over the last year. EU house prices 
rose 6.1 per cent year on year in the three months to March, the 
fastest growth in 13 years, leaving them 30 per cent higher since 
2010, according to Eurostat. Rental costs increased more than 15 
per cent over the same period.

Germany, France and the Netherlands accounted for 
almost three-quarters of the Eurozone’s total increase in house 
prices last year and Swiss bank UBS has highlighted Munich, 
Frankfurt, Amsterdam and Paris and Zurich as cities which are 

at risk of a property bubble.
Meanwhile, Zurich, Stockholm, Luxembourg, Moscow 

and Bratislava have all seen double digit rises over the last 12 
months while four of the twelve European cities in UBS’s Global 
Real Estate Bubble Index are deemed to be over-valued. Only 
three cities were reported as having reasonably priced homes, 
namely Warsaw, Milan and Madrid.

However, this did not prevent protesters in Spain from 
taking to the streets earlier this year to call for fairer housing 
costs – joining the chorus of social disquiet over housing costs 
which is growing across Europe. The Swedish government was 
bundled out of office recently over a proposal to lift rent caps 
while residents in Berlin are due to vote shortly on whether to 
expropriate 240,000 properties from big commercial landlords.

Large commercial landlords in several European countries 
have felt the ire of the public increasingly irate at ever-rising 
prices and a shortage of affordable homes. A 10% stamp duty 
was imposed on anyone buying 10 or more houses over a 

The Trouble with 
Cheap Credit
Ireland is not alone in facing an acute shortage of housing
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12-month period in this country in order 
to stop financial investors buying large 
numbers of properties.

In Berlin, where prices are up 11% 
over the last year, the Global Property 
Guide, a residential property research 
site and with Germany’s federal election 
looming, politicians are scrambling to 
show voters they can solve the crisis, 
promising a mix of new social housing, 
more building land and tighter federal 
rules against excessive rent increases.

In a city of 3.7 million residents 
where more than 80% rent their homes, 
the capital’s attractiveness to investors 
and structural lack of housing sent prices 
soaring by nearly 85% between 2007 and 
2019. In Germany as a whole, roughly 
50% of the population are renting and are 
exposed to rising rents eating up more 
disposable income.

The referendum to force major property 
companies to sell thousands of their flats 
to the city was called followed a grassroots 
petition campaign spark by anger over 
surging housing costs submitted 183,711 
valid signatures - more than the total 
required” of around 172,000 to put the 
question to a general ballot The “Expropriate 
Deutsche Wohnen & Co.” initiative, named 
after Berlin’s biggest property group, targets 
companies with more than 3,000 apartments 
in their portfolios.

“Expropriate Deutsche Wohnen & 
Co.” bases its claims on Article 15 of the 
German constitution, which stipulates 
that “land, natural resources and means of 
production may... be transferred to public 
ownership” in the public interest in return 
for compensation. Deutsche Wohnen 
owns around 111,000 of an estimated two 
million rental apartments in Berlin and 
in May announced plans to merge with 
fellow real estate giant Vonovia.

The company sharply criticised the 
initiative’s aims as counterproductive 
“because it doesn’t create a single square 
metre of additional living space”.

“We need more housing built to ease 
the market pressure, that is why we will be 
stepping up building in the coming years 
in Berlin,” a company spokesman said.

The Dutch property market has also 
become a hot political issue. Prices of 
existing homes in the Netherlands rose 
14.6 per cent in the year to June, the highest rate for two decades 
— and one of the highest in the EU.

Meanwhile, the number of residential property sales declined 
in the Netherlands - even as prices continued to rise, suggesting 

that demand is outstripping supply – and 
according to the Dutch Land Registry, 
it recorded 16,126 residential property 
transactions in May, a 12.1 per cent drop 
from a year earlier.

Economists at ABN Amro estimate 
the Netherlands has 330,000 fewer houses 
than it needs and should build 1m more in 
the next decade to close the gap. Lower-
paid employees frequently have to wait 
more than 15 years for social housing, 
while homeless numbers have doubled in 
the past decade.

Like the rest of Europe, the Dutch 
housing market fell sharply after both the 
2008 global banking crisis and the 2012 
eurozone debt crisis. But residential property 
prices have been rebounding strongly since 
the European Central Bank cut interest rates 
into negative territory seven years ago, 
pushing down mortgage costs.

The Dutch central bank said high 
levels of household debt were “one of the 
main systemic risks for the Netherlands” 
while Oxford Economics recently ranked 
the Netherlands as the riskiest housing 
market of any developed economy. It said 
house prices were 14.3 per cent above 
their long-term trend, while the price-
to-rent ratio was 15.3 per cent above its 
long-term trend.

The intractability of the house price 
issue is resulting in growing criticism of 
Eurozone monetary policy and while the 
European Central Bank acknowledges 
localised price bubbles, it claims that there 
is no systemic overvaluation in housing. 
Instead, the ECB has also called on local 
regulators to act on bubbles as the euro 
zone’s one-size-fits all monetary policy, 
designed to control inflation, is too blunt a 
tool to deal with local issues.

Although housing costs were one of 
the biggest concerns expressed by the 
public during the ECB’s recent strategy 
review, its president Christine Lagarde 
recently said that she did not think there 
was a risk of a bubble “on average across 
the euro area”. The ECB has, however, 
decided the cost of owner-occupied 
housing should be included in the main 
measure of inflation it uses to calibrate 
interest rates, although it is expected to be 
years before this takes effect.

With the pandemic still raging, 
rate-setters argue a cure for Europe’s housing ills based on 
higher rates would be worse than the disease and simply kills 
the post-pandemic recovery that is beginning to take hold 
throughout Europe.

Germany, 

France and the 

Netherlands 

accounted for 

almost three-

quarters of the 

Eurozone’s total 

increase in house 

prices last year 

and Swiss bank UBS 

has highlighted 

Munich, Frankfurt, 

Amsterdam and 

Paris and Zurich as 

cities which are at 

risk of a property 

bubble.

ECB President Christine Lagarde
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The Covid-19 shutdown of construction sites around the 
country last year had a detrimental impact on the construction 
sector with output plunging by 35% in the second quarter 
of 2020. A report published by the Construction Industry 
earlier this year revealed that 128,000 construction workers – 
amounting to almost nine out of ten employees in the industry – 
were in receipt of the PUP or some other Covid-related payment 
during the second quarter of last year.

The sharp fall in output had a detrimental impact on the 
2020 first-half results of quoted Irish companies. Trading profits 
at Kingspan fell by 13% while operating profits at the Grafton 
Group plunged by 61%. CRH fared better with sales down by a 
comparatively heathy 3% in the first half of this year while sales 
at Glenveagh slumped by 19%.

However, a strong recovery in construction activity was 
apparent in the second half of last year and the decline in output 
for the entirety of 20202 was just 5.3%. This compared favorably 
to the decline in the UK construction market, where output for 
the full year fell by 12.5%.

While Irish construction took another hit in the first quarter 
of this year with output declining by a massive 27%, there have 
been more recent signals of a strong recovery, not least of all 
from the performance of Glenveagh which reported a significant 

increase in first-half housing completions.
In addition, the 55% increase in the total number of new 

housing units which came on stream in the second quarter of 
this year points to a strong recovery in building output.

The majority of the major quoted companies reported strong 
results for the first half of this year. Cavan-based building materials 
company Kingspan exceeded its own optimistic guidance with a 
64% annual increase in trading profit for the first half of the year. 
Sales reached €2.9bn, 41% higher than the same period in 2020 and 
firm recorded profit of half-year profits of €329m.

CRH, Ireland’s largest company, which now reports it 
annual results in dollars announced a 15% increase in sales to 
$14bn (12bn) while Glenveagh recorded a 2.6m profit, a strong 
turnaround from the 27m loss which was recorded in the same 
period last year

Industry chiefs were upbeat about prospects for the 
immediate future. CEO of CRH, Albert Manifold spoke of the 
prospects of the group delivering record results in the second 
half of the year. “Based on current trading conditions and the 
positive momentum that we see across our markets, we expect 
second-half group EBITDA to be ahead of a record prior-year.”

Glenveagh CEO and co-founder, Stephen Garvey also 
sounded optimistic note and said that the group have “sold, 

Signs of Recovery
The Irish construction industry is on a strong recovery path following last year’s Covid-19 shutdown and the majority of 
construction-related plc’s have reported strong first-half results.
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signed, or reserved” the 1,150 homes that they expect to deliver 
this year with a further 300 homes already reserved for next year.

Kingspan CEO, Gene Murtagh said the company had a 
strong order pipeline and was expecting continued strong 
performance into the end of the year. “Growth in the first half of 
the year has been remarkably strong with revenue and trading 
profit at record levels driven by high levels of demand and a 
global recovery in the construction sector,” he said.

“A strong pipeline of future demand means we are positive 
about the outlook for the second half of the year. Longer term, 
the decarbonisation agenda and increasing awareness of the 
need to reduce the contribution of the built environment 
to climate change is supportive of our focus on delivering 
customers with high performance solutions that deliver best-in-
class thermal performance.”

In the absence of any unforeseen external shock the outlook 
for continuing expansion in construction output is broadly 
positive. It is underpinned by a chronic shortage of housing 
and a strong pipeline of public infrastructure works outlined in 
Project Ireland 2040.

Critical public works were suspended for a prolonged 
period in the aftermath of the financial crisis of 2008 and 
significant infrastructural deficits need to be addressed in 
Ireland and elsewhere.

Manifold referenced the balance to be struck between the 
national debt and public investment when he said that cutting 
back on infrastructure may help to balance the books in the 
short term, but “when you don’t invest in infrastructure, you 

get bottlenecks. 
This is now 
happening in 
several countries, 
particularly the US 
and the UK.”

There are also 
challenges ahead as 
the nation emerges 
from lockdown. 
There is growing concern that a shortage of construction skills, 
already apparent before Covid-19, has been exacerbated by 
the pandemic. The construction industry is underpinned by 
imported labour and significant numbers of construction 
workers are reported to have left the country due to the 
lockdown.

In addition, fears of renewed construction inflation 
potentially driving up house prices and inciting wage growth 
pressures appear to be well founded. The June PMI Index 
recorded the highest rate of construction input price increases in 
17 years.

Meanwhile, all the major construction companies will be 
under pressure to address its high levels of carbon emission in 
the coming years, a particularly onerous task for a company in 
the cement business, such as CRH. The company has committed 
to going carbon neutral by 2050, surely long past the date for 
when decisive action is required and unlikely to pass mustard 
with either lawmakers or the wider public.

Glenveagh CEO and co-founder, Stephen GarveyGene Murtagh, CEO, Kingspan
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In its latest report on the housing market, the Economic and 
Social Research Institute warns that Ireland faces another decade 
of rising prices and rents unless the government ramps up 
housing investment.

The suspension of Europe’s fiscal rules on government 
borrowing due to the Covid-19 pandemic has sparked a debate 
over Government borrowing and whether further debt should 
be accrued to address pressing needs such as housing and critical 
infrastructural needs.

The ESRI cited recent research that the demand for housing here 
is approximately 35,000 units a year, based on population growth, 
and could be as high as 45,000 units a year. The report warns that 
that Covid-19 has had a hugely negative impact on the supply of 
homes in Ireland, and notes that a ‘significant’ increase in publicly 
funded housing is needed to bridge the gap between the actual 
supply levels and the demand for housing.

Last year, 20,676 units were completed, according to the Central 
Statistics Office while the most recent Central Statistics Office (CSO) 
figures on the construction sector show that in the first quarter to 
2021 (Q1) the volume of new home completion plummeted 52% 
compared to the same quarter in 2020, with residential sites largely 
furloughed by the long lockdown since Christmas.

It wasn’t just the on-site delivery that collapsed at the year’s 
start, as within days the CSO was also reporting that grants of 
planning permission for new homes had also been slashed by as 
much as 50%.

Despite the fact that planning approvals don’t immediately 
translate into housing starts, the) trend is causing alarm: there were 
6,960 units approved in the year’s first quarter, with apartments 
slightly the higher volume than traditional houses (3,874 apartments 
vs 3,089 houses) and one-off houses accounted for 23.9% of these.

In this context, the ESRI argued that Ireland could take on an 
additional €4bn-€7bn in debt a year. It said the Government should 
consider doubling its current investment in housing, from €2bn to 
€4bn an investment which could deliver 18,000 units a year.

Pointing out that the Irish economy is forecast to do well post-
Covid, and given the low cost of sovereign debt, the ESRI pointed 
that borrowing money for housing could be both ‘prudent 
and sustainable. The Institute said that the lack of housing 
supply here is “one of the biggest challenges to our national 
competitiveness” and the main reason that the cost of living here 
is higher than in other countries.

Acknowledging the competing demands for public spend on 
health and the climate challenge, the ESRI warned that significant 
additional investment in housing is required in order to prevent 
avoid the housing crisis from persisting for another decade of with 
consequential increases in the price of homes prices and rental costs.

“While there are many pressing demands for additional State 
capital investment in residential construction, we risk experiencing 
another decade of inadequate housing supply and resulting upward 
pressure on residential prices and rents.” The author of the report, 

Kieran McQuinn, Research Professor at the ESRI, said.
The ESRI acknowledged that more activity in the housing 

sector could lead to “inflationary pressures more generally” and 
“capacity constraints in the domestic labour market” would have to 
be carefully considered. However, Dr McQuinn said the alternative 
scenario is further inflationary pressure on housing and rental costs 
that if the current imbalance is allowed to continue.

He also pointed out that additional housing investment would 
reduce the €1.4bn a year the State pays in rent through the Housing 
Assistance Payment (HAP) scheme.

Dr McQuinn said it is clear that unless something “fairly 
significant happens” as far as the supply of housing is concerned, 
further high costs of housing are likely in the short to medium term.

Welcoming the ESRI report, Tánaiste Leo Varadkar said that 
the ESRI’s recommendation to build 18,000 public housing units 
a year “might be a good target to aim for over the course of this 
Government”. “That may well be doable. 18,000 may well be the 
right figure - and may well be where we get to,” he said.

Borrow to House
ESRI advises Government to ramp up borrowing and doubling investment in housing
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Sinn Fein has identified the housing crisis as the pre-eminent 
political issue ahead of the next general election and is 
castigating the government relentlessly for its failure to deliver 
new homes in the numbers required or to control soaring 
housing and rental costs.

The issue resonates with younger voters in particular and 
the party’s social warrior approach is finding common ground 
with a new generation of voters who have little recollection 
or interest in the party’s chequered history. Meanwhile, the 
government, often in the shape of Tanaiste Leo Varadkar, rarely 
misses an opportunity to slam Sinn Fein for criticizing the 
Government’s failure to accelerate housing delivering while 
simultaneously objecting routinely to new housing projects at 
local authority level, particularly in the capital.

Accusations of Sinn Fein duplicity and hypocrisy are 
commonplace in Government party circles and some of the 
more cynical observers accuse the party of a desire to prolong 
the housing crisis for electoral advantage.

A recent report compiled by Fine Gael claims that Sinn Féin 
has voted against 6,000 homes across different developments in 
Dublin, including the Ballymastone development in Fingal which 
aims to develop 1,200 homes and O’Devaney Gardens which is to 
comprise 1,047 residential units across 10 apartment blocks.

The Fine Gael document also cited the Oscar Traynor site in 
north Dublin where councilors voted 48 to 14 against the plan to 

sell the site in Santry, just east of the entrance to the Dublin Port 
Tunnel - despite warnings from the council’s head of housing 
Brendan Kenny the project would “have to be abandoned” if 
they did so.

The scheme would have delivered 1,000 new homes within 
the next three years is now likely to be delayed for a further 5 
years. The Fine Gael document also references the rezoning of 
old industrial lands across Dublin for up to 3,500 homes, the 
majority of which were voted against by Sinn Fein councilors.

Adding apparent merit to Government complaints of 
skullduggery is the fact that Sinn Fein initially supported plans 
to build 1,600 homes at both O’Devaney Gardens and Oscar 
Traynor, Road during a period when the party led Dublin 
city council, only to perform a U-turn and vote against the 
developments, after millions of euro had already been spent on 
the projects.

Sinn Fein’s housing spokesperson Eoin O’Broin is seen as a 
solid media performer and his reputation has been embellished by 
the party’s performance on an issue in which the government is 
regarded as vulnerable. Earning a reputation as a problem solver 
on the contentious housing issue while simultaneously backing 
residents across the capital who oppose new developments in their 
area is an impressive conjuring trick, and one which Sinn Fein 
appear to have honed to a fine art.

The party argues that their opposition to a variety of new 
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housing schemes throughout Dublin is 
simply due to its opposition to the sale 
of public land to private developers. 
That may be so but the net effect is a 
serious slump in the delivery of urgently 
needed social and private housing. The 
vast majority of housing commentators 
agree that the private sector is essential 
to restoring the overall housing market to 
equilibrium.

Meanwhile, Sinn Fein continue to 
clash repeatedly with the government 
on housing and Tanaiste Leo Varadkar 
recently accused Sinn Fein finance 
spokesman, Pearse Doherty of “speaking 
with forked tongue” on the issue. He said 
that Sinn Fein claim to champion first-time 
buyers but their constant mantra called for 
public housing on public land.

“That’s no good for people who want 
to own a home,” he said, accusing Sinn 
Fein of opposing housing developments 
at local council level because they involve 
private ownership private ownership 
elements. “You are anti-enterprise, anti-
private property and anti-private home 
ownership,” the Tanaiste said.

Mr. Doherty, who said that all the 
problems in housing had occurred while 
Mr. Varadkar and Fine Gael were in 
power pointed out that house prices in 
Dublin had increased by 98% since 2012, 
while home ownership was now at a 
historic low.

Despite the government’s attempts to 
highlight Sinn Fein’s apparent hypocrisy 
on the issue, the party is capturing 
political ground on the issue and gaining 
momentum in national polls. Covid19 
has demonstrated the ability of the state 
to unleash massive resources towards a 
single end and the public mood appears to 
be demanding a similar level of urgency 
in relation to the housing crisis. Sinn Fein 
is increasingly seen by an irate electorate 
as a party they can trust to take the 
necessary dramatic action to resolve the 
housing crisis.

Doherty has said the party is prepared 
to borrow more over a longer duration 
in order to tackle the housing crisis 
and dismissed threats to Ireland’s debt 
profile. The Donegal TD pointed out 
that the National Treasure Management 
Agency is currently borrowing at around 
0.15% and said that any government or 
finance minister who did not avail of that 
opportunity to deal with the very real 
human crisis and social crisis that we have 

in housing would not be doing their job.
The pandemic has also seen some 

unlikely allies bolstering Sinn Fein’s call 
to double the volume of investment in 
housing. Conor O’Kelly, the NTMA chief 
executive said recently that any fears over 
Ireland’s debt burden were ‘overstated and 
the state still has the capacity to assume 
more debt, despite the heavy borrowings 
accumulated during the pandemic.

The ESRI has also weighed in on 
the matter and recently said that the 
Government could afford to borrow 
between 4bn and 7bn annually into the 
middle of the decade in order to avoid 
another ten-year cycle of rising house 
prices and rental costs.

Following CSO figures for August, 
which show that the annual growth in the 
Harmonised Index of Consumer Prices 
(HICP) was +3% (this is what rent increases 
are now linked to) Eoin Ó Broin has again 
called for a ban on rent increases.

“Two months ago, Darragh O’Brien 
finally accepted the rent pressure zone 
legislation, linking rent rises to an annual 
4% cap, was not working,” he said. 
“Instead of banning rent increases for 
three years to protect tenants from more 
unaffordable rent hikes, he decided to 
link rents to the Harmonised Index of 
Consumer Prices (HICP).

“But according to the CSO, prices 
on average, as measured by the EU 
Harmonised Index of Consumer Prices 
(HICP), increased by 3.0% compared with 
August 2020. The CSO further notes that 
one of the most notable changes in the year 
were increases in housing, water, electricity, 
gas and other fuels (+7.3%).

“In his press release announcing the 
changes to the legislation, the Minister 
stated that over the past three years, there 
has been an average of a 0.73% increase 
in the HICP. However, when the new 
legislation was debated in the Dáil, the 
Minister was warned that inflation was 
rising and that banning rent increases 
for three years was the only way to give 
tenants a break from spiralling rent rises.

“This 3% rise in inflation means that 
the changes to the residential tenancies 
act introduced by Darragh O’Brien, to 
replace the ineffective rent pressure zone 
legislation will be just as ineffective.

“The Minister for Housing’s rent 
controls are now in tatters. He must now 
accept that we are in a housing crisis and 
that a crisis response is required. 
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A report entitled “Job Quality in the Construction Sector”, 
produced by TASC, the Think Tank for Action on Social Change, 
in partnership with the Chartered Institute of Building (CIOB), 
claims that Ireland may not be in adequately prepared to 
accelerate construction to the levels required to meet pent-up 
demand post-covid.

The report points to the construction sector’s boom and bust 
cycle as a root cause of many of the problems it faces in areas 
including productivity, labour shortages and job stability. This, 
the report suggests, could have serious implications for Ireland’s 
house and infrastructural building strategies, leading to increases 
in house prices and delays in provisions in other areas.

Earnings in the Irish construction industry are, on average, 
good and construction is good for social mobility, according to 
the report. Pay is close to, but still below the national average, 
putting Ireland slightly above most other EU countries. However, 
there are significant variations between occupational groups.

Professionals like engineers, architects and directors are, as a 
group, very well paid in Ireland while less-skilled manual workers 
are paid below EU norms. It also finds that solo self-employment 
remains a significant issue, accounting for one in five construction 
workers, double the rate of the rest of the economy.

In addition, the report suggests that increases in pay over 
recent years have been linked to a skills shortage unique to the 
industry, particularly in professional jobs and craft occupations 
like carpenters or electricians.

“The arrival of Covid-19 has thrown a spanner in the works 
of the recovery which was underway in the construction sector 
after the last crisis,” said Dr Robert Sweeney, senior policy 
analyst with TASC and lead author of the report.

“The lockdowns of 2020 and into 2021 put much 
construction on hold but the supply of housing nevertheless 
fell only marginally. Important questions now are whether the 
sector is primed to meet the pent-up demand that has been 
building since before the pandemic, and whether the public 
sector will re-enter the housing development space.”

Joseph Kilroy, Ireland Policy and Public Affairs manager 
with CIOB said the reputation for cyclicality in the construction 
industry in Ireland is holding back the sector and its output and 
career guidance counsellors have historically been reluctant to 
send students into the sector due to its unpredictability. This has 
resulted in a shortage in professional and craft skills and a lack 
of diversity in the sector.

“Compare this with countries like Germany for example 
where there is positive emphasis on the value of trades and 
practical work. We have to tackle job quality and stability if we 
want the sector to be able to deliver on future demands,” he said.

In 2021, just 63 people have taken up an apprenticeship in 
bricklaying, down from almost 600 in 2005, according to Social 

Democrats Housing Spokesperson Cian O’Callaghan who says 
that government is failing to address a chronic skills deficit in 
the construction industry. Top of Form

The government has not only failed to act on these 
warnings. It has ignored its own expert group’s report,” he said. 
“The Expert Group on Future Skills Needs projects the number 
of new entrants needed each year in the construction industry 
to meet the country’s needs. The 2020 study found we needed at 
least 115 new entrant plasterers each year. So far this year, only 
15 people have registered for a plasterer apprenticeship. This is 
clearly nowhere near enough to meet demand.

O’Callaghan said there is a particular deficit in 
apprenticeships in wet trades, including plasterers and 
bricklayers. For example, in 2005 almost 600 people took up 
apprenticeships to become a brick layer. This year, only 63 
people have begun an apprenticeship in this core area.

He also urged the Government to seek to attract more 
women into the industry. “Only 4pc of employees in core-
built environment occupations are women. A very significant 
increase in our capacity to build new homes and retrofit our 
existing stock can be achieved if we successfully attract more 
women into the industry and into apprenticeships,” he said.

“We must broaden and diversify the pool of new entrants in 
the construction industry if we are to meet our climate change 
responsibilities and our growing housing need.”

Closing the Skills Gap
As the country emerges from Covid, the construction sector may not be adequately prepared to meet the pent-up demands 
unleashed by the lengthy lockdown. A growing skills gap is one of the key reasons for capacity constraints within the 
construction sector.
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Commercial property specialists CBRE Ireland released its latest 
bimonthly report, commenting on trends and transactions in all 
sectors of Ireland’s commercial property market as the Autumn 
selling season officially commences.

According to the property consultants, the overall trajectory 
of the commercial real estate market is positive, but there is 
still disparity in performance between sectors, and in some 
cases sub-sectors, with clear differences between transaction 
volumes in the occupier and investment cohorts. CBRE says 
that investment in real estate across Europe has been increasing 
and there has been good transactional activity, both on and off 
market, in the Dublin market so far in 2021, boosted in recent 
months by the ability of investors, their funders and advisors to 
travel once again to inspect opportunities.

Activity in the occupier markets by comparison has been 

more muted albeit there are a lot of deals in negotiations that 
will provide a boost to transactional activity in due course. As 
the new selling season commences, the property consultants are 
calling for certainty on policy.

“Having lived with Covid-19 since March 2020, 
September hopefully marks a new beginning for the Irish 
economy and all sectors of the Irish property market,” Marie 
Hunt, Head of Research at CBRE Ireland said. “Similarly, we 
now need to draw a line in the sand and ensure consistency 
on policy to enable the investors, funders and developers 
that we are relying on to deliver much-needed supply of 
buildings including both public and private housing of 
all types and tenures, to deliver without fear of further 
regulatory changes or Government intervention”.

Signs of Recovery
Irish commercial property spend to exceed €4bn in 2021.
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The Office Market

Despite the comparatively low volume 
of take-up recorded during the first half 
of 2021, activity has increased discernibly 
since occupiers have been in a position to 
travel to inspect buildings, which points to 
an improvement in transactional activity 
as the many deals that are currently in 
legals, complete over the coming quarters.

While the increase in incidences of the 
Delta variant of Covid-19 has inevitably 
delayed some occupiers’ plans, CBRE 
expect that the ‘return to the office’ trend 
will accelerate over the coming months. 
Most organisations are leaning towards 
some form of a mixed or hybrid work 
pattern although this will vary depending 
on the company and the business sector, 
according to Hunt.

One outcome of the pandemic is 
greater demand for flexible space solutions 
with many occupiers seeing a bigger role 

for flexible office accommodation in their 
portfolios going forward.

Developers of office buildings that were 
opened up to facilitate floor-by floor lettings 
in recent months have been encouraged 
by the volume of demand for good quality 
accommodation. Indeed, the overall rate 
of vacancy continues to decrease. Much of 
the better quality ‘grey space’ that initially 
materialised at the onset of the pandemic is 
attracting good interest, with a number of 
transactions at agreed stage and in legals. 
There is a definite ‘flight to quality’ in evidence 
with occupiers favouring, and in some 
cases competing for, the most modern and 
sustainable office accommodation options.

The Hotel Market

The total volume of hotel sales conducted in 
Ireland in the year-to-date is approximately 
€190 million. There has been continued 
activity off-market during the summer 
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months, which will 
see further hotel 
sales announced 
over the course 
of the Autumn. 
Indeed, there is at 
least another €200 
million of trades 
in negotiations 
in various off-
market processes 
at present 
excluding Irish 
properties within 
international hotel 
portfolios that may 
also change hands 
before year end.

There has been 
good demand 
for various hotel 
development 
opportunities that 
have been offered 
for sale recently. 
Many of the hotel 
opportunities that 
are due to come 
to the market in 
the coming weeks 
and months are 
development 
projects as 
opposed to trading 
assets. Not all 
these transactions 
will complete by 
year-end.

Industrial 
& Logistics 
Market

Like many other 
sectors of the Irish 
property market, 
the industrial & 

logistics sector saw no let-up in transactional activity during 
the summer months from either an occupier or investor 
perspective. This is in keeping with trends throughout Europe, 
with this sector on course to have its strongest year on record 
in 2021.

In addition to the many outstanding requirements 
for modern logistics accommodation in the Irish market, 
Maersk Logistics recently instructed CBRE to acquire 
between 13,935m2 and 18,580m2 (150,000 – 200,000 sq ft) 
of accommodation in the Dublin market and will in due 
course have a second requirement for between 55,740m2 and 
74,320m2 (600,000 – 800,000 sq ft).

Healthcare

The most notable trend observed in the healthcare sector over recent 
months is an increase in appetite for development projects. Many 
of the operators that aspire to grow their nursing home bed count 
in the Irish market realise that they will have to become involved in 
the development of new facilities in addition to the acquisition of 
existing properties if they want to achieve scale.

This focus on development sites is a relatively recent trend 
in this sector, according to CRE reports a number of sizeable 
nursing home sites trading during the last two months. Indeed, 
sites with the benefit of planning permission for approximately 
150 nursing home bedspaces were recently sold in Meath; 
Cavan; Louth and Leitrim and there have also been some 
transactions in Dublin.

Retail Market

Although consumers have not yet returned to pre-pandemic 
shopping behaviours, as the economy slowly emerges from 
lockdown, there has been a welcome improvement in footfall, 
consumer confidence and retail sales expenditure. There has 
also been a corresponding improvement in activity in the retail 
property market which continued throughout the Summer 
albeit much of the recent activity will take a number of months 
to translate into completed transactions and the creation of new 
market evidence.

In addition to the ability to travel to inspect premises, 
retail occupiers have been attracted by increased availability 
in some of the streets and schemes they are particularly 
interested in locating stores in as well as the ability to negotiate 
favourable terms in the current climate. It has been particularly 
encouraging to see several of the retail stores vacated over the 
last 18 months being relet and voids starting to be filled.

CBRE expect to see further consolidation in the grocery and 
food & beverage sectors over the coming months with good 
demand from domestic occupiers in particular. Schemes such as 
the recently launched retail element of Google’s Bolands Mills 
development in Dublin’s south Docklands are certain to attract 
good interest, particularly now that office workers, tourists and 
students are starting to return to the city.

Investment Market

CBRE expects global investment volumes in 2021 to increase by 
as much as 23% year-on-year. The Irish investment market also 
achieved a solid performance throughout the first half of 2021, 
which is remarkable considering the difficult trading backdrop 
and the inability of investors to travel to inspect opportunities 
until relatively recently.

According to CBRE, as much as €2.7 billion has been 
invested in Irish commercial real estate in the first half of the 
year and the market is now firmly on target to achieve annual 
investment volumes in excess of €4 billion. A large number of 
international investors due to undertake tours and building 
inspections during September.

With demand for industrial assets having gathered 
pace since the beginning of the year, prime office and prime 
industrial yields in Dublin and Cork have now converged – a 

“Having lived 

with Covid-19 

since March 

2020, September 

hopefully marks a 

new beginning for 

the Irish economy 

and all sectors of 

the Irish property 

market.” - Marie 

Hunt, Head of 

Research at CBRE 

Ireland

Marie Hunt, Head of Research at CBRE Ireland
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International project management group Turner & Townsend 
has warned that price hikes of almost 35%in the price of some 
building materials pose a risk to Irish growth.

The firm’s latest market intelligence survey states that prices 
for reinforcing bars, structural steel, aluminium curtain walling/
panelling and copper all showed sharp increases in the first half 
of this year. Price hikes range “from 34.2% for reinforcing bars to 
7.5%for copper”, according to the report.

Local timber shortages together with manufacturing disruptions 
due to Covid-19 and extreme weather, have sent some costs soaring 
by up to 60 %and builders surveyed by Turnover & Townsend 
predict that labour costs will grow 4.4 %while material prices 
increase by 6.8 %over the next 12 months.

Contractors surveyed by Turner & Townsend predicted 
that tender prices could rise 8.9%in 2021, 3.5%next year and 
1.6%in 2023.

“Overall average material costs for projects are reported to 
have increased by 13.4 per cent, while the average cost of labour 
is reported to have increased by 4%in the last 12 months to July 
2021,” the firm’s study says.

Turner & Townsend cautions that it is difficult to predict how 
those challenges will evolve. “We are hopeful that some of the 
adverse effects that these issues are having on the industry will 
alleviate somewhat over the next six to 12 months,” the report states.

The firm adds that it is important to note that builders’ 
sentiments reflect what happened during a period when 
construction had only just reopened from a Government 
lockdown. The report adds that the industry was facing 
“myriad” challenges that were disproportionately and 
negatively affecting it at that time.

Most alarming is the threat of a continuing surge in the price 
of critical building materials. A number of major construction 
plcs, including insulation maker Kingspan, construction materials 
giant CRH, and Woodie’s DIY chain owner and builders’ 

merchant Grafton Group, all highlighted increased costs of raw 
materials when delivering their latest interim results.

CRH, the Irish construction materials group announced 
that it is poised to make record profits this year as a result 
of materials price inflation together with unprecedented 
construction industry demand.

The Dublin headquartered company posted a 25% increase 
in half-year earnings to $2bn, as earnings margins widened from 
13.1% last year to 14.2% this year.

Gavin Slark, chief executive of Woodie’s DIY-owner Grafton 
Group, predicted that prices for key construction materials will 
continue rising into next year. Speaking after Grafton reported 
that profits for the first six months of the year hit a record €167 
million, Slark said that rising building materials’ prices had 
added 7%to the group’s costs this year.

He forecast that the trend, which has hit the industry as a 
whole, would continue into 2022, but added that the rate of 
inflation appeared to be slowing.

Mr. Slark noted that cement, plaster, timber and steel prices 
had risen most sharply this year. “Some of it is down to shortages 
in raw materials, some of it is down to supply chains. It is now 
significantly more expensive to ship products from the Far East.”

The Grafton group chief acknowledged that some increases 
were too high for Grafton to absorb, while it was managing the 
problem with others.

“We always have this balancing act between how much we 
take on the chin and how much we pass on to our customers,” 
he said. “But we have to keep our prices credible.”

While the hope is that material prices will begin to stabilize 
from early next year, it is expected that soaring shipping costs 
are likely to continue to be a problem, particularly for steel 
and other industrial products imported from Asia. Container 
shipping costs have increased fivefold on average to reach 
record levels over the past year. 

Cost of Building 
Materials Soars
The cost of building materials is predicted to rise by almost 7% in the next year, presenting a serious challenge to the 
construction industry.
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The financial crisis of 2008 brought matters to a head and there was 
general recognition at that time that sub-contractors were over-
exposed in terms of payment. For example, payment terms with 
some main contractors included long payment periods which had 
significant impacts for sub-contractors’ cash flow. Other contractual 
terms provided for payment on a ‘pay when paid’ basis whereby 
the main contractor would only pay sub-contractors when the 
main contractor had been paid by the client. Another issue was that 
most dispute resolution processes were too slow so that, even if a 
sub-contractor commenced a process to recover disputed sums, 
they would still have to wait a long time to get a decision. This 
could ultimately result in the insolvency of a sub-contractor when 
they were unable to meet their liabilities due to poor cash flow.

The Construction Contracts Act

In 2010, Senator Fergal Quinn introduced the Construction 
Contracts Act to the Seanad as a private members bill. This 
bill received universal support and became enacted as the 
Construction Contracts Act 2013 (the “Act”). It introduced 
statutory rules around payment under construction contracts 
which includes a mechanism for payment applications and 
minimum payment periods for sub-contracts.

The Act also introduced a new statutory dispute resolution 
process known as adjudication. This is intended to be a 
speedy process that seeks to have payment disputes resolved 
in 28 days. The logic is that contractors and sub-contractors 

Ambushing public 
works contracts
Security of payment for sub-contractors has long been recognised as an issue in the construction industry, writes Martin 
Cooney, Head of Construction and Head of the firm’s new Infrastructure Construction and Energy (ICE) Group, at ByrneWallace 
LLP. Indeed, the UK introduced legislation in 1996 that sought to deal with payment issues. Ireland was somewhat slower in this 
regard, taking nearly twenty years to introduce similar legislation.
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should be afforded a quick process to 
recover payments and to avoid the time 
involved with litigation or arbitration. 
An adjudicator’s decision is binding in 
the interim, which means that it must be 
complied with unless and until the decision 
is over-turned in arbitration or court.

Therefore, if an adjudicator decides 
that a sum of money has to be paid by 
one of the parties, then this must be paid 
even if the paying party disputes the 
decision. New rules have been introduced 
in the High Court which provide for the enforcement of an 
adjudicator’s decision in a relatively short timeframe. The 
Government established the Construction Contracts Adjudication 
service to assist with the implementation of the Act including a 
facility for the appointment of adjudicators to disputes.

A party may submit a payment dispute to adjudication at 
any time. This is a statutory entitlement and is in addition to any 
rights or entitlements under a construction contract. Therefore, 
even if a construction contract has dispute resolution provisions, 
a party may bring a payment dispute to adjudication as an 
alternative to those provisions. The right to refer a dispute to 
adjudication cannot be ousted by the provisions of the contract.

This is an interesting situation in the context of public 
works contracts. Public works contracts were introduced 
as part of the Capital Works Management Framework. The 
stated aim of the Capital Works Management Framework is 

to implement construction procurement 
reform and to ensure that there is an 
integrated methodology and consistent 
approach to the planning, management 
and delivery of public capital works 
projects. The objectives are to achieve 
greater cost certainty, better value for 
money and more efficient project delivery. 
The suite of public works contractual 
documentation has been developed with 
that in mind. They also include dispute 
resolution provisions that identify a tiered 
dispute resolution process with the aim 
of resolving disputes in the first instance, 
before progressing to arbitration.

Dispute Resolution

There is generally a good understanding 
in the industry of articulating claims 
under a public works contract and 
utilising the dispute resolution process. 
Conciliation is the preferred method of 
resolving disputes. This is a process that 
is conducted on a without prejudice basis 
whereby an independent third party (a 
conciliator) seeks to resolve a dispute 
between the parties. The main objective 
is to seek a settlement of the dispute, 
however, if the conciliator cannot bring 
about a settlement of the dispute, they 
will make a recommendation as to how 
the dispute should be resolved. The 
recommendation becomes binding on the 
parties if it is not rejected within a period 
of time. If the parties do not settle the 
dispute, or they reject the conciliator’s 
recommendation, then the dispute can 
progress to arbitration.

Supporters of conciliation identify 
that it can maintain a good relationship 
between the parties in that they seek to 
resolve disputes rather than engaging 

in costly arbitration proceedings. Futhermore, they argue 
that it permits the parties to come up with creative solutions. 
Parties can retain control of the process including making it 
as flexible as possible in terms of timing and procedure. This 
assists in creating an atmosphere conducive to cooperation and 
settlement. There are, however, those who argue that it can take 
too long, is not appropriate for highly contentious matters and 
can ultimately end in a position where there is no agreement or 
resolution. This means that the parties have to go to arbitration 
in any event and have wasted costs in a conciliation process.

Appointing an Adjudicator

Adjudication is entirely different to conciliation. It is an 
adversarial process that is structured similar to traditional 
litigation. The process is commenced by one party giving the 

As always, 

records are key 

but the ability 

to access and 

utilise relevant 

records quickly 

is extremely 

important when 

it comes to an 

adjudication 

process.

Martin Cooney, Partner, ByrneWallace LLP. 
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other a notice of its intention to refer a dispute to adjudication. 
At that point, the parties have five days to agree on the 
nomination of an adjudicator, failing which either party can 
apply to the Construction Contracts Adjudication service 
for the appointment of an adjudicator. Once an adjudicator 
is appointed, the party bringing the claim must submit a 
document commonly known as a ‘Referral’ to the adjudicator.

The Referral must be submitted to the adjudicator within 
seven days of the appointment and it sets out the claiming 
party’s case including the factual and legal basis for the claim. 
It can be accompanied by contemporaneous records, technical 
documentation, witness statements and independent expert 
statements. Once the Referral is served, the adjudicator has 28 
days within which to make a decision. This can be extended 
by 14 days by the party bringing the claim or by a longer 
period where both of the parties agree. During this process, 
the responding party will usually only have a period of 7 to 14 
days to reply to the Referral in defence of its position. The time-
periods run over weekends and public holidays.

The fact that the process is completed in such a short 
timeframe means that it is extremely pressurised for the parties 
and the adjudicator. If you are defending a claim, you have a 
very short time to prepare your case in terms of your factual 
and legal submissions and evidence. It would not be unusual 
to have to work late nights and through weekends as a result. 
This can place significant pressure on public bodies as they are 
generally not resourced to deal with a dispute in such a manner.

In recent times, we have seen a greater tendency of 
contractors to threaten adjudication in respect of claims under 
public works contracts. Their view is that they will receive 
an enforceable decision far quicker than under the dispute 
resolution provisions of the contract. They can also then seek to 
enforce any decision in the High Court through a process that 
is quicker than enforcement of a conciliator’s recommendation. 
Relationships are less important if the dispute arises towards 
the end of a project or where the parties are dealing with a 
final payment application. We have also seen instances where 
the contractor effectively ambushes the client by commencing 
adjudication proceedings without prior notice. The logic is that 

the client may be more willing to settle a claim than have to 
defend it in a short period of time in adjudication. The client 
may simply not be in a position to defend a claim in some 
instances.

Records Management is Key

Public bodies can seek to avoid such ambushes by ensuring that 
they are maintaining adequate records as a project progresses 
and building their defence as soon as they receive a claim. 
They can place obligations on the employer’s representative 
to do the same. This will ensure that, at the very least, the 
public body will have all relevant documentation to hand 
when an adjudication commences.As always, records are key 
but the ability to access and utilise relevant records quickly is 
extremely important when it comes to an adjudication process. 
Public bodies may also adopt an approach that they, and the 
employer’s representative, provide more substantive responses 
to claims so that these can then be leveraged and used as the 
base document for their defence should a contractor commence 
an adjudication. Technology can also assist in terms of claims 
and document management and contemporaneous evidence. 
For example, we have seen a greater use of drone footage to 
record progress on site and even the use of thermal imaging to 
identify congested work zones.

Adjudication is here to stay and it has been given judicial 
support in a number of recent High Court cases. The Courts 
have shown that they are willing to enforce an adjudicator’s 
decision, which is a boon for contractors. It will be interesting 
to see if adjudication displaces conciliation under public works 
contracts as it is certainly becoming more common. In any 
event, public bodies need to be aware of the process, how it 
works and, critically, what steps they can take to protect their 
position. You cannot prevent an ambush but you can mitigate 
its impact.

About the Author: Martin Cooney is Head of Construction and Head of the 
Infrastructure Construction and Energy (ICE) Group at ByrneWallace LLP. 
For more information, visit www.byrnewallace.com
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Following on from the Gravity Construction Limited v Total 
Highway Maintenance Limited1 case, the High Court has again 
confirmed the enforceability of an adjudicator’s decision in 
the recent case of Principal Construction Limited v Beneavin 
Contractors Limited2. In this latest case, Principal Construction 
Limited (PCL) brought an action to enforce an adjudicator’s 
decision relating to the value of variations that PCL had 
carried out under its contract. Beneavin Contractors Limited 
(BCL) argued against the enforceability of the adjudicator’s 
decision on the basis that the decision was not binding, the 
adjudicator did not have jurisdiction to hear the claim and the 
adjudicator materially breached natural justice by refusing to 
allow BCL to prosecute its counterclaim.

1 Gravity Construction Limited v Total Highway Maintenance Limited [2021] IEHC 19

2 Principal Construction Limited v Beneavin Contractors Limited [2020 No. 199 MCA]

The Court determined that:
1. the adjudicator’s decision is binding and enforceable;
2. the right to refer a payment dispute to adjudication 

overrides the contractual provisions including any 
provisions to limit a claim contained in the contract; and

3. although the adjudicator can consider a full defence including 
abatement and set-off, it does not have jurisdiction to hear a 
counterclaim which is a separate action and, unless otherwise 
agreed by the parties, must be heard in a separate adjudication.

Binding Decision

BCL argued that the words “if binding” in section 6(11) of the 
Construction Contracts Act, 2013 (CCA) meant the adjudicator’s 
decision is not binding and therefore should not be enforced. 
The Court followed the earlier Gravity Construction case and 

Construction 
Adjudication & 
Counterclaims
Adjudication and the High Court: the right to counterclaim and the binding nature of an adjudicator’s decision, by 
Kimberley Masuda and Emmet Byrne, leading Irish construction lawyers and members of Matheson’s Construction and 
Engineering Law Group.
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confirmed that the purpose of the CCA 
was to provide a “summary procedure to 
enforce the payment of moneys from one 
party to another in a building contract” and 
confirmed that section 6(10) provides that 
the adjudicator’s decision “shall be binding” 
until the payment dispute is finally settled 
or a different decision is made at arbitration 
or in Court. On that basis, the words “if 
binding” should be narrowly construed and 
the decision is therefore enforceable.

Early this year in Construgomes & 
Carlos Gomes SA v Dragados Ireland 
Limited, BAM Civil Engineering & Banco3, 
the High Court stated that the effect of 
section 6(10) – (12) of the CCA is that an 
adjudicator’s decision is presumptively 
binding but the parties to a contract may 
seek to resolve the dispute through the 
other dispute resolution mechanisms 
provided for in the contract - such as 
arbitration or litigation.

Jurisdiction: BCL also argued that 
the adjudicator did not have jurisdiction 
to hear the payment dispute as the final 
certificate had issued and the contract 
provided that unless adjudication 
proceedings are commenced within the 
time allowed under the contract the 
final certificate becomes conclusive. PCL 
referred the dispute to adjudication nearly six months following 
the issue of the final certificate. The Court however determined 
that the adjudicator derives its jurisdiction from the CCA and not 
the contract and the CCA provides a “clear and unfettered right” 
to refer a payment dispute to adjudication at any time. However, 
once the dispute has been referred, the adjudicator may then have 
regard to the terms of the contract. In this case, the adjudicator 
had decided the final certificate may have been invalid.

Counterclaim: BCL had claimed PCL was liable to pay 
liquidated and ascertained damages to BCL under the contract. 
The adjudicator determined that he did not have jurisdiction 
to hear this counterclaim as this was, at law, a separate claim. 
The adjudicator cited the UK case of Bresco Electrical Services 
Ltd v Michael J Londale (Electrical) Ltd4 when he confirmed 
that while he could consider a full defence including abatement 

3 Construgomes & Carlos Gomes SA v Dragados Ireland Limited, BAM Civil Engineering 
& Banco BPI SA [2021] IEHC 79.

4 Bresco Electrical Services Ltd v Michael J Londale (Electrical) Ltd [2020] UKSC 25.

and set-off he could not consider a claim 
for a monetary award in favour of the 
respondent. The Court agreed (but without 
specifically citing the UK case) and also 
found that the adjudicator did in fact deal 
with the issue of delay and determined that 
PCL was not responsible for the delay. 

This case reinforces the binding nature of 
an adjudicator’s decision and demonstrates 
the judicial support for the CCA as well 
as the Court’s reluctance to interfere with 
the adjudication process. It is telling that, 
in its judgment, the High Court expressly 
emphasised the purpose and aim of the 
CCA to “provide for a summary procedure 
to enforce the payment of moneys from 
one party to another in a building contract, 
notwithstanding that it may ultimately 
transpire that such moneys are, in fact, not 
owed. This ensures that moneys are paid 
without having to await the outcome of 
arbitration or litigation, which, more often 
than not, involves delay”.

This demonstrates that the 
adjudication process in the CCA is 
intended as an alternative to court 
proceedings. Examples such as the High 
Court allowing an adjudicator to take its 
power from the CCA regardless of the 
contractual provisions, and confirming the 

right to adjudicate at any time, are evidence of the Court’s firm 
efforts to facilitate and strengthen the adjudication process.

This judicial support is further evidenced in another recent 
High Court decision concerning an adjudication relating to 
works carried out at Páirc Uí Chaoimh5.

In that case, Cork GAA argued that the adjudicator 
had no jurisdiction in relation to the dispute because the 
construction contract governing the works was a letter of 
intent entered into before the CCA was commenced. The High 
Court initially stayed the adjudication process and confirmed 
that adjudicators’ decisions may be subject to judicial review 
proceedings. However, in its judgment in the substantive 
proceedings, the High Court confirmed that the adjudicator did 
have jurisdiction to determine the dispute by finding that the 
parties entered into a construction contract in 2017 which was 
in fact governing the works. This case again demonstrates the 
Court’s openness to facilitating the adjudication process.
5 Kevin O’Donovan and Cork GAA v Dr. Bunni, James Bridgeman, and OCS One Complete 

Solution Ltd [2021] IEHC 575

BCL also argued that the adjudicator did not have jurisdiction 

to hear the payment dispute as the final certificate had 

issued and the contract provided that unless adjudication 

proceedings are commenced within the time allowed under the 

contract the final certificate becomes conclusive.
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‘Our City, Our Future’ provides a 
transformative blueprint for Cork as 
the city embarks upon an exciting 
phase of growth and change – with 
sustainability, quality of life, social 
inclusion, and climate resilience at 
the plan’s core. The plan is centred 
around supporting housing, 
economic development, public 
realm renewal, transport, more 
amenity spaces, and community 
services in existing built-up areas, 
using the internationally recognised 
15-minute city model. This is the 
first of three critically important 
city development plans for Cork, 
leading up to 2040.

The draft Development Plan 
currently out to public consultation 
is exciting and significant in many 
ways, not least being the first 
local policy-based expression of 
the ambition for Cork contained 
in Project Ireland 2040 and the 
National Planning Framework. 
Geaney considers that this will 
help shape the transformation of 
the city over the next six years by 
way of support to the creation of 
20,000 homes and 31,000 jobs.

He is emphatic that plans 
are only dreams without action 
and points out that already the 
Council has been busy earlier 
this year planning and preparing 
for the reopening of the city on 
a graduated basis during the 
sequenced easing of public health 
restrictions due to the pandemic. 
A comprehensive, reimagining, 
and ambitious programme of 
events with an emphasis on 
communities was arranged with a 
pedestrianisation plan for 17 city - 
centre streets at its core which has 
enabled a more sustainable and 
‘people-centred ‘city. The amazing 
results of this initiative are well 
documented and are plain to be 
seen on the streets this summer.

On the housing front, this is a 

critical area for both the City Council 
and Government. Geaney says, “We 
are well ahead of our targets and 
now have a well-established team in 
place on the capital delivery side. We 
are well advanced on procurement 
and plans to deliver thousands of 
homes over the coming years far 
beyond what was previously thought 
possible, which is really exciting’. He 
insists that “housing is a core issue for 
City Council and its primary aim is 
to invest and to facilitate investment 
by others in housing and related 
necessary transport and infrastructure 
to boost the well-being among 
residents of the city and its environs 
by helping to ensure that more people 
have a safe, affordable place to call 
home. We have systems in place to 

provide accommodation across all 
tenure pillars. We are committed 
to seeking further innovative 
delivery mechanisms to cater to 
this important social and economic 
requirement for the city.”

This is a time of unprecedented 
opportunity for Cork City, which 
has up to €1.8 billion ringfenced 
in central government funding and 
a further €3.5 billion earmarked 
for the city over 20 years as part 
of the Cork Metropolitan Area 
Transport Strategy (CMATS).  
This confidence in Cork is proven 
by planned landmark projects 
such as the €46 million Grand 
Parade Quarter, currently also 
under public consultation, and 
the Cork City Docklands, a project 
of international significance that 
has already received €355 million 
from the Government’s Urban 
Regeneration and Development 
Fund (URDF).

But Brian points out that “all 
of these plans need widespread 
listening and engagement with 
stakeholders and then leaning on 
relationships and taking the action 
step, every time.”

Cork City Council
Cork City, a waterside city, nails its ambitious plans to the mast to become the Fastest Growing City in Ireland.

Brian Geaney, Assistant Chief Executive and Chief 
Operations Officer at Cork City Council

According to Brian 

Geaney, Assistant Chief 

Executive and Chief 

Operations Officer at 

Cork City Council, its 

recently launched draft 

development plan and 

his long list of projects 

currently underway or 

planned across the city 

“have the potential to 

define the lives and the 

life-chances of young 

people growing up in and 

around Cork City.”



52  the Public Sector Magazine

Public Sector Magazine

Make your
next business
move today.

approved lender under the  Government's 
Covid-19 Credit Guarantee Scheme

simplicity speed support

www.linkedfinance.com
or call: 01 906 0300

All rights reserved. Linked Finance is a trading name of Linked P2P Limited. Registered with the Companies
Registration Office in Ireland. Company number 491763. Linked Finance is not covered by the Deposit Guarantee
Scheme or the Investor Compensation Scheme in Ireland.

Fast, hassle-free
financing options.

A simple application process, 
24-hour decision making, and 

fast drawdowns allow you to focus
on your business. 
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Who is Linked Finance?

Linked Finance is Ireland’s leading digital 
lending platform. Since 2013, we have 
provided ambitious Irish businesses with 
loans of over €160 million. In January of 
this year, we became an approved lender 
under the Government’s Covid-19 Credit 
Guarantee Scheme. The scheme aims to 
offer low-cost loans for a wide range of 
businesses affected by the pandemic, and as 
the first non-bank lender to be approved, it 
marks a crucial step forward for how Irish 
SMEs can access finance in this country.

What are construction 
businesses using  
finance for?

The Covid-19 pandemic has had a 
profound impact on construction 
businesses across the country. As 
restrictions lifted, we saw a strong bounce 
back from the construction sector, but 
companies are not emerging from the 
pandemic in the exact way they went in. 
Businesses that have secured new contracts 
have seen the need for working capital, 
additional staff, and new machinery 
and equipment increasing. Others are 
enhancing their procurement, staff training, 
and health and safety options. Construction 
businesses need the confidence that they 
can deliver on new projects or expand 
their offering, and the time lag and ‘red 
tape’ sometimes seen in pillar banks don’t 
deliver on their company goals.

Working capital - why is 
it so important?

Working capital is the lifeblood of any 
business and a key reason our borrowers 
are applying for finance. Having positive working capital means 
you have cash on hand to pay your employees and suppliers, 
buy raw materials, and meet your tax and insurance obligations. 
That said, maintaining high positive levels of working capital 
can create a significant opportunity cost when businesses 
prioritise money in the bank over business development. 

Access to fast and flexible finance 
alleviates the pressure on companies to 
consistently show positive working capital 
and attain short term business goals.

Are construction 
companies availing of 
government support?

Businesses are availing of wage support 
schemes and tax warehousing. In terms of 
lending, in the first seven months of this 
year, Linked Finance has seen a 50/50 split 
between our Covid-19 Credit Guarantee 
Scheme (CGS) loan and standard loan 
option pick-up. Whilst the construction 
sector qualifies under the CGS scheme, 
a business’ turnover or profit needs to 
have been reduced by at least 15% due to 
Covid-19. Whether it has been a CGS or 
standard loan option funded by Linked 
Finance this year, the reason for loans has 
been consistent and has shown businesses 
are more optimistic and planning for the 
future. Loan periods have had an average 
of 24-36 months with approximately 
€100k average loan amount.

Why should businesses 
consider Linked Finance?

Speed and simplicity define the Linked 
Finance business ethos. Our customers get 
access to funds in a timeframe that works 
for their business needs. Using Linked 
Finance, you will have a decision within 
24 hours of submitting your application. 
Rather than a ‘slow no’ that businesses see 
so often with pillar banks, we understand 
that SMEs need access to fast and flexible 
finance options. A quick decision and fast 
drawdowns give you the confidence and 
ability to fund new projects, purchase new 

equipment and machinery, or boost your working capital. 

Join the 2,800+ ambitious SME businesses funded by Linked Finance to 
date. Whether you’re looking to purchase equipment or machinery, build 
out your workforce or invest in your business development plans, speak to 
us today!

Fast & Flexible Finance
Applying for business finance doesn’t have to be time-consuming or challenging. Since 2013, Linked Finance has supported over 
2,800 businesses, many in the construction sector, delivering a simple and faster way to access finance. Niall O’Grady, the newly 
appointed CEO, answers questions regarding finance options available to construction businesses in Ireland.

Niall O’Grady, CEO

“A quick 

decision and 

fast drawdowns 

give you the 

confidence and 

ability to fund new 

projects, purchase 

new equipment 

and machinery, 

or boost your 

working capital.” 
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In fairness, McGrath, the experienced broker packs a punch. He 
boasts a pedigree in business that entitles him to a good hearing 
when he chooses to wax lyrical about Ireland’s short-term 
economic prospects. The Dublin native and Terenure College 
old boy began his career in the general insurance business with 
Brady Insurance back in 2007 before adding a significant string 
to his bow five years later when he founded Surety Bonds.

As Managing Director of Surety Bonds (Ireland’s only 
specialist surety and bonds intermediary) McGrath has taken 
Covid-19 on the chin over the past year. Like many others, he 
found himself up against the ropes in 2020 but his company 
never came close to having to take a standing count. And, 
anyway, retreating from a challenge has never been part of 
the boss’s modus operandi. Amazingly, the McGrath owned 
Carrick-on-Shannon based firm does not show any ill effects 
from the ravages of the mother and father of viruses. Indeed, 

the Surety Bonds’ chief could scarcely be more positive right 
now: “Covid-19 will eventually go away,” the Surety Bonds MD 
booms, “and we are predicting dramatic growth in Q2 this year. 
“Certainly, compared to Quarter Two in 2019, we are probably 
looking at a 50-75% uplift in the same period this year on our 
business. “I have to say that Covid-19 hasn’t really effected 
our business. If anything, it has had a positive impact and has 
increased demand for bonds and our services. “Employers and 
funders are fearful that employers might experience some degree 
of financial difficulty due to Covid which is understandable, so 
our bonds have become even more key in their eyes. “Bonds have 
always been crucial in both the public and private sectors. They 
are the security for the funders and also the contractors should 
liquidation come into play. The bond would pay out to cover 
some of the costs which would ordinarily be to 10 or 12 and a half 
percent of the contract’s value.”

A Sure Thing
These are trying times for everyone, but top insurance broker Colm McGrath is on hand with a timely tonic. Surety Bonds’ 
boss McGrath is confidence personified as he predicts a massive upturn in the Irish economy once Covid-19 is sent 
packing. Safe to say, the McGrath embossed cup doth floweth over.
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Ready for Action

Ahead of what McGrath and his fellow half-glass-full tipsters 
anticipate will be a veritable avalanche of business, post-Covid, 
the team at Surety Bonds is currently busying itself preparing 
for the construction sector, in particular, to get back into the 
saddle having had the harness on for a lot longer than they 
would have anticipated 12 months ago. Surety Bonds is frothing 
at the mouth; ready to spring from the traps but what inspired 
its establishment in the first place? “My wife and I bought her 
father’s general brokerage business (Brady Insurance) in 2007 
and we steadily grew the business but in time we identified the 
increasing demand and requirements for bonds. “The bonds’ 
market was something we were already familiar with but to 
allay the fears of the brokers we were doing business with who 
might have been concerned that we were going to compete 
for a slice of their general liability or indemnity business, we 
established a new business to deal solely with bonds and to 
provide help - as financial experts – to the brokers engaged in 
the bond market. So, right from the off, we have specialised 
in bonds and bonds alone.” So ahead of the hoped-for major 
turnaround in the economy, all hands-on board the Good 
Ship Surety Bonds are focused on doing some important 
preparatory work like reviewing their clients’ facilities, their 
financial requirements and making sure those requirements are 
addressed so that the developers etc can hit the ground running.

Team Work

In any case, Covid or no Covid, Surety Bonds is expected to 
remain the go-to-broker for bonds in Ireland. And their customers 
are destined to stay in good hands thanks to the knowledge, 
personal skills and professionalism of the Surety Bonds’ team 
which consists of current Masters Degree in Finance student 
Colm McGrath, BA, Dip BA, Dip Prop, CIP (Surety consultant 
and broker); Financial Analyst Gráinne Doherty (BA Econ, 
CIMA); Accountant Paul Wyse, ACMA, CIMA, APA (Bond 

Broker) who boasts of a score and more years’ experience in 
Financial Services; and Danny Rankin, MSc Econ & Fin, BSc, QFA, 
APA (Bond Broker) who sports a BBS Hons in Accountancy and 
a MBS in Economics and International Finance. Quite the team 
indeed. Captain McGrath is proud to talk up those who wear the 
Surety Bonds jersey. “All our staff have insurance qualifications 
but it’s actually a financial background that is needed for the type 
of work that we do because it involves indepth financial analysis 
of companies and liasing with insurers to give them a breakdown 
of our clients’ financial details so that they (insurers) can assess 
their credit rating. “I think the major reason behind the success 
of Surety Bonds is that the company brings a level of expertise 
and knowledge to the table that is unmatched by any other 
company in our field. “We are specialists. We only deal in the 
surety market and our team members are specialists, economists 
and accountants who all share a banking background. “As a team 
of professionals, we have a greater knowledge of the surety 
bonds market than any other company in Ireland and our list of 
contacts within the bond markets is unequalled. We are financial 
experts and the team completely understands the needs of 
our clients and I think that is what differentiates us from the 
standard insurance broker.”

Predictably, the principal of Surety Bonds is confident that 
his team has the capacity to cater for the expected huge surge 
in business that has been forecast for the tail end of this year 
and early 2022. McGrath says he’ll be very disappointed if we 
don’t see the Irish economy fully opened by the end of June. 
Then a lot of barely contained frustration, raw emotion….
and cash will be let rip, he moots. “Right now, there is lot of 
pent-up demand for housing, pent up demand for offices, 
pent up demand for change-in-use and pent up demand 
for student accommodation,” McGrath opines. “In sectorial 
terms specifically, there is a huge pent up demand within the 
construction industry which is the industry we are most aligned 
with outside the insurance and financial industries. “Probably 
80-85% of our business is construction related. The rest would 
be logistics the drinks industry pharmaceutical.”

Colm McGrath Managing Director  
of Surety Bonds
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McGrath’s sense of optimism continues unabated:
“Despite the travails brought about by Covid-19, there is a 

lot of investment still going on. And there’s still a requirement 
for the government to invest in infrastructure across the country, 
in schools, roads, water. “I’m confident that our business will 
grow by approximately 15% this year once the private and 
public sectors get a head of steam up and major private-public 
partnerships kick off. “Overall, I think the driver for the wealth 
of work that lies ahead of us will be the continuous need for 
investment by the private and public sectors. As a consequence 
of this surge in investments, there will be a corresponding need 
for building contractors to get additional facilities for bonds.”

McGrath says his belief that Surety Bonds’ business will 
grow by between 15-20% this year is a conservative figure. “We 
believe the 15 to 20% stat to be a very accurate figure on the 
basis of us having sat down with our clients and worked out 
what projects they are going to do in 2021 and what projects 
we need to bond. “We know the start-up dates for our clients’ 
projects and we have identified a clear path of where we will be 
heading during the year.

“Our projections for this year are based on projects due to 
start, projects signed and construction coming out of lockdown 

and that doesn’t include tenders in infrastructural projects that 
have yet to come from Government.”

Challenges ahead for the McGrath/
Brady business in the short term?

“Growing our client base, acquiring the type of new clients 
that we want. In this day and age, you simply can’t cold call 
anymore. Our challenge in these Covid days is to somehow 
deliver the message surrounding the added value we offer to 
prospective clients without the benefit of face-to-face meetings. 
“And by added-value I mean demonstrating to clients that we 
understand their needs; getting updated financials from them 
and analysing the data; talking to the markets and keeping the 
clients up to date and making sure that the client has enough 
capacity going forward to meet the obligations of the contracts 
they have signed.”

So what of McGrath’s innate confidence that a major pick-
me-up for Ireland Inc is heading down the (N4/Metro North) 
tracks? It’s a moot point as to who knows what lies ahead but 
let’s just say the public face of Surety Bonds could do the nation 
some service by bottling and distributing it tout de suite!!

Predictably, the principal of Surety Bonds is confident that 

his team has the capacity to cater for the expected huge 

surge in business that has been forecast for the tail end  

of this year and early 2022. McGrath says he’ll be  

very disappointed if we don’t see the Irish economy  

fully opened by the end of May.
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Last year the Construction Sector Group (CSG), which was 
established to ensure regular and open dialogue between 
Government and the construction sector, issued a report entitled 
‘Building Innovation’ which provides an overview of trends 
in the Irish construction sector, including the initial impacts of 
Covid-19 on the industry. It also identifies a number of high 
impact actions to be undertaken in order to increase innovation 
and output in the sector in order to deliver the economic and 
social infrastructure which this country needs.

The report argues that few sectors of the Irish economy have 
been as volatile over the past twenty years as the construction 
sector. The global fiscal crisis of 2008 saw unprecedented 
declines in construction investment, output, and employment 
in Ireland. Total investment in the construction sector fell from a 
high of €38 billion (22% of national income) in 2007 to a low of 
€9 billion (7% of national income) in 2012. This was a decrease 
of 75%. Unsurprisingly, output declined in similar terms.

In 2006, housing completions reached over 90,000 and had 
fallen to under 5,000 by 2012. Residential house prices dropped 
by 40% between 2005 and 2012. Undoubtedly the peak levels 
of activity were unsustainable. However, it is also clear that the 
sector overshot the equilibrium level and shrank to an equally 
unsustainable level in the aftermath of the crisis.

The construction sector bore the brunt of the employment 
loss arising from the financial crisis. Almost one in every two 
workers who lost their jobs in Ireland in the five years from 2007 
to 2012 had previously been employed in construction. From a 
high of 240,000 in 2007, employment in the sector fell to 81,000 
by 2013. Many of those who left the sector also left the country 
and in doing so took their skills and experience with them.

A hallmark of the economic recovery since 2013 has been 
the pace of growth in overall employment from its crisis low. 
However, not all sectors have added jobs at the same rate and, 
in particular, the recovery in construction employment has 
been weak. As of Q2 2017, employment in all sectors excluding 
construction had surpassed its 2007 peak. In contrast, the 
number at work in construction was 110,000, 46% than in 
2007. This figure has since risen to 145,000, still far short of the 
numbers employed when construction activity was at its height.

Nonetheless, from 2014-2019 the construction sector has 
experienced a steady and determined improvement in its fortunes. 
Construction sector employment and investment picked up over 
this period and the industry was instrumental in the efficient 
delivery of major infrastructure projects throughout the country, 
the majority of which have been delivered on time and on budget.

Public investment increased from €4.3 billion to €7.3 
billion between 2014 and 2019 while private sector investment 
similarly increased from €8.3 billion to €18.9 billion in the same 
period. The level of activity in the overall construction sector 
had increased by 13% on an annual basis in Quarter 4 2019.

The steady pipeline of significant infrastructural projects 
provided for under Project Ireland 2040 has been a significant 
stabilising factor for the construction industry, at large. However, 
the continuing failure to ramp up the industry to meet the critical 
shortage in housing supply is an indicator of the damaging legacy 
which the fiscal implosion wrought on the construction sector.

Despite the pre-Covid-19 growth exhibited by the sector 
over recent years, challenges were apparent, particularly in 
relation to the availability of suitably skilled workers. In the 
wake of the 2008 crisis, the industry was finding it difficult 

Building Innovation
Action needs to be taken to enhance output and innovation in the in the Irish construction industry sector in order to 
deliver the economic and social infrastructure which the country urgently requires.
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to attract young people – young women in particular – into 
construction jobs. While numbers entering apprenticeships 
and higher education courses are increasing in the sector they 
remain relatively subdued compared to the past.

In common with the global construction sector, productivity 
growth of the Irish construction sector has not kept pace 
with trends in other industries. The latest data shows that 
productivity in the construction sector remains below 2010 
levels while international data also indicates that the Irish sector 
is less productive than the Euro Area average.

On a positive note, Building Innovation points out the latent 
potential clearly exists for significant gains in Irish construction 
sector productivity, which would allow for increased profits, 
wages and output.

Building Innovation Increasing innovation in the Irish 
construction sector will be more necessary than ever over the 
coming years. To confront these challenges and make the most 
of the opportunities that do exist, the Construction Sector 
Group has overseen the development of a new action plan for 
innovation in the industry.

Building Innovation is strongly aligned with Government’s 
Future Jobs Ireland Strategy, published in 2019, which is based 
on embracing innovation and technological change, improving 
productivity, enhancing skills and transitioning to a low 
carbon economy.

Based on the work carried out by KPMG and Future 
Analytics Consulting, three important themes have emerged, 
which if addressed, can help improve profits, wages and output 

for the industry, and thereby provide value for money in the 
delivery of Project Ireland 2040. These include:
1. The need for the industry, particularly SMEs and small 

firms, to increase investment in innovation and technology 
in order to spur the next wave of growth based on a 
foundation of digital adoption, by both clients and 
contractors.

2. The need for ongoing regulatory reform of public 
procurement, environmental, labour and other areas in 
order to streamline and assist in achieving competitiveness 
and sustainability.

3. The need to increase certainty and visibility of the pipeline 
of project opportunities in order to provide the industry 
with the confidence to invest and individuals to choose a 
career in the built environment.

Innovation and digital adoption Innovation and increased 
digital adoption have undoubtedly been taking place in the 
Irish construction sector for many years, particularly in the 
leading major firms. However, promoting a greater culture 
of innovation and digital adoption, particularly in SMEs and 
smaller subcontractors, as well as on the client side, has the 
potential to deliver significant gains to the industry.

However, Building Innovation also acknowledges that 
the impact of Covid-19 poses fresh challenges to the industry 
and threatens the delivery of much needed infrastructure 
and housing throughout Ireland. While the full impact of the 
pandemic will take time to emerge, it is already clear that it has 
been substantial and wide-reaching.
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It’s frequently said that even during the height of the Troubles, 
the people up North were invariably one step ahead of the 
politicians in their thinking.

So it’s interesting to note the fact that while the current 
Stormont government once again threatens to implode, the 
movers and shakers of architectural matters in its midst are 
getting on with the business of getting on with their neighbours 
and work colleagues.

Newly installed President of the Royal Institute of Architects 
of Ireland Ciarán O’Connor was hardly a wet week in his post 
when talks between himself and those at the helm of the Royal 
Society of Ulster Architects kicked off. The ongoing talks have 
focused on how architects working on the island of Ireland can 
best work together. Sources on both sides of the border report 
that progress on that front continues with a high degree of 
mutual commitment.

O’Connor and co. haven’t stopped there though. With a 
nod to well established political arrangements on these islands, 

east-west relationships have been examined too with regard to 
the RIAI’s corresponding organization (Architects Registration 
Board) in the UK; the upshot being that the RIAI signed a 
memorandum of understanding with the ARB re-affirming 
the mutual recognition of the countries’ respective courses in 
architecture.

The memorandum between the two bodies came into effect 
on January 1st last and will ensure that architects trained in 
either Ireland and the UK can continue to register in the other 
jurisdiction, without the need to undertake any additional 
measures. O’Connor and his RIAI colleagues are clearly 
determined that differing ideologies which exist on the island of 
Ireland will not stymie or prevent close collaboration between 
architects who are intent on upholstering Ireland’s societal and 
economic infrastructure”.

Ciarán O’Connor has long been one of Ireland’s most 
forward-thinking architects and, as the public face of the RIAI 
for the remainder of his current term (2020-2021) his views 

An Architect  
of new thinking
There is no magic bullet to resolve the housing crisis but the commitment and unity of purpose demonstrated 
throughout the Covid-19 pandemic would be a good starting point, according to Ciarán O’Connor President of the Royal 
Institute of Architects of Ireland. The RIAI chief also applauds the construction industry for the strong leadership it has 
shown throughout the pandemic. 
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“I think the 

country is capable 

of achieving 

similar success 

in tackling the 

critical housing 

issue but it does 

require a very 

clear focus; not 

unlike what we did 

in addressing the 

pandemic.

are likely to continue to prick the ears 
of his peers and of government. He first 
caught the public’s eye in 2012 when the 
then Irish Government appointed him 
as the new State Architect and Principal 
Architect in the Office of Public Works 
(OPW), a post he still occupies to this day.

 Like his predecessor David Browne, 
O’Connor (FRIAI) sits in his Institute’s hot 
seat at a time when so many – including 
his own colleagues - are being asked 
to show example in the fight against 
Covid-19. And while the health of the 
nation is foremost in everyone’s mind, 
the RIAI is also minded to have one eye 
on peoples’ livelihoods as well their lives. 
As such, Ireland’s ongoing housing crisis 
is never far from O’Connor’s mind. He 
believes the nation can take inspiration 
from how it has combatted Covid-19 as 
it seeks to get to grips with the apparent 
never-ending shortage of housing.

“I’d have to say that the construction 
industry has been a shining example, to 
a large extent, in how it has played its part in fighting Covid,” 
O’Connor remarks. “To be fair, the middle to larger contractors 
have behaved very well during the pandemic. They’ve worked 
their site excellently, making sure that they have health and 
safety officers in place. “

 “I think the construction industry deserves a lot of 
credit for the way they have helped the nation come to 
grips with Covid-19. If you look at the numbers of workers 
who have got infected over the past year and a half or so, it 

has been under a half a percent in the 
construction industry whereas in the 
general public that figure was, at one 
stage, six to seven per cent.

“Admittedly, I was pleasantly 
surprised that Covid-19 was taken so 
seriously by industry in general but I 
think that some of those middle to large 
contractors are very mature in the way 
they operate. I would go as far as to say 
that they’ve made the industry proud the 
way they have behaved to date.

“I think the country is capable of 
achieving similar success in tackling the 
critical housing issue but it does require a 
very clear focus; not unlike what we did 
in addressing the pandemic.

There has to be that level of cross-
linking, cross element, And if you think of 
what Ireland did in the 1930s for housing, 
when it put its mind to it, Ireland can get 
it right.

“But I would stress that there’s no 
silver bullet for the shortage of housing 

although many keep thinking that there is a silver bullet.
“I’d have to say that, traditionally, we’re not great at 

implementing grand ideas because we tend to get distracted 
by the next idea but I think it’s perfectly possible to make the 
same progress on the housing front as we have managed with 
Covid-19. We can certainly learn from that achievement and put 
a similar focus on housing because it does need to be done.”

Of course, things have changed, changed utterly in the 
world of construction since the advent of Covid-19 but change 
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was afoot within the industry prior to 
the outbreak of the mother and father of 
pandemics.

The clouds that currently distort the 
silver linings embellishing a buoyant 
construction industry aren’t of a 2021 
vintage A billowing cloud spawned by a 
consistent poor take-up of apprenticeships 
pre-Covid 19 continues to hover over the 
construction industry to the present day.

“The volume of apprenticeships have 
dropped very significantly over recent 
years,” bemoans O’Connor. “Ireland 
would need about 15,000 to 16,000 
apprenticeships to keep going in the right 
direction but we’re only at a level of about 
5,000 right now.

“The economic crash saw people leave 
the construction industry in abundance, 
and it was difficult then to replenish the 
industry when demand started to pick up 
again. The numbers entering, for instance 
what we call the wet trades, which would 
be plastering and such like, is dropping, 
and has continued to drop, and hasn’t 
responded to the initiatives on the 
apprenticeships in any significant way.”

The whole issue of apprenticeships 
is close to O’Connor’s heart but so too is 
climate change and he is adamant that 
architects in Ireland “have to respond 
now fully to the sustainability element, 
meaning the translation of all the 
aspirations of reduced carbon footprint, all 
of that and wellness.”

“We need to be more conscious of 
materials in terms of its carbon footprint, 
its lifespan; is it recyclable? “And the issue 
then revolves around making decisions 
around those matters based on data.”

The current RIAI President 
exudes enthusiasm when the topic of 
procurement is mooted for discussion 
and his frustration at the bureaucracy 
that surrounds it is crystal clear. He is 
keen that the RIAI uses its influence “to 
encourage our different people within 
small industry, in micro industry, that 
they’re not excluded by a procurement 
process that is tilted towards the 
established practice, or the established 
manufacturer. “

Other matters he hopes to address 
before year’s end concerns his belief 
that the construction industry needs to 
have ever contractor registered with the 
Construction Industry Register Ireland. 
“That would be a big step forward and is 
something I think is achievable. It would 

help bring back a lot more confidence into 
the industry.”

But it’s when he is waxing lyrical 
about the ‘Sustainable Design Pathways’ 
document which has been generated by 
his Institution that O’Connor becomes 
particularly demonstrative. He is proud of 
the fact that the document is intended to 
educate and inform architects and other 
construction professionals, including 
surveyors, planners, and engineers, on the 
key areas that must be addressed in built 
environment design and development to 
combat the climate crisis.

Equally, O’Connor also points out also 
that the said document also details actions 
that will help achieve emissions reduction 
targets outlined in the recent Climate 
Action and Low Carbon Development 
(Amendment) Bill, published by the Irish 
Government.

“I think sustainability must be 
prioritised in the interests of those of 
us around now but especially for those 
who follow us,” O’Connor says . “In that 
sense, I’m pleased that the RIAI is helping 
architects around the country adopt 
sustainable design in practice for the 
benefit of everyone.

“It’s imperative that all architects 
follow the recommendations of the RIAI 
Sustainable Pathways Guide so that we 
can address the climate crisis and ensure 
that sustainability is front and centre of 
what we do.”

Nonetheless, well intentioned 
documents frequently generate more 
questions than answers. Perhaps a 
question of education, my dear boy, 
education?

“Yes, finding answers to such 
questions requires significant levels of 
additional learning and knowledge,” 
O’Connor declares. “And that, I think, is a 
key challenge for the profession. And one 
thing that would help that would be BIM, 
or building information modeling.

“Research is key but practice is also 
required and while a lot of architects have 
made good strides in that regard, we have 
to broaden it out now to everybody and 
share that knowledge and information.

“I personally have a goal that I 
have set myself on this which is the 
strengthening of the relationship between 
education and practice. So I’m having a 
special conference in September, called 
Framework for our Architectural Future.”

Interesting times ahead.

There has to be 

that level of 

cross-linking, 

cross element, And 

if you think of 

what Ireland did 

in the 1930s for 

housing, when it 

put its mind to it, 

Ireland can get it 

right.”



the Public Sector Magazine  63

Housing & Construction 2021

Treasury Dock, North Wall Quay, Dublin; National Children’s Hospital Satellite Centre Connolly; Dublin Airport Central; St. Mary’s Mansions, Dublin 

Dublin | Galway | 01 497 6766 | admin@coady.ie | www.coady.ie

34 years of architectural design, urban design and  

project delivery excellence in the public sector:  
Education, Residential, Health, Workplace and Masterplanning



64  the Public Sector Magazine

Public Sector Magazine

Established in 1984 and employing over 50 staff in its Dublin, 
Cork & Galway offices, Diatec is a leading technology partner 
to the architecture, engineering and construction (AEC) sectors 
and Ireland’s leading authorized Autodesk and training and 
certification partner.

A seasoned operator at the cutting edge of the Irish 
construction scene and Technical Director of Diatec’s Autodesk 
division, David Purdon is ideally positioned to offer an 
insightful perspective on the multiple challenges facing the Irish 
construction industry.

Many of the ongoing challenges were examined in an 
industry Innovation report published by the Construction Sector 
Group (CSG) earlier this year. The study provides an overview 
of trends in the Irish construction industry, including the early 
impacts of Covid-19 and sets out an action plan to spur greater 

innovation in the industry while ironing out the traditional 
boom bust pattern which has historically afflicted the sector.

Reassuringly the resilience and tenacity demonstrated by 
the construction industry during the Covid-19 pandemic has 
given Purdon reason for optimism. “Irish construction is not 
generally noted as an early adopter of new technology but we 
have been energized and pleasantly surprised by the approach 
the industry has taken in responding to what has been an 
extremely testing period,” he says. “The most notable impact 
has been a complete shift in focus in terms of the industry’s 
ability and willingness to use technology in order to maintain 
productivity and business continuity.

“If we can maintain that focus, I think we’ll be able to tackle 
the challenges and the opportunities that confront us now and 
into the future, once things begin to return to normality.

Building by Design
David Purdon, Technical Director- Autodesk Division, Diatec discusses the myriad of challenges which confront the Irish 
construction sector as we emerge from Covid-19
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While the CSG report confirms that Irish construction 
output currently lags behind the European average, Purdon 
reminds us that output in the Irish construction industry prior 
to the 2008/2009 financial crisis of a decade past was among 
the highest in the developed world. Rather than focusing solely 
on volume, perhaps, it is time for a more calibrated and holistic 
response to our infrastructural needs and priorities.

“Greater attention should have been paid to the some of the 
more tangible repercussions of the crash, particularly in relation 
to the destruction of the industry’s skills base. Nonetheless, 
I think there is a larger question to be addressed and that is 
whether it is really desirable to strive to return to those levels. 
Does it not make more sense to create an adequately resourced 
industry with a sustainable growth cycle that is under-pinned 
by proper legislation, new technology and innovation, strong 
protections and sound governance?”

“The important issue is that there has been lessons learned 
from that period in the sense that people are now looking at data 
more frequently and more thoroughly and looking for more 
reliable data based indicators to help them predict ahead on 
these trends. In more recent years, companies involved in pre-
construction have been capturing and creating data, analyzing 
data and using that data to help them design more effectivity.

“What we haven’t yet been able to do as an industry is 

utilise all the available data tools at any given time. We’re not 
looking at behavioral patterns as a society or where people 
congregate; we’re not over laying zonal and zoning maps with 
population counts and service requirements. To truly create 
a map which reflects society’s needs, you need to bring in all 
different parts of data together and aggregate it in order to 
identify the best possible solution.”

“One problem is that we have all these different centralised 
interest groups, local government, state and semi-state as well 
as central government which are collecting data. But what’s 
missing is a structured means of oversight or strategy to 
effectively collate all this valuable data in the proper manner.

“Information serves a certain purpose but there are layers 
of data that we should be leveraging to make more informed 
decisions in relation to determining the best approach and the 
best way forward.”

The aggregation of the significant volumes of key data 
accumulated could potentially transform housing delivery, 
currently one of the more intractable social problems in the 
country. Again, it is a matter of more joined-up thinking. 
Fundamentally, Purdon believes there are psychological and 
social barriers that need to be addressed in order to deliver more 
sustainable, consistent and client-centred housing output in the 
volume required by society at large.

Greater consideration and more detailed planning is needed 
in relation to the motivation and psychology which underpins 
housing delivery while housing policy should also be more 
closely aligned to social needs and the typical life cycles of the 
citizens for whom the housing is intended.

“We’re building houses but are we building houses for 
the appropriate market?” Purdon asks. “Are we building 
houses using non-traditional methods like rapid-builds and 
engaging in larger builds to the scale we should be? Are we 
building scalable, multi-purpose assets that can evolve over 
time? We have a psychological tendency to build things in a 
very traditional manner and to use traditional materials for 
what is supposedly a traditional market. The problem is that a 
traditional market no longer exists.”

Referencing five separate eras which typically make-up 
a person life Purdon says that each stage requires different 
housing types but also different access to community, 
commercial and social resources - all of which has to be factored 
in order to plan effectively over the longer terms and to create 
assets that have a multi-functional cycle.

“The critical thing for me is we need to change our whole 
approach about what we classify as housing. It comes down 
to building a market that you think exists or building for a 
market that you know exists based on sound and reliable 
modelling and forecasts. The days of people remaining with a 
single company for the duration of their career are long over. 
The new generation will be a migrant work force which will in 
itself create a further psychological barrier for people who are 
unlikely to remain long-term in a fixed location and will have 
less inclination to lay down roots.

A multi-faceted approach is required with local authorities 
engaging with central government and the main industry bodies 
as well as academic and research institutions, trade unions and 
all the other relevant vested interests in order to address the 
question of how we might shape and build the society of the 
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future,” Purdon contends.
Covid-19 will undoubtedly play some 

role in shaping that future and while 
full of praise for the industry’s response 
to the pandemic, Purdon acknowledges 
that there are lessons to be learned. In 
particular, he has renewed fears that we 
have failed to adequately replenish the 
skills base of the construction industry 
which was decimated following the 
financial crisis more than a decade ago.

Purdon recalls a number of former 
colleagues who emigrated during the 
turbulent aftermath of the crash, never to 
return. Their absence and that of many 
other skilled professionals is keenly felt 
today and there are fears that Covid-19 
could have similar repercussions in an 
industry which is highly dependent on 
imported labour.

“The biggest challenge we face in 
terms of the skill shortage is having 
to back-fill that legacy problem and 
outsource many of the professional inputs 
that we require, despite the challenge of 
quality assurance and management which 
this presents. Until we get people, locally, 
up to the relevant speed and capabilities, 
we don’t have another option,” he says.

Meanwhile, he also advocates a 
comprehensive top-to-bottom review 
of how we facilitate labour and skill 
shortages in the construction industry 
and he remains an unequivocal supporter 
of the apprenticeship model which he 
says works extremely well in other 
jurisdictions, most notably Germany. 
“It’s about bringing young people into 
the industry and not only giving them 
a formal education but also a sense of 
achievement and the opportunity to learn 
their trade and earn a wage.” He says.

It is also a solution which could 
potentially address the growing vacuum 
which exists in terms of knowledge 
transfer within the industry and the 
widening gap between the numbers 
of skilled construction professionals 
gainfully employed versus those who are 
eager to learn but devoid of opportunity. ,

“How do you bridge this gap,” Purdon 
queries. “We have seen some clients taking 
ownership of the issue in-house and they 
are creating their own apprenticeship 
and mentoring programs. But we also need a more concerted 
response from the state in order to fill that skills gap. Most of 
the experienced and skilled labour currently in the marketplace 
are in their late 40s and older and there is a finite period in 
terms of how much longer we can continue to depend on that 

cohort of construction workers.
“We have seen how technology 

facilitated the continuation of education 
during the pandemic and this can be 
applied in training the next generation of 
construction workers, skilled professionals 
and construction managers.”

For Purdon, investing in high quality 
broadband nationwide is a no-brainer. 
Its importance was demonstrated during 
Covid where it proved instrumental in 
mobilizing and deploying the required 
staffing resources across multiple sectors. 
It affords the ability to work effectively 
from anywhere and there was widespread 
relief at the extent to which many aspects 
of commercial life continued unabated 
during the pandemic.

In addition to training and upskilling 
a new generation of skilled construction 
workers and equipping people with the 
ability to work remotely, Ireland needs 
to maintain the progress being made 
in terms of automating certain on-site 
construction processes which still remain 
prevalent in Ireland.

“Those are the two main issues from 
a sustainability standpoint.” Purdon 
observes. “We need to develop more 
skilled labourand like any other industry 
we need to look at automating on-site 
processes and activities to the greatest 
extent possible. One of the things a lot of 
these companies which are very heavily 
reliant on on-site based activities have 
learned is that you can do more with less.”

The deployment of new technology 
and off-site construction methodology will 
also assist the industry in withstanding 
inflationary pressures in the industry 
which have obvious repercussions on 
housing costs. The price of steel has 
increased by some 25% last twelve 
months while timber prices surged by 
80% in the first six months of this year. By 
diversifying our approach in relation to 
how we build and utilise technology and 
by adopting tried and tested predictability 
models, Purdon says we can reduce the 
risks associated with price fluctuation.

“Margins are really low on construction 
projects at the moment because of the 
price volatility in relation to labour and 
materials. If you can close off the volatility 

in wages and materials then you’re effectively increasing your 
margins. The critical thing for me is looking at how we build 
and how we can do it better. In the last two years we’ve seen 
a massive leap forward in the sector in terms of adopting new 
technology, processes and methodologies and I am confident 

Does it not 

make more 

sense to create 

an adequately 

resourced 

industry with 

a sustainable 

growth cycle that 

is under-pinned by 

proper legislation, 

new technology 

and innovation, 

strong 

protections 

and sound 

governance?”

David Purdon, Technical Director-Autodesk 
Division, Diatec
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that we will continue to see further advances in this area in the 
coming years.”

Elsewhere, in terms of how the regulatory environment might 
be reformed to create a more stable and sustainable industry, 
Purdon is adamant that significant changes are required with 
respect to public procurement, in particular the strong weighting 
which has long been attached to pursuing “low cost” options 
rather than “good value” in the tendering process.

“The weighting system needs to change and it needs to 
be more about the value of the services that any particular 
vender can offer rather than being weighted overwhelmingly 
on cost factors. That creates competitiveness but also creates 
sustainability,” he says.

Our success in addressing the more stubborn barriers which 
prohibit sustainable and consistent construction growth will 
help release the significant latent potential which exists in the 
industry, according to Purdon. In the meantime we should 
continue to focus and enhance our inherent strengths in areas 
such as construction exports which grew by 12% to more than 
€2.5 billion, up to June 2021.

“Exporting is something that we’re really good at and these 
skills are transferable in most of the English speaking locations. 
We have a near neighbour which follows a lot of the same 

construction methodologies and approaches that we do, in 
terms of technology implementation. We’ve also got some other 
neighbours who are also following that path. It’s because these 
skills, capabilities and expertise are modular and can be readily 
exported. We also have a very academic workforce in terms of 
how many people graduate from third level.”

So, all in all, although disruptive there are some positives to 
be extracted from the Covid-19 experience?

“As an industry, we had to scale ourselves and we’ve had to 
fall back on our resolve. I’ve been energized and motivated by 
the measures and the statistics, the level of innovation and the 
business continuity plans that my clients and customers have 
demonstrated over the last eighteen months.” Purdon says.

“We’ve seen the massive changes during this period. Going 
through the pandemic has forced companies to re-evaluate 
their sustainability model. It has forced client to examine their 
approach and how they run their business and to consider 
what needs to be done in order to be more sustainable in 
the future. A massive part of that is the rapid adoption 
and implementation of technology. As we emerge from the 
Covid-19 era, I think we were are going to witness significant 
productivity gains as a result.”
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By 2001 Jim Coady and Associates, the private architectural 
practice established by Jim Coady fourteen years earlier had 
grown to such an extent that structural changes were required in 
order to safeguard the future sustainability of the practice and 
ensure its viability beyond the founders eventual retirement. 
The practice was reformed as Coady Partnership Architects and 
took on two partners; Anne Fletcher and Mark McCann.

That same year, Tomás Sexton who had worked previously 
in Coady’s private practice before departing to work in Australia 
rejoined the practice and was promoted to associate in 2005, 
before being appointed a director in 2008. In 2012 Jim retired 
as director and became a consultant to the practice, which was 
re-branded Coady Architects in 2015. A further director, Donal 
O’Donohue was added to the management team in 2016 before 
the retirement of Anne Fletcher in December 2020.

“The changes were largely about maintaining continuity,” 
explains Tomás Sexton. “Last year we appointed four associate 
directors in order to strengthen the management team. We are 
recognizing the caliber and ability of those individuals but also 
adding further strength to our management team, which was 
necessary due to the strong growth of the practice. We now have 
65 staff and we needed to add to our management structure.

“We find ourselves in a comfortable place at this scale. It 
gives us a breadth of experience and the resourcing that we 
need for the workloads and opportunities that exist at the 
moment. But, we’re still of a scale that allows us to engage 
directly with our projects and our clients. As a practice we feel 
that people are comfortable with the scale of it. We don’t want 
to grow a practice just for the sake of it and it is important that 
we retain the strong opportunities for professional growth and 

Designs on 
Post-Pandemic 
Opportunities
Tomás Sexton, Director, Coady Architects discusses the evolution of the long-standing and highly reputed architectural 
practice and outlines the challenges facing architects as we emerge from Covid-19 with urgent housing and infrastructural 
requirements to meet. 

National Children's 
Hospital Satellite Centre, 
Connolly Hospital
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career development that we offer our existing staff.”
Coady Architects prides itself on the holistic approach which 

it adopts in the delivery of each architectural project it undertakes, 
a factor which Sexton says has been instrumental in the firm to 
grow and prosper through difficult periods. Sexton recalls the 
observations of one particular client who remarked; “While we 
navigate through difficult aspects of the project, you have always 
had an eye on the overview, the main aim of the project”.

“It was interesting to hear them say that and it stuck with 
me” Sexton reflects. “They felt that we had a firm understanding 
of the wider picture and what they were trying to achieve. 
Regardless of whether it’s a private, commercial or public sector 
commission, it’s about understanding the client’s key objectives 
and identifying the wider public opportunity or public benefit 
of the project. By that, I mean making sure that it’s a positive 
successful urban response, the thing that’s beyond the brief of 
the project itself and ensuring that sustainability, economics, 
robustness of design, flexibility of design, are all considered and 
brought through in a collaborative environment.”

Another feature of brand Coady, is its passion and 
commitment in relation to education and learning. The practice 
focusses on maximizing staff potential and enhancing its overall 
knowledge and skills base by supporting education and career 
progression and allowing architects the opportunity to work on a 
diversity of projects. ‘Architecture does not stand still’ is a motto 
embedded in the company creed and Sexton is justifiably proud 
of the firm’s proud record in relation to long term staff retention.

The firm’s directors and associate directors are heavily 
involved with the Royal Institute of Architects of Ireland’s 
learning programmes and other initiatives which contribute 
to the development of the profession and the improvement 

of educational opportunities for architects. Sexton, himself 
contributes to the RAI professional practice lecture series which 
leads to registration, just as Jim Coady and Anne Fletcher had 
done before their retirement. Many of Coady’s associate directors 
are involved in various sub-committees with the institute, sharing 
their experience and knowledge with fellow members.

The fact that mainstay projects in housing, education, 
commercial offices and infill buildings account for the bulk of 
the projects undertaken by Coady Architects further underpins 
the sustainability of the practice and ensures it is not overly 
reliant on any one segment of the construction industry. It also 
facilitates the objective of allowing staff the opportunity to work 
on a diversity of projects types.

“Our mixed sector approach is important, we find a lot of 
people come to us because they may have been in a firm that’s 
focused on a certain area and doing a lot of repeat work. With 
our scale, and mixed sector approach, we can offer different 
experiences and enable our staff to develop different skills sets 
and have different exposures,” Sexton says.

In terms of the challenge moving from one type of 
construction to another he points out that while the core skills 
are all similar, it’s the subtlety of the experience, and being 
aware of the critical details of each project while possessing the 
ability to react quickly to project demands which represents the 
greatest challenge.

“The industry is a leaner industry today,” he says. “The 
demands are greater, be they public or private clients and the 
legislative environment we work in is more complex. Smaller 
practices can find this very challenging. At Coady, we have 
regular continued profession development (CPD) seminars both 
by external suppliers and specialists, and internal staff who are 

St. Mary’s Mansions, Dublin City Treasury Dock, North Wall Quay, Dublin 
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expert leads on particular topics. The latter is also an invaluable 
dissemination of lessons learnt on our own projects.”

A diverse Portfolio

A strategy of steadily expanding its expertise across different 
sectors has yielded an impressive and diverse portfolio. 
Traditionally strong in the education and workplace field, 
Coady Architects has significantly increased its residential 
and commercial property portfolio in recent years and has 
also established an increasingly formidable presence in the 
healthcare sector. The practice has delivered a number of 
primary care facilities and community nursing facilities in 
recent years and it is also involved in the design of the satellite 
centers at Tallaght and Blanchardstown for the National 
Children’s Hospital.

“We’ve grown in size again, as circumstances have allowed 
and we have done so in a steady, and sustainable manner,” 
Sexton remarks. “Other companies that are very focused on 
residential would’ve dropped very quickly and probably risen 
very quickly again. So, we’re trying to have a more sustained 
practice which again goes back to the founding principles of the 
Coady Partnership Architects structure.

“More recently we’ve developed a strong, commercial fit-
out sector. We’ve always had a small element of interiors, but 
never really set it out as a separate and distinct area. We feel 
it complements our office work and we see it as something to 
develop as added quality within all projects.

“The four key areas of our work are residential, education, 
healthcare, and office/commercial interiors. We also bring 
urban design, master planning and conservation expertise to 
those sectors as well as architecture design.”

Armed with a reassuring weighty order book, Coady 
Architects was gearing up for a busy 2020 when Covid-19 
rudely interrupted. The immediate impact was that a lot of 
projects were put on hold and the financing of projects became 
more uncertain as sites started to close.”

“That was the initial impact and of course we also had 

to contend with adapting while people worked remotely. 
However, we were also fortunate in that the majority of our 
projects had commenced on site and whilst onsite work ground 
to a halt, the administrative aspects of the projects continued.

“We also had quite a few projects which were at the 
planning stage, which continued as well. So, again, they 
were the two areas which helped us greatly during the initial 
closure. The projects which gave us concern, were the ones that 
were about to go out to tender or which were about to have 
contractors appointed and these projects dried up significantly 
which adversely impacted cash flow.”

Key Projects

Despite the challenging environment, Coady Architects 
has remained busy. It is involved in a number of social and 
private housing schemes, including the 23m redevelopment 
of 80 apartments in St. Mary’s Mansions in Dublin which was 
subject to a deep retrofit to current energy standards and has 
transformed its neighborhood.

The practice has also been involved in ongoing development 
at Dublin Airport where it has completed, 20,000 square meters of 
base build for the first phase of Dublin Airport Central, which is 
situated directly opposite Terminal 2. Sexton describes the project 
as “landmark development for the future role of the airport 
campus as they develop it out into a dynamic business campus”.

The firm also partnered with UK Architects, Perkins and 
Will architects to carry out a 14,000 sq. m. fit-out of the NTMA 
offices on the North Quay, next to the new Central Bank, one of 
the largest fit-out schemes the company has undertaken.

In addition, it is working on the Opera site in Limerick which 
entails the redevelopment and regeneration of an entire block in 
the heart of the city. The site had lain idle for 10 plus years after 
plans for a retail mall, collapsed during the fiscal crisis. Limerick 
City and County Council subsequently purchased the site for 
development under the Limerick 2030’ plan and it will feature 
some 45,000 square meters of mixed use development, including 
office buildings, a new city library, residential units as well as, 

Tomás Sexton Coady Architects New public park, St Mary’s Mansions, Dublin
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food and beverage and cultural facilities.
Coady carried out the master planning for the site and 

completed the design the largest office building, which is 
expected to commence on site before the end of this year.

As the nation emerges steadily from the Covid-era and 
begins the slow march towards normality, Coady Architects 
is justified in drawing confidence from an impressive pipeline 
of projects. Nonetheless, Sexton acknowledges the sense 
of economic uncertainty due primarily to the continued 
unpredictability surrounding Covid-19 as well as a series of 
challenging geopolitical flashpoints which have the potential to 
further disrupt the global economy.

Challenges on the Horizon

Potential threats cited by Sexton include further disruption to an 
already challenging funding environment, continuing risks to 
global supply chains which are already under pressure as well 
as significant price pressures in relation to building materials. 
In addition, he is concerned about mounting evidence of an 
emerging labour shortage as well as potential problems in the 
insurance market.

“Both private sector and social housing are more dependent on 
external funders than ever before,” he says. “At the moment a lot 
of savings have been achieved by house buyers during Covid, but 
this can lead to house price inflation where there is reduced supply. 
Viability is a big issue at present and it impacts on delivery is 
viability. I don’t see salaries rising by the same levels as costs might 
go up, which could lead to the viability gap widening.”

There is no universal recipe for managing threats yet to 
materialise but Sexton believes there are lessons to be learned 
from previous periods of economic turbulence. The response to 
the fiscal crisis demonstrated that cutting off investment is not 
necessarily a panacea for economic ills. He also says we need to 
ensure we maintain consistent investment in all infrastructure, 
to retain confidence and skills and reduce the cyclical nature of 
the industry.

One of the biggest problems at the moment is a heavy over 
reliance on imported labour in the construction sector, a significant 
number of whom have now left the country and returned home 
due to Covid. “This is certainly going to have implication in 
relation to the capacity of the state to deliver the necessary 
infrastructural and housing requirements, “Sexton says.

“The level of gearing up that is required is going to be 
very challenging. Covid-19 has exposed deficiencies in our 
infrastructure. We have been struggling to deliver the quantum 
of housing required for many years. Added to this there is 
similar pressure on school capacities and there is also serious 
investment required to bring our healthcare facilities up to 
required standards.

Sustainable Design

Coady Architects were one of the earlier converts to the green 
agenda and the founder, Jim Coady was a committed advocate 
of sustainable design. Sexton expects the issue to loom large in 
the minds of Ireland’s architects in the coming years and the 
practice has been involved in a number of prominent projects 
which sought to maximize energy efficiency and reduce the 

buildings carbon footprint.
It was involved in the award-winning John Hume Building, 

in Maynooth in 2006, for its sustainability design, including 
a fully naturally ventilated auditorium. A further significant 
accolade followed in 2012 when it won the Overall Green Award 
for Coláiste Choilm School in Tullamore for the Department of 
Education, which sought to develop sustainability, and energy-
efficiency designed approaches in Irish school buildings.

More recently it has completed a social housing project, in 
Wicklow which featured a Home Performance Index (HPI), 
a system developed by the Irish Green Building Council, to 
measure the sustainability of housing design and delivery. “I 
think if we can get into the gold certification, the highest level, it 
could well be the first project to get to that level of certification 
in the country. There’s very few projects that have been certified 
to date, so we think we’ll be pioneers in the rollout of the 
index,” Sexton said.

More immediately, Coady Architects is plotting a safe return 
to office working but expects an element of remote working to 
continue. Sexton believes that on the whole architects projects 
are better executed from an office environment due to the highly 
collaborative nature of the work.

“It involves teams working together. It involves mentoring 
younger staff. More importantly it is about younger staff hearing, 
listening, and picking up knowledge that isn’t delivered to them. 
It’s knowledge that they pick up along the way. They’re isolated 
from all of that, when they’re working remotely.

“Interestingly enough, over the last number of weeks, our 
staff have been asking about when they are likely to return to 
the office and seem to be looking forward to getting back to 
more normalized working environment. Obviously it’s about 
doing so in a manner that is safe and effective.”Looking towards 
the future, there remains a lot of architectural challenges that 
need to be addressed in relation to “the office, the city, the town, 
the street.”

“The economic and social life of our villages, towns and 
cities needs to be reinvigorated,” says Sexton. “We, as designers, 
need to make sure that the street is an attractive place to be, 
it is in fact a place to inhabit, and so is the office. The last 18 
months have shown that we miss these opportunities for social 
interaction and discourse that is fundamental to all of our lives. 
It has also shown how much people value our outdoor spaces 
and public realm.” 

Dublin Airport Central
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In November 2019, the Government signed contracts with 
National Broadband Ireland (NBI) as the successful bidder 
to deliver the highly anticipated National Broadband Plan. 
Recognised as one of the biggest and most ambitious projects 
of its kind globally, the project was heralded as “the biggest 
investment in Rural Ireland ever”.

Fast-forward to today and the COVID-19 pandemic has 
undoubtedly underlined the criticality of reliable, high-speed 
connectivity, which has become essential for work, education 
and so many aspects of our lives.

Public Sector Magazine caught up with the man responsible 
for heading up NBI, Chairman David McCourt. Described by 
the Economist as possessing “incredible credentials as a telecom 
revolutionary”, Irish-American McCourt has held senior roles as 
CEO, President or board member at some of the world’s biggest 
telecom network operators. Well known for his entrepreneurial 
credentials having picked up “Entrepreneur of the Year” by 
Ernst & Young and the Harvard Business School, McCourt is the 
author of best-selling book ‘Total Rethink: Why Entrepreneurs 
Should Act Live Revolutionaries’. His mantra and track-record 

suggest he’s ready for any challenge. So, does he find this latest 
project daunting at all?

McCourt: Make no mistake, this is a huge project born 
out of incredibly bold and forward-thinking policy decisions. 
In my opinion, the Irish Government has shown tremendous 
leadership, which will be respected all over the world. 
Stretching across 96% of the country’s land mass, we’re going 
to be laying enough fibre to go around the world nearly four 
times. This is about radically changing the broadband landscape 
across the country to ensure that every man, woman and 
child has access to high-speed broadband, no matter where 
they live or work. It’s quite an incredible feat and it’s going to 
transformational for Ireland.

While the size of the project is vast, we have the best team 
in the world working to deliver it. We started this project back 
in January 2020 with some of the most experienced personnel 
responsible for financing, building and operating some of the 
biggest infrastructure assets in the world. Since we hit the 
ground running in 2020, we’ve grown the team significantly and 
attracted the best and brightest minds in Ireland and around 

Ireland will have  
a limitless future
Public Sector Magazine speaks with David McCourt, Chairman of National Broadband Ireland to get the latest on the National 
Broadband Plan
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the world. Right now, we have over 1000 
people working on the project across 
every county and what’s remarkable to 
see is that every person has unbelievable 
passion to deliver quickly and effectively 
for the Irish people.

The National Broadband Plan has been 
called ‘the deal of the century’ as this is the 
single largest investment ever in telecom 
infrastructure by a Government and the 
largest investment in Ireland since rural 
electrification. 

How unique and significant is this project 
from a socio-economic perspective to 
revitalise rural communities?
McCourt: The reason the NBP is so 
significant is because it sets Ireland 
on a path to become a global leader 
in connectivity, which opens doors to 
becoming a leader in innovation and 
collaboration.

The National Broadband Plan is an incredibly ambitious 
example of Government policy and it supports Ireland’s 
heritage in punching above its weight. Take for example, 
Ireland’s service economy; Ireland is a tiny country 
geographically, but it’s #7 globally in exporting services.
The economy is moving globally to be tech enabled and the 
foundation for that is having connectivity to every person. 
Across almost all developed countries, what we see today 
is a digital divide whereby urban areas have an incredible 
advantage with access to connectivity and digital services, but 
many rural areas have been left underserved and that causes all 
sorts of problems.

Urban areas around the world have 
been growing by three million people a 
week; that means every three weeks we’re 
creating another Hong Kong or another 
London or another New York. That’s 
unsustainable from an environmental 
standpoint, from a carbon footprint 
standpoint, from a cost of housing 
standpoint, from a congestion standpoint. 
The only way to turn that around is to get 
people employed where they live, so they 
don’t have to commute.

Covid-19 has shown us that it is 
possible. We have to be in a position where 
people in a rural environment can start a 
business or grow a business from where 
they live. You can’t just assume that the 
only smart people in the world are those 
who live in an urban environment. But 
if you look at the statistics in the US, it’s 
something like 80% of the top graduates 

from the top MBA schools all go to the same six cities. It’s 
amazing how limited the pool is for smart people when you take 
this model, and this is something that needs to be rethought.

While it’s a vital part of the puzzle, what we also need 
to remember is that connectivity is only the enabler, or the 
foundations of the ‘house’. The roof still has to go on top and 
the windows and doors need to be put in. Access to connectivity 
will inspire tremendous advances across healthcare, education, 
business, agriculture and so on, and it’s going to be fascinating 
how Ireland embraces this opportunity in its typical 
entrepreneurial fashion.

COVID-19 has no doubt caused pressure on the rollout. How 
have you been able to make progress in these challenging times?

David McCourt, Chairman of National 
Broadband Ireland
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McCourt: Covid-19 has wreaked havoc across so many 
sectors of the economy, and this is no exception. No infrastructure 
project in the world that I’m aware of has been immune to the 
severe global disruption. Supply chains have been hit hard and 
we’ve faced massive challenges in the labour market.

To give just a few examples, the contractor that does 100% 
of our installs and has 60% of our total work in the first three 
deployment areas, had 40% of its workforce unable to work. 
One of our major contractors was coming in from the UK and 
had to suspend its Irish operations indefinitely. And even 
when construction crews were available and fit to work in the 
field, hotels and B&Bs have been shut, leaving no options for 
accommodation.

Despite facing unprecedented disruption presented by the 
pandemic, I’ve been hugely proud of how our team, working 
with the Department of Communications, has worked tirelessly 
to mitigate these challenges. In all areas where we’ve been able 
to get ahead, such as survey and design, we’ve done just that, 
and it gives us great confidence.

What’s the latest progress in the rollout?
McCourt: While we’ve been operating in an environment with 
Covid-19 restrictions for 16 out of 18 months since we started 
work with boots on the ground, we’ve surveyed approximately 
a quarter of a million premises. As the country starts to re-open 
from lockdown measures, we’re confident that this will help us 
ramp up the rollout of the network.

Our teams have scaled to be working in every county across 
the country and are currently active in 72 deployment areas. We 
have over 92,000 premises currently in the ‘build phase’ which 
includes the erection of poles, unblocking of ducts, and the 
insertion of sub-duct into existing ducts, for fibre to be installed. 
These ‘make ready’ works pave the way for the next stage of 
deploying fibre on poles and ducts.

In the first areas where our build work was able to progress, 
19,000 premises across Carrigaline, Galway City, Cavan 
Town, Limerick City and Ballinasloe are now eligible to order 
services. And we have over 40 retail service providers (RSPs) 
already passed through our labs and ready to sell services on 

the NBI network. This is going to be game-changer, bringing 
significant benefits directly to consumers and businesses 
where competition between RSPs will ensure quality bundled 
packages offer choice around voice, broadband, TV and mobile 
at competitive prices.

We’ve also installed well over 300 Broadband Connection 
Points, bringing vital high-speed connectivity to public facilities 
and schools across rural communities.

With the scale of the National Broadband Plan being so vast, how 
has the NBI team been working with the various state agencies to 
make sure this is delivered as quickly and effectively as possible?
McCourt: The National Broadband Plan is a unifying project 
where every person involved is working in the national interest. 
The support we’ve received from local authorities and State 
agencies has been incredible and we can’t forget that they’ve all 
faced their own Covid-19 related challenges.

You’re right that this is a project of huge size and scale, 
and this unquestionably creates challenges which everyone 
is working hard to overcome. We’re deploying fibre on 
approximately 1.5 million poles – many of them new, over 15,000 
km of underground ducts, will use up to 142,000 km of new fibre 
cable and will run along almost 100,000 km of the road network.

One of the things that has been worked extensively on, is 
updating existing Section254 protocols and processes at local 
authority level, which needed strengthening and standardising 
to support the scale and scope of the NBP. The requirement for 
a national approach to the granting of third-party regulatory 
consents has become more pressing given the imperative to 
deliver the NBP in a predictable manner at speed and scale.

In particular, our teams are engaged with the County and 
City Management Association (CCMA), the Local Government 
Management Agency (LGMA) and the Road Management 
Office (RMO) to create a nationally agreed mechanism for the 
application of licences, under Section 254, to erect telegraph 
poles to support the timely connection of premises.

This is all about assisting the planners and engineers to 
support the delivery of the National Broadband Plan and ensure 
we can move at pace without holdups.
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There are many different activities which contribute to the 
delivery of construction projects. Advancements in mobile 
and cloud-based technology have completely revolutionised 
the building landscape. Some of these can be standalone 
applications, however, the overwhelming trend is towards a few 
key centralised solutions. The question is, how do you choose 
the one that suits your current and future business needs? 
Here are some of the questions and guidance that should be 
considered in any software selection.

Build, Buy or Borrow?

In the past companies would opt to build a solution internally 
with the fast-paced change of technology and expense of 
development expertise it has become the standard to either buy 
or use subscription services with recurring licences. Each has its 

strengths and weaknesses however there is a clear movement 
toward the software as a service model for its cost-effectiveness 
and rapid deployment methods.

Requirements:

Understand your processes and requirements before engaging 
with providers, shop around and review their offerings but 
make sure that your needs are highlighted in advance. We 
advise to break requirements into categories and score the 
offerings based on must have, nice to have and added extras, 
this should give strong support for decision making along with 
other such key metrics as Cost, Delivery, Credibility (references) 
and Management.

Consider the following list of questions when selecting your 
software product:

Technology in 
construction:
Lean in public Marketing: - CGA Technology provides a quick insight into selecting the right software for effective change
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Management:

n  Does the company have international standards?
n  Are there processes in place to safeguard the company on 

ownership change or the cease of trading?
n  Does the product evolve with the market?
n  Are activities outsourced? What and why, would you view 

these as essential to the ongoing delivery of the product and 
service? Consider data ramifications.

n  Is documentation readily available?
n  Do you trust the company?
n  Does the company have a trajectory that aligns with your 

expectations?

Delivery

n  Will the implementation plan suit you?
n  Where is support located?
n  Is support provided in-house or outsourced?
n  Will you receive specifically assigned resources?
n  What is the ongoing customer relationship management plan?
n  Is there the possibility of contributing to the development 

roadmap?
n  Do you feel the company has your best interests at heart, are 

you confident in their ability?
n  What service level agreements are in place.
n  Are there processes in place to ensure security, integrity, and 

worst-case scenarios?
n  Do the software styling and ease of use suit where your 

company wants to be?
n  Will the system represent my company brand?

Costs

n  Is the cost financially comparable to other services 
providers? The cheapest and most expensive will have 
differences but in either case, it does not necessarily mean 
one is better than the other.

n  What will the implementation cost?
n  What will the implementation cost in terms of timelines, 

opportunity cost and supporting labour cost?
n  Are there hidden costs?
n  Integration/Data/Security
n  Will it work with your current systems where required?

n  Can it potentially work with long term projects?
n  What are the costs involved in integration?
n  Is there a dedicated process to manage data security?
n  Can you extract information easily from the system in file 

and graphical format?

Credibility

n  What clients do they have?
n  Are the projects relative in size and scale to your 

requirements?
n  Are clients willing to speak to you directly (this is one of the 

most important areas of due diligence)
Finally, any change will have its challenges, but with the right 
team, planning and motivation you will be able to achieve and 
hopefully surpass your goals so pick the right partner and enjoy 
the journey.

For more detail on requirements for any solutions that are offered by CGA 
Technology email sales@cgatechnology.com
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Offaly County Council is responsible for the provision of 
public services to people within its catchment area with those 
pertaining to housing, roads, recreation and amenities, library 
and planning among the better known of those. Councils also 
play a significant role in supporting economic development and 
enterprise at a local level.

The way such services are being delivered has changed 
over time and continues to change. In recent years, information 
and communications technology (ICT) has been recognised, 
more and more, as a critical component in the successful 
delivery of such services. Indeed, new developments in ICT are 
fundamentally changing the way we live, work and interact 
with each other.

As Head of Information Systems, Broadband and Digital 
Transformation at Offaly County Council, Ray Bell continues 
to lead the charge to modernise the council’s paper-based 
systems, making them more streamlined, modern, efficient and, 
ultimately, less expensive to operate.

To the credit of the Bell-led team, moving services to the 
cloud has the potential for innovation and developing new 
capabilities and it is a process of digital transformation for 
which Offaly County Council has earned significant plaudits, 
and even awards.

Bell’s ICT department at Offaly County Council is made 

up of a twelve person team which is dedicated to managing 
the complex information technology (IT) systems - business 
systems, online services, cyber security, network connectivity 
and all ICT services and infrastructure - required to support the 
operation of the local authority.

“Shifts to digital technology such as the rapid rise in the 
use of mobile devices and widespread information sharing as 
well as experiences with other industries such as banking and 
retail mean that citizen’s expectations for technology enabled 
government services have risen significantly in recent years,” 
Bell observes.

“Offaly County Council is transforming the way we do 
business. We are more agile as we deliver more user centric and 
innovative services for citizens and businesses.”

The University College Galway graduate brings a wealth 
of experience to his role(s) in the Faithful County having 
previously worked in private industry as a software developer 
in both Ireland and Brisbane, Australia.

Upon returning from Down Under, he took up a position 
with Laois County Council and worked in the O’Moore County 
for seven years managing and developing business systems. 
He subsequently joined Offaly County Council, where he 
has worked in a number of roles related to IT Operations, 
Infrastructure and Telecommunications.

High Tech Offaly
Head of Information Systems, Broadband and Digital Transformation at Offaly County Council, Ray Bell talks about how the 
adoption of the latest communications technology is transforming service delivery at Offaly County Council. 
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For the last five years, 45-year old Bell has 
been gainfully employed in his current role 
as Head of Information Technology for the 
go-ahead midlands’ local authority. “I like the 
variety of the IT role,” Bell remarks. “It allows 
me to contribute to the local community and 
the chance to make a difference in my county, 
community and country. Working in local 
government ensures that the work I do will 
have a real impact.”

In the ever-evolving world of 
technology, GAA fan Bell obviously 
has to be on top of his game. Wearing 
different hats at work, swopping hats and 
upholstering hats has long been par for 
the course for him. So, unsurprisingly, Bell 
didn’t baulk when, in 2017, he was asked 
by his superiors in Offaly County Council 
to assume the role of broadband officer.

In tandem with his peers in the local 
authorities around the country who were 
appointed at the same time to similar 
roles, Bell took to the role of broadband 
officer with gusto. He wasted no time 
in working with all telecommunication 
operators to facilitate the development 
and rollout of high-speed broadband and 
digital infrastructure in his native county.

His work is multi-layered and intense 
and sees him engage, for instance, on an 
ongoing basis on the delivery of the National 
Broadband Plan (NBP) that will ensure that 
every citizen and business in Offaly has 
access to high speed broadband. “Basically, 
we work with all telecommunication 
operators to improve broadband and 
mobile phone coverage,” explains Bell, 
who graduated in 1998 with a Batchelor of 
Science honours degree in mathematical and 
computer science from NUIG.

“In Offaly we have rolled out 
broadband and WIFI to over one hundred 
locations in the county; in digital hubs, 
remote working locations, community 
halls and in public realm spaces to ensure 
access to connectivity for all people living, 
working and visiting the county.”

Key to the ambitions and targets of Bell and company is 
the rolling out of a digital strategy for Offaly that provides a 
vision and associated roadmap for how the local authority, 
communities and businesses can position Offaly to maximise 
the benefits from existing and future rollout of high-speed 
broadband across the county.

Based on the four themes of ‘Infrastructure, Citizens, 
Enterprise and Digital Council’, each section has a range of 
objectives and actions to address the needs of the county. “The 
digital sector of the economy is growing fast and Offaly wants 
to capitalise on opportunities to assist our citizens, services, 
businesses, and communities,” Bell says. “So supporting this 

work is a priority in addressing the 
challenges of Just Transition, Climate 
Change, Remote Working and the 
opportunities presented by the move 
towards a low carbon digital future.

“The work we have done in 
the delivery of digital initiatives in 
communities and education settings is 
with the aim of improving the digital 
society for older and younger people; an 
example of which is the STEAM in Schools 
Programme where we have over sixty 
schools taking part.

“Offaly is going through Just 
Transition at present and Offaly County 
Council believes that STEAM is key to 
unlocking a better, smarter future for the 
county.”

In Edenderry we have a project called 
e-denderry that is embracing smart 
technology to help manage parking, litter, 
air quality and building energy use. This 
project is a first for Ireland where we 
are using LoRaWAN internet of things 
(IoT) technology to help manage public 
services. “We continue to support the 
development of Smart Communities to 
enable communities to fully engage with 
the digital society.”

Whatever about the kind of future 
that is to be fashioned by the leadership at 
Offaly County Council, one wonders what 
is Bell’s take on how the recent past has 
served to re-focus his mind and those of 
his colleagues

“There’s no doubt but that from an 
ICT perspective, IT has changed incredibly 
over the past five years or so to the extent 
that the technological landscape we once 
viewed is now barely recognisable,” he 
says.

“Certainly, for myself and my 
colleagues, we have been acutely aware 
of how much more pressure there is on us 
all to be on our toes with regard to cyber 
security for instance. We have all seen in 

recent times how much a cyber-attack can affect an organisation 
and how it carries out its business and apart from reputational 
damage, there’s the question of downtime and the huge cost 
involved in that."

“We are trying to make our system as secure as possible. We 
use an IT security framework to benchmark us against other 
local authorities and to give us an idea of how we compare to 
other local authorities around the country and to organisations 
worldwide.

“No one wants their systems down and we look at best 
practice and investigate the kind of tools we should have in 
place to limit the risk of a cyber-attack.”

Fulsome in his praise for the council’s decision to back the 
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use Robot Process Automation in replacing time consuming 
and costly paper based processes, Bell says Offaly County 
Council’s success in combatting the ravages of Covid-19 is also 
a matter of great pride to those at the coalface of IT affairs at 
the local authority.

By dint of their collective effort, Team OCC proved itself to 
be mobile enough to make Covid-19 that bit less discommoding 
than it threatened to be.

“I think the way we responded to Covid-19 was excellent. We 
were able to continue to deliver the range of services we provide.

“I’d also have to say that our staff adapted very quickly to 
working from home, working remotely on their laptops and 
availing of information stored in the Cloud rather than availing 
of services stored in the offices.

“In recent years, there has been a big move to relocate services 
to the Cloud. There is a lot more connectivity now and people are a 
lot more mobile as was proven over the last 18 months or so.”

With the support of the Local Government Management 
Agency in the provision of guidance in relation to ICT, Bell 
and his team regularly liaise with their peers in all other 
local authorities. Regular meetings with other heads of IT 

departments are held to discuss pressing issues and discuss 
solutions where needed.”

And the short-term future for those in ICT of a green, white 
and gold hue?

“Obviously we’d like to continue the ongoing work in 
Digital Transformation in areas such as document and records 
management, collaboration, CRM and cloud adoption and look 
to develop solutions that will benefit the citizens and businesses 
in Offaly."

“Also, we intend to continue to collaborate with the 
Education and Learning providers to support Digital Education 
and Training to ensure greater citizen engagement and 
inclusion. The roll out of Eduroam (education roaming) across 
the county is something we’re all looking forward to deploying 
to all our locations by the end of this year. Research, higher 
education and further education users whose home institution 
participates in Eduroam will simply open their laptop or mobile 
device within an Eduroam hotspot to connect securely back 
onto their college network.”

www.offaly.ie

“In Offaly we have rolled out broadband and WIFI to over 

one hundred locations in the county; in digital hubs, 

remote working locations, community halls and in public 

realm spaces to ensure access to connectivity for all people 

living, working and visiting the county.”
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Globally renowned video conference provider Pexip has set its 
sights on revolutionising the way public sector organisations 
in Ireland utilise video. The company recently expanded its 
operations in Ireland with the appointment of Niall Doyle, Ireland 
Country Manager, and has put plans in place for further team 
growth and securing regional premises over the next three years.

Following a successful IPO last year, coupled with the 
significant rise in demand for video conferencing due to the 
pandemic, Pexip has experienced a period of global hyper 
growth, with users spanning various sectors and industries in 
over 190 countries. Through its channel partner network, Pexip 

provides unified communications and collaboration solutions 
for large private and public sector organisations across the 
board, but with a special emphasis on healthcare, legal, financial 
service and government applications.

In Ireland, Pexip’s existing customer base comprises many 
public sector organisations where it provides unique solutions 
for hosting and joining video meetings from any device. 
Highlighting the importance of the efforts the Pexip team makes 
in understanding their customer requirements, Niall Doyle, 
Ireland country manager says. “When the pandemic set in last 
year, many Irish organisations implemented video conferencing 

Pexip Secure Video 
Communication 
Solutions
Pexip provides secure video communication solutions across the private and public sectors primarily in healthcare, legal, 
financial service and government applications.

Niall Doyle, 
Ireland Country 
Manager, Pexip
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solutions in an ad-hoc way to meet immediate requirements 
without thinking about the overall user experience, where 
video sits within the company’s workflow, and – possibly most 
importantly – the security of the solutions implemented.”

Focused on creating the best video experience for users 
on any device at any time, Pexip builds scalable software that 
provides high security and data sovereignty. Highlighting its 
emphasis on security, Pexip is currently used by healthcare 
providers across the island of Ireland to provide telehealth 
solutions for remote communication between healthcare 
professionals and their patients.

Pexip is also being used by the courts service of Ireland to 
deliver remote court hearings to ease the backlog of cases. This has 
been of particular relevance during the pandemic, and it is thought 
that remote hearings will continue to have an important role to 
play, with ‘hybrid hearings’ presenting a model for the future.

Niall continues, “Videoconferencing and collaboration tools 
are nothing new, but the number of options and apps available 
has increased dramatically in recent years. Having so many 
platforms to choose from is great but also introduces complexity 
to an already complex environment. As organisations start 
planning for a return to the office, they need to consider how 
they take the home experience into the office with zero impact 
to user experience whilst utilising their investment in existing 
room-based systems. Interoperability has been a major blocker 
to the adoption of videoconferencing in the past, but Pexip 
helps to bridge the diverse range of platforms and technologies 
implemented to create a seamless videoconferencing experience 

across multiple video clients or devices.
“The healthcare, government, and financial services sectors 

have successfully integrated video into existing services, tools 
and workflows to improve the user experience, build trust and 
loyalty and improve patient care. This has been done through 
telehealth consultations, virtual court hearings and remote 
banking consultations. Pexip has a wide range of APIs which 
enable these types of services and is the platform powering 
many of these applications.

“Specifically in the field of healthcare, we cemented our 
commitment to delivering Pexip as a platform by launching Pexip 
Health in January 2021. This allows healthcare providers to extend 
the reach of their practice by providing secure, easy-to-join telehealth 
visits for patients from any device or location. Through the Pexip 
APIs, caregivers can use the technologies they already own to meet 
with patients, with no need to buy additional hardware or new tools. 
Pexip offers a native integration with Epic EHR and APIs to integrate 
with other electronic health records including Cerner, Allscripts, 
eClinicalWorks and Practice Fusion. Implementations include 
the Western Health Trust in Northern Ireland, where face-to-face 
diabetes appointments have been reduced by 32%.”

Demand for the flexibility which Pexip brings is expected 
to increase further as organisations develop and implement 
post-pandemic plans and seek to unify hybrid workplaces with 
teams in multiple locations.

Deemed a game changer, Pexip is expected to play an 
important role in supporting the continued growth of video 
communication in Ireland.

Pexip for Public Sector 
Secure Video Communications for Public Sector Organisations
Enable mission-critical communications, modernise your infrastructure and engage 
citizens with Pexip’s trusted, scalable video platform
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Security
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to hosting productive virtual meetings

Easy to Use
Easy to host and join from any device, from 
any location, with no download required
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As part of the national COVID-19 vaccination campaign in 
Ireland, the HSE has created a major vaccination centre at the 
Athlone Institute of Technology (AIT), supported by Aruba and 
Vodafone. The Institute, having recently completed a campus-
wide network transformation, offered its 2,000-seater indoor 
athletics arena as a vaccination centre. With ample space and 
world-class Wi-Fi, the facility provides the perfect fit for this 
life-saving role. AIT’s arena is one of 37 locations nationwide 
chosen to support the vaccine rollout.

A high-speed network for high-speed 
vaccinations

Though not originally designed for a national COVID-19 
vaccination facility, this robust, high-speed Wi-Fi network has 
provided the ideal IT infrastructure for vaccination roll-out. In fact, 
the AIT’s arena has the capacity to deliver 400 vaccines per hour 
and up to 3500 vaccines per day from 8am to 8pm, 7 days a week.

The new Aruba-Vodafone solution delivers exceptional 
network quality, providing campus-wide network coverage, 
based on industry leading Aruba Wi-Fi 6 access points. The 

campus network uses Aruba’s next generation CX switching 
architecture and Aruba’s leading Wi-Fi 6 access points designed 
to accommodate large numbers of simultaneously connected 
clients at high speeds - especially in key areas of the campus 
such as lecture theatres and the athletics arena. The Aruba 
network delivers fast, reliable and secure connectivity to the 
cloud-based service used by the vaccination team. The campus-
wide approach means that staff can connect and roam anywhere 
within the site, allowing them to focus on the task in hand.

“Wi-Fi 6 delivers faster Wi-Fi speeds but it’s the capacity to 
provide optimal throughput for all clients and in high density 
settings such as the mass vaccination centre in our sports arena 
where this enhancement was a key requirement for AIT” Ian 
Hallissy, Senior Technical Officer – Networking, AIT.

AIT President, Professor Ciarán Ó Catháin said that AIT was 
proud to support the HSE in its national COVID-19 vaccination 
programme roll-out: “We have answered the call to act as a 
designated centre for Ireland’s mass vaccination programme. We 
are proud to be providing the AIT International Arena as a venue 
for the safe and efficient vaccination of our community,” he said.

Future Ready 
Healthcare
Ireland’s HSE has transformed the athletics arena of the Athlone Institute of Technology (AIT) into a major vaccination centre, 
taking advantage of network infrastructure provided by Aruba and Platinum Partner Vodafone.
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A world-class network

As one of Ireland’s foremost IT education providers, AIT 
recognised its need for a world-class network infrastructure well 
before the pandemic struck. Working with Aruba and managed 
solution partner Vodafone, AIT has embraced the IPv6 network 
standard and is now reaping the significant benefits it brings.

As Colin Donohue, AIT’s Technical Officer - Networking, 
explains: “IPv6 is the future of the Internet. Our aim for our 
Wireless LAN refresh project was to provide an IPv6 Only 
wireless solution that would offer a seamless experience with 
easy onboarding and fast connectivity for staff, students, 
researchers and visitors to the campus. The Aruba solution 
delivered a high-performance, secure wireless network and with 
the support of Aruba and Vodafone we have had the confidence 
to achieve our goal of an IPv6 Only wireless network.”

The Aruba-Vodafone Partnership was crucial to the success 
of the network transformation project. Aruba provided their 
suite of leading edge solutions including Wi-Fi 6 Access 
Points (APs), Access Switches, AirWave for ease of network 
management and ClearPass for secure network access control. 
Platinum Partner, Vodafone were critical in providing the 
networking expertise throughout the delivery of the project.

Preparing AIT for university status

The Aruba network upgrade establishes a significant quality 
benchmark for AIT. AIT, in combination with partners Limerick 
IT, will soon be appointed Ireland’s third Technological 
University. Technological University of the Shannon, Midlands 
Midwest, will be Ireland’s first cross-regional university. 

State of the art digital infrastructure and ICT are mission-
critical for technological universities. Such infrastructure will 
address regional and national needs for digitization; enabling 
21st century learning and research while ensuring the new 
Technological University aligns to national policy. 

The modernized AIT infrastucture ensures AIT now offers 
students, researchers and lecturers unfettered access to the 
best digital experience. This will help strengthen its reputation 
and ability to compete for students, staff and funding in an 
increasingly global higher education marketplace.

In the meantime, AIT continues to do its bit – helping the 
people of Ireland by playing an active role in the national 
vaccination campaign.

“HSE Midlands Area ICT Dept were impressed with the 
performance and reliability of the Aruba Wi-Fi 6 installation 
available for the mass vaccination centre deployed in AIT 
International Arena. In addition we were appreciative of the 
commitment and professional attitude of AIT IT personnel who 
worked with us to ensure a very successful outcome.” Michael 
Kearney, Network Management Lead - ICT Dept /OOCIO, HSE 
Midlands Area.

For more information log onto: www.vodafone.ie/business and  
www.arubanetworks.com

Supported by Aruba & 

Vodafone, AIT’s arena has 

the capacity to deliver 400 

vaccines per hour and up to 

3500 vaccines per day from 

8am to 8pm, 7 days a week.
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CIHS has built up over twenty-five years’ experience with 
projects which aim to resolve problems and bring about 
meaningful changes in behaviour, operations and policy. 
These applied projects focus on areas such as developing and 
implementing safety training for the design, operations and 
maintenance; implementing process improvement initiatives to 
improve cost effectiveness; conducting needs assessments and 
safety culture assessments. More recently CIHS has worked 
closely on projects in the areas of wellbeing and sustainable 
green organisations.

Constantly innovating and evolving solutions means 
that there is a transfer of learning between multiple sectors. 
Transferring this expertise and knowledge to the benefit of 

organisations can be done in multiple ways, from leveraged 
research funding to dedicated research funding.

Researchers in the CIHS have received national and 
international recognition for their work, with over €25 million 
of funding secured from European Commission research 
programmes, National Funders and Industrial Sectors. CIHS 
researchers contribute to SFI Research Centres LERO and ADAPT, 
and are members of European and global research collaborations.

Core research themes within CIHS include human-centred 
design, change management and implementation, automation, 
process and system modelling, risk, safety and performance and 
competence. Effective design of tools and equipment has always 
focussed on human requirements. As socio-technical systems 

Improving 
performance – 
reducing risk
The Centre for Innovative Human Systems (CIHS) brings academic rigor and innovation together with a focus on the real-world 
needs of the industrial partner. Working with CIHS provides access to world class research capability focusing on the specific 
challenges of the organisation without long term commitments.
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become increasingly complex, understanding and designing 
for the multiple ways different actors will interact with the 
system has become ever more challenging. The CIHS improves 
performance and reduces risk by putting people at the centre of 
innovative system design.

In the areas of change management and implementation 
evidence from industry is that the process of introducing change 
is as critical, and often more challenging, than deciding the 
direction of that change in the first place. By incorporating the 
implementation of change into its engagement with industry, 
the CIHS ensures that clients are not left “high and dry” with 
new technology of process that fails to deliver because it is 
not effectively implemented. Experience from cross-sectorial 
implementation projects has provided the CIHS with practical 
skills and methodologies for planning, executing and evaluating 
implementation projects in operational settings.

Based in the School of Psychology the CIHS also has a range 
of shorts courses and higher education opportunities that will 
further promote your career and professional expertise. The 
fully online Postgraduate Certificate, Diploma and M.Sc. in 
Managing Risk and Systems Change attracts students from a 
wide range of industries, including finance, emergency services, 
health, aviation, casino and gambling, law enforcement and 
process and software development. It is the first course of its 
kind that brings next generation of safety, risk and change 
management that is embedded in everyday operational practice 
with a systemic proactive and performance focus.

The CIHS delivers Human Factors training to aviation, 
pharmaceutical and other safety critical organisations through 
its STAMINA Human Factors course. This training has been 

recognised as an industry leader in addressing safety, quality, 
reliability, and improvement in organisations. The core learning 
from this training has been adapted and tailored to meet the 
needs of the healthcare industry in the form of a ‘Human 
Factors Masterclasses in Healthcare’ series.

The online CPD courses in workplace wellbeing, managing 
and understanding risk and sustainable green organisations 
are delivered through live interactive lectures and workshops 
providing access to lifelong learning opportunities globally. The 
courses have been developed as part of the Higher Education 
Authorities Human Capital Initiative (HCI) which is focusing 
on delivering an increased capacity in higher education in skills-
focused programmes designed to meet priority skills needs.

The overall CIHS approach to competence is not 
individualistic (i.e. focusing on one person) but is holistic and 
collective. The performance of any single worker relies on 
inputs from other colleagues and collaborators who perform 
roles in other processes and sometimes in other organisations. 
Only by looking at the performance of all workers who 
contribute to an output, and the context in which they work 
takes place, can competence be assured. The CIHS competence 
requirements analyses are designed to capture both technical 
and non-technical skills. A particular focus is on the tacit 
knowledge – knowledge that is gathered on-the-job that people 
may not even know that they know. The company can also work 
directly with you to analyse your competence requirements and 
develop and tailor bespoke training to your organisation. 

For further information on what the CIHS can do for you visit www.tcd.ie/
cihs.
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The Covid-19 pandemic has made it very apparent that the adoption 
of a cohesive, sustainable, digitisation and data management plan 
is crucial to maintain a smooth flow of information, in what would 
otherwise be a severely disruptive period.

There are five priorities that should be considered:
n Unlocking the value of data held across the economy,
n Securing a pro-growth and trusted data regime,
n Transforming the Government’s use of data to drive 

efficiency and improve public services,
n Ensuring the security and resilience of the infrastructure on 

which data use relies, and
n Championing intra, as well as international flow of data.

The goal is to harness the power of data to drive growth and 
innovation, and fuel new jobs and businesses.

The last five years have seen huge technological changes 
and advancements. Digitisation has already proved its worth 
in many areas of our personal and professional lives. It 

allows us to share information in ways never before possible 
at an incredible rate and speed. It is no longer necessary to 
wait for the hard copy of a document to be sent via a physical 
courier when an electronic copy or image can be sent at the 
touch of a button.

Digitisation: An economic engine

Digitisation and better use of data within organisations 
of any kind, public or private sector, can only benefit and 
help companies and individuals achieve their successes. 
Organisations are embracing digital transformation which is 
introducing smarter ways of working, customer engagement 
and experience, and managing internal operations. Digitisation 
has been a saviour for many businesses, especially over the 
past year, enabling organisations and public services to quickly 
transition to remote working and share vital information 

Digital In An Instant
Transforming to a digital environment through OPEX’s One-Touch Solution

Digitisation has been a saviour for many businesses, 
especially over the past year, enabling organisations and 
public services to quickly transition to remote working 
and share vital information quickly, essentially keeping 
businesses in operation.
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quickly, essentially keeping businesses in operation.
In particular, mailroom digitisation has been a vital lifeline 

for most businesses, ensuring mail is received, read and 
processed in a timely and efficient manner.

This is where OPEX can help. As market leaders in 
automation and document digitisation, OPEX can assist with 
the transition to a paperless office and a more streamlined 
digital working environment.

Minimise touches, maximize efficiency

Digitisation will not only help create a more efficient mailroom 
but will also reduce time and increase efficiency. OPEX 
manufactures state-of-the-art equipment, the innovative Falcon 

Scanner Series, capturing and transforming a vast array of 
unstructured paper workflows into structured digital output for 
onward ingestion into back-end systems.

For mail applications, the OPEX Falcon+ RED, the integration 
of the Falcon+ onto the RED Model 72™ extraction desk allows 
one operator to extract contents directly from an envelope 
and drop those contents and envelope onto the scanner feed 
conveyor, utilising a One-Touch process that minimises document 
handling. This process is similar in document digitisation, where 
the Falcon+ scanners use One-Touch technology that enables 
documents to be fed directly into the scanners without the need 
for intensive prep work or sorting.

Confidentiality and heightened data security and 
compliance is also of paramount importance. OPEX One-
Touch Scanning ensures efficient, safe, and secure document 
transformation, guarding against costly data breaches and 
more importantly, provides a fully transparent audit trail that 
facilitates traceability and adheres to compliance regulations. 
In standard digitisation models, it is common for documents 
to be handled numerous times, increasing the risk for private 
information to be leaked or even lost.

The One-Touch feature of the OPEX Falcon+ scanners 
reduces the multiple touches to only one, achieving all the 
preparation and scanning steps in one single continuous and 
seamless workflow. After documents are scanned, they can 
be placed into storage trays or boxes to eliminate any further 

handling. By utilising this One-Touch process, the benefits of 
digitisation are gained from the very beginning of the process.

For an informal chat to discuss how OPEX can help with your digitisation 
or to schedule a live virtual or in-person demo, please visit: https://www.
digitiseyourdocuments.co.uk/contact-us/ for your preferred contact option.

KEY  
HIGHLIGHTS  
OF THE  
FALCON SCANNER  
SERIES INCLUDE:
Efficiency and Flexibility - The Falcon series can easily process anything 
from thick paper to thin fragile or damaged pieces, without pre-
sorting. It can process envelopes and file folders, receipts and other 
small pages without taping or copying. It can even handle X-rays and 
three-dimensional objects with ease.

One-Touch Scanning – Falcon document scanners eliminate 
virtually all prep, and manual tasks to ensure a safe, fast, and accurate 
document transformation process.

CertainScan 5.5 - Builds custom scanning jobs, identifies page types 
within a job, and automates many traditional document prep activities 
all while integrating with your software.

Enhanced Sorting Capabilities - Available in configurations of three 
or five programmable sort-bins, the Falcon series provide versatile and 
unique sorting abilities. All Falcon series scanners are equipped with an 
additional pass-through bin, ideal for thick and delicate items.

Superior Security and Document Integrity - In today’s world of 
heightened data security and compliance, One-Touch Scanning ensures 
efficient, safe and secure document transformation that makes sense, 
guarding against costly data breaches.
To learn more about OPEX document and mail automation 
solutions, visit: https://digitiseyourdocuments.co.uk.

OPEX One-Touch Scanning 

ensures efficient, safe, and secure 

document transformation, 

guarding against costly data 

breaches and more importantly, 

provides a fully transparent 

audit trail that facilitates 

traceability and adheres to 

compliance regulations.
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The practice is based in Dublin city centre, but has live projects 
located throughout the country. OBFA is a progressive design 
practice providing professional architectural and project 
management services to central and local government bodies, 
the 2nd and 3rd level sector and a wide variety of approved 
housing bodies delivering public and affordable housing 
throughout Ireland.

OBFA is led by practice principal Ciaran O’Brien MRIAI and 
has 14 full time staff comprised of architects, technologists and 
arts business management. Staff skills are diverse across design, 
project delivery and technology, and each team member has the 
opportunity to work on a broad variety of projects with direct 
contact with the employer teams and cross discipline professionals.

Over the past eight years the practice has won a number of 
awards including the Public Selection for Re-Imagine Ireland 
(Tallaght), featuring an interactive seating structure placed in 
Library Square, Tallaght in 2019, which enabled audiences to 
engage in outdoor events for Culture Night 2019, ‘Melt the Walls’.

The company was also awarded a European Pilot Award under 
‘Homes4Life’, an EU initiative celebrating good design for housing 
that embraces the third stage of life. The project being recognised 
on this occasion was a complex demonstrator project for managed 
housing at St. Michael’s Estate, Inchicore, Dublin 8 which OBFA 
completed in association with Circle Voluntary Housing, Alone, 
DHLGH, HSE and Dublin City Council.

Town Centre Regeneration

OBFA have over many years been involved in legacy historic 
buildings and sites connected with religious communities; 
repurposing and modernising historic schools and convents to 
suit new uses and allowing them to remain a populated, active 
fabric in established town communities.

One of OBFA’s current projects is in the heart of Portlaoise 
and brings many strands together on one site – urban design, 
landscape, conservation and social delivery. It has required 
advocacy, support and facilitation between multiple public 
stakeholders to bring a modern considered vision to the heart 
of the town centre. An historic convent, school, church and 
gardens are embedded in the heart of Portlaoise with the core 
of a 16th century tower dating from the formation of the town 
itself.

This will be flanked by two new housing buildings managed 
by SOPHIA Housing, an AHB and will overlook a new public 
park – a remaking of what was once a private cloister used 
by the Presentation Sisters. It embraces government policy 
towards sustainable reuse of town centric lands where the 
shops, the schools, the river and the park are all within a 5 
minute walk. This project commences construction in the 
months ahead, with new housing being completed in 2022-23 
under the government’s new programme for housing delivery 

Impactful Design
OBFA Architects was founded in 2013 and over the last eight years has specialised in the delivery of public sector projects 
in housing, healthcare and education. More recently, the practice has developed its involvement in defence, cultural and 
citizen led projects.
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in conjunction with URDF funding. The team are working to a 
complex brief for SOPHIA and with Laois County Council who 
have ambitious plans for the Triogue River Blueway, as well as a 
much-improved urban realm.

Sustainability

Many of OBFAs’ projects which were in design during 2018 
and 2019 are coming to completion. There has been broad 
and detailed discussion around the delivery of good quality 
affordable homes, and it is important to keep a focus on the fact 
that good design takes time, and many of the housing projects 
which began 2-3 years ago are only now finishing on site, with 
new residents taking up occupancy at a time when the home 
has never had so much priority – now as a partial workplace 
as well as a primary residence. Five new homes have just been 
completed in Loughrea, Co. Galway with a scheme designed 
to be sensitive to the existing urban form and architectural 
language of Barrack Street – street repair delivering privacy and 
high quality amenity space on a congested site.

The design responds to the surrounding physical 
environment by providing a modern interpretation of the 
traditional buildings in the Loughrea town centre. Importantly, 
these are highly efficient homes, fabric first to an nZEB standard 
as mandated by Galway County Council, keeping living costs 
low and improving health benefits for the residents within. 
Heating and cooling are provided by an air-to-water heat pump 
and positive air infiltration ventilation using both natural 
ventilation and tempered air intake. This allows a single utility 
connection along with reducing risk of high humidity. All of 
these factors passively support public tenancies by reducing 
maintenance costs to the Council, and yearly living costs to 
the resident – improving the stability of the tenancy and all the 
benefits to the wider neighbourhood.

This is architecture with a small ‘a’, where the focus is on the 

deliverable of high quality housing stock meeting the brief and 
context without seeking to overdesign for its own sake.

Masterplanning:

Aside from the many housing initiatives that the practice is leading 
for both local authority and housing body clients, the practice 
has a number of educational master-planning and infrastructure 
projects including St. Michael’s College, Colaiste Eoin and NCAD 
in Dublin. The practice is delivering fire safety modernisation 
across the 19th century National College of Art and Design campus 
in the heart of Dublin 8. Students and their teachers have evolved 
learning through the pandemic and challenged the use of space, 
re-focused on break for necessary studio and collaborative work. 
OBFA has been assisting and supporting NCAD in designing some 
of these new spaces for interactive learning.

Future Activity

Ireland has a strategy to invest in capital infrastructure 
unforeseen since the 1950s, and the focus on well-designed 
buildings for future generations of Irish citizens is at the core 
of the next 20 years of planning in the country. The projects 
that are happening throughout Ireland under the progressive 
National Strategy 2021-2040 in housing, education, healthcare, 
science, technology and in other civic amenities like co-working 
hubs and cultural facilities will change Ireland for the better 
giving future generations quality places for the next phase 
of living, working and leisure in Ireland. OBFA Architects 
intend to be part of the delivery team for this ambition, to 
bring our talented pool of designers to work with those tasked 
with viable, cost-efficient housing, schooling and workplace 
buildings and to do so with attention to good design of the 
buildings and their context to ensure that our towns and rural 
landscapes will have a populated and sustainable future.
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With a proven track record extending back almost 70 years, 
Tobin Consulting Engineers is a multidisciplinary company par 
excellence; providing Project Management, Civil and Structural 
Engineering, Environmental Sciences and Planning services 
across both private and public sectors in Ireland and abroad. 
Employing in excess of 100 people, Tobin Consulting Engineers 
continues to be the first port of call for a raft of discerning local 
authorities, government departments, state bodies, architects, 
private developers and building contractors.

Managing Director, Ciarán McGovern, has experienced 
an interesting baptism since succeeding former long-time MD 
Robin Tobin in January 2020; a role he commenced shortly 
after leading the development and implementation of a client-
centered strategic plan at the company. This planning process 
which is centred around a ‘people strategy’ highlights the 
need to deepen relationships with key clients, partners and the 
stakeholders and prioritise investment in personnel - guiding 
their professional development from the moment they enter as 
graduates.

In addition, the company formulated a philosophy of 
continuous leadership development, empowering its teams to 
make decisions and direct resources to where they are needed, 
thus ensuring clients receive the quality assured service they 
have come to expect from the company.

The plan was on the cusp of being launched when Covid-19 
exploded onto the world stage forcing a revaluation of the 
carefully cultivated plans.

“March 2020 was an inflection point for each of us 
personally, but also for the Company in ensuring we could 
continue to deliver the services we were contracted to perform; 
all against a backdrop of significant change for us, our clients, 
and the economy as a whole.” McGovern explains. “At that 
point we decided to steer away from adopting a strategic 
planning outlook and, instead, look to one of engaging in 
business continuity planning.”

“The (Covid) outbreak gave us an opportunity to re-assess 
the direction of our business because we understand it’s not just 
about the markets or the segments that you’re going to work 

Future Planning
Ciarán McGovern, Managing Director, Tobin Consulting Engineers was on the cusp of initiating an ambitious strategic 
plan formulated following his appointment in January 2020 when Covid-19 hit. The company has since focused on 
business continuity planning and weathered the storm. Going forward, he urges the Government to invest in capital 
infrastructure as proposed by the ESRI and prioritising of ‘shovel ready’ projects. 
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in that is solely important. It’s also about 
your customers and staff and their growth 
and prosperity and how you invest in 
them both because they are, in reality, the 
backbone of the company.

“In many ways we were well prepared 
to move away from legacy paper-based 
systems of work to a remote working 
digital delivery model as we had moved 
from ‘on premises’ solutions to cloud 
infrastructure in the 18 months prior to 
March 2020. This had involved a significant 
multi annual investment in Office 365 
cloud services and Autodesk / BIM / GIS 
network-based licensing rather than a 
user specific licencing model. We had also 
invested heavily in an enterprise document 
management system, all of which meant 
that could collaborate effectively with each 
other, our partners and clients in delivering 
our project workload.”

Tobin Consulting Engineers operate 
across four separate operating divisions 
including Civil | Design Build | Water, 
Building & Infrastructure, Environment 
& Planning and Roads & Transportation. 
The foundations of the Company 
were originally built upon a strong 
track record in the delivery of public 

sector water and wastewater projects, 
including Leixlip Water Treatment Plant, 
Lough Mask Water, Swords Watermain 
rehabilitation and Greater Dublin 
Drainage and it continues to maintain a 
strong relationship with Irish Water in its 
ongoing multi annual capital development 
programme.

Ciarán McGovern, Managing Director, Tobin 
Consulting Engineers

“We will continue 

to support our 

staff in moving 

towards a hybrid 

remote working 

model,” McGovern 

declares, “while 

supporting our 

clients as they 

also learn and 

adapt to the 

changed working 

patterns that have 

materialised over 

the past year or so.”

Blueway
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The Building & Infrastructure team recently completed 
the A380 Aircraft Painting Hangar and Taxiway project at 
Shannon Airport, the planning stage for the redevelopment of 
Connaught Rugby Sports ground, Carlow IT Sports Campus 
and Phase 1 and 2 of the Indoor Arena at the National Sports 
Campus. McGovern is particularly proud of their role as Project 
Managers for the recently opened Connaught GAA Centre of 
Excellence, which includes one of the largest Inflatable Domed 
structures in the world.

Meanwhile, the Environment & Planning team has 
successfully managed the delivery of a number of significant 
linear infrastructure projects through statutory planning processes, 
including the 400kV North South Interconnector and the great 
Island 110kV update. It has also supported clients in their 
management of the public consultation stages of projects under the 
Climate Action plan including Lisheen, Derryadd, Castlebanney 
and Cloghercor wind farms and Trascan, Goresbridge solar farms.

The Roads & Transportation team has also been active, 
delivering a number of regionally important road improvement 
schemes through statutory processes including the realignment 
of the R498 at Latteragh in Tipperary, the construction of 
Bishop O’Donnell Road in Galway and the Lough Atalia 
Bridge lowering which forms a key access gateway for the 
redevelopment of Galway harbour where we currently form 
part of the team advancing the project.

Tobin Consulting Engineers’ flexibility and agility has 
served them well, especially over the course of a couple of 
decades which have been pock-marked by the demise of 
Ireland’s most famous feline, the emergence of Brexit and now 
Covid-19. Fortunately for the ambitious company with bases in 
Galway, Dublin and Castlebar, the various lockdowns failed to 
impact on it quite as much as it did to other businesses who had 
to close during this time. McGovern says this is partly down 
to the fact that many of the projects Tobin has been engaged in 
since March 2020 were deemed to be essential services.

“In a lot of ways the shutdown of construction sites 
was not as impactful for us because we had a lot of projects 

already at the planning stage,” McGovern explains. “While 
we did experience a sharp shock in the period between March 
to December 2020, as most consulting practices did, our 
flexibility proved very important to us in dealing with some 
of the local authorities and areas of the public sector who, for 
whatever reason, were better placed than others to advance 
their particular projects. We were fortunate that a lot of the 
environmental related projects - because of the climate action 
plan - continued at pace and we responded accordingly.”

The business of planning ahead is obviously encoded in 
McGovern’s DNA. And he’d like to see the present government 
plan a clear path towards the future by, among other things, 
“prioritising the financing of projects that are ready to move 
now, that are ‘shovel ready’ and that are through the planning 
process so that the industry has a steady stream of available 
work as the economy returns to growth.”

And even though the State faces the prospect of paying back 
billions by dint of the cost of dealing with the ravages of Covid-19, 
McGovern says this isn’t the time to even think about tightening 
the national purse strings. Invest, invest, invest in capital 
infrastructure is his clarion call.

“It has never been more cost effective for the Government 
to borrow on international markets than it is at the moment,” 
he says. “Borrowing is critical to the country getting back on 
its feet and those borrowings should be channeled into local 

Connacht GAA Air Dome

Lough Atalia Bridge



98  the Public Sector Magazine

Public Sector Magazine

authorities in particular to allow them to get on with their 
regional social housing programme and bring our national 
housing stock in line with the challenges laid down in the 
Climate Action Plan.”

As someone who has progressed up through the education 
system to great effect, McGovern is concerned that Government 
may be in danger of taking its eye off the ball and, thus, put the 
prosperity of our major industries in jeopardy. “Unfortunately, 
there are an awful lot of graduates who are choosing not to 
enter STEM (science, technology, engineering and mathematics) 
type courses,” he warns.

“We have to learn from the past in that regard because that 
is something we saw back in 2008 and it had a huge impact for 
up to five years later when we found the country didn’t have 
the pipeline of graduates coming out that was needed. This in 
turn has meant that the number of high-quality new graduates 
available to the construction sector and the public sector 
generally fell away quite sharply, which in turn has impaired 
the ability of the industry to deliver the infrastructure the 
country requires at the pace it needs it.

”We all have a part to play in mitigating a similar effect 
recurring in the future, as parents and as advocates in 
supporting our young people to take up careers in STEM who 
have been through a very difficult 15 months.

An advocate of Project Ireland 2040 and proud of the 
projects – such as greenways, urban regeneration - that his 
company has managed for its clients in that sphere, McGovern 
nonetheless believes there is a need to re-examine it and ensure 
that it remains fit for purpose. ”The economy has had to push 
the ‘reset’ button over the last 15 months and our strategic 
priorities have shifted as a nation,” he says.

“The way we work and the locations we wish to work from 
have fundamentally changed, so we must challenge ourselves 
to ensure that the regional focus of the capital investment 
programme is right and that we are building homes, education 
facilities, utilities and supporting our communities where 
people want to live.

The construction industry is very adaptive, and we will 
continue to adapt to the challenges which society demands of 
us, but strong leadership is also now needed at Government 
level in re-examining where we will live and work into the 
future. While the plan set down anticipated growth levels 
which may hold true, it is the challenge associated with altered 
regional development balance which must be addressed.

So what’s his advice to the powers-that-be?
“We should be looking at a counter cyclical investment. 

Government shouldn’t be investing when the market is really 
frothy. We should be investing when things are starting to 
tighten, and the economy is starting to underperform, or 
inflation is dropping.

“I often wonder what it’s going to be like in the coming post 
COVID years when things may slow down once more. In my 
view, that’s really when the government needs to be stepping in 
and making sure that public spending profile isn’t following the 
same exact cycle as the consumer spending profile.

“That’s what I mean by the counter cyclical investment. 
The Government should be making sure that the pipeline of 
opportunities and projects that are essentially shovel ready 
and that have gone through the planning process are actually 
prioritised and given the investment that they need. And to 
my mind, the Government should be doing that at a time 
when economic activity is waning and a monetary stimulus is 
required. So I think that’s one of the key things they should be 
focusing on.”

And, what is the immediate future for Tobin Consultant 
Engineers?

“We will continue to support our staff in moving towards 
a hybrid remote working model,” McGovern declares, “while 
supporting our clients as they also learn and adapt to the changed 
working patterns that have materialised over the past year or so.

“The company will also continue to invest in our people, 
build out our digital core and ensure that there is strong 
communication with clients, partners and contractors as 
construction activity re-establishes itself this year.” 

Goresbridge Solar Farm
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Building The Future. Offsite.
Vision Built specialise in the design, manufacture and installation of 
sustainable offsite steel frame building solutions.

FOR MORE INFORMATION;
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Housing construction rebounded strongly after the lockdown 
restrictions on the building sector were lifted in April, according 
to the latest GeoView Residential Buildings Report.

Just under 19,000 homes were under construction in June, 
amounting to a year-on-year increase of 38.4%. The report found 
that building levels in Ireland in June were 4.3 times greater 
than they were in June 2016. Outside of Dublin, construction 
activity was highest in Cork (11.6% of total), Kildare (9.7%), 
Meath (7.5%), Louth, (7.2%) and Galway (6.1%).

Over half of the residential buildings under construction 
in Ireland in June 2021 were located in the Leinster region 
(58.4%). The Greater Dublin Area of Dublin, Meath, Kildare and 
Wicklow accounted for 35.6% of the total number of buildings 
under construction in the country. In contrast, the lowest levels 
of construction activity were recorded in Ulster (6.5%) and 
Connacht (10.6%).

Analysis of the data found that the proportional share of 
residential buildings under construction in Dublin fell by 6% 
in the twelve months to June 2021. This is due to the fact that 
there are currently more apartment blocks under construction in 
Dublin than in previous years.

The report prepared by EY Economic Advisory found that 
the level of residential property transactions is still some way 
short of pre-Covid levels, despite the increase in construction 
activity. “Our data shows that residential construction activity 
has responded well since Covid-19 restrictions for the sector 
were lifted in April,” Dara Keogh, CEO of GeoDirectory said.

“There were over 5,000 more residential buildings 
under construction last month than there were in June 2020. 
Additionally, the GeoDirectory database recorded over 25,000 
new residential address points in the past 12 months. This is still 
short of the levels of stock needed to ease demand, but the data 
trends suggest that things are moving in the right direction.”

Despite the demand for housing, the report found there 
were 92,135 vacant residential properties in the State in June, 
resulting in a national average vacancy rate of 4.5%. This figure 
remains unchanged from the corresponding period in 2020.

In total, 16 of the 26 counties recorded a decline in 
residential vacancy rates in the twelve months to June 2021.

Dublin, at 1.6%, had the lowest vacancy rate in the country 
despite a slight year-on-year increase of 0.3 percentage points. 
Neighbouring counties Kildare (2.0%) and Wicklow (2.4%) also 
recorded significantly low vacancy rates. In contrast, Leitrim 
registered the highest vacancy rate at 14.8%, followed by 
Roscommon (12.3%) and Mayo (12.0%)

June also saw a surge in mortgage approvals jumping 

more than 11% compared to May and by 129.9% compared to 
June 2020 according to the Banking & Payments Federation 
Ireland (BPFI).

Of the 5,203 mortgages approved, some 2,755 were for 
first-time buyers (53%) of total volume, while mover purchasers 
accounted for 1,273 (24.5%).

A separate report from the BPFI on mortgage drawdowns 
for the three-month period to the end of June shows a 
significant increase in both mortgage values and volumes. A 
total of 9,625 new mortgages to the value of €2.2bn were drawn 
down by borrowers during the second quarter. This represents 
an increase of 45.4% in volume and 52.5% in value on the same 
period last year.

“The value of first-time buyer and mover purchase 
mortgages on secondhand properties both reached their highest 
Q2 levels since 2008,” BPFI chief executive Brian Hayes said.

“This underlines the severe limitations we have seen on the 
construction industry during the pandemic which is having a 
clear impact on supply. With all residential construction now 
underway again the challenge remains how to satisfy the strong 
demand for housing, clearly evident in today’s figures, with the 
continued pressure which has been growing on supply.”

Testing Times  
for Housing 
House construction rebounds strongly but has not yet reached the levels needed to address the severe lack of homes 
throughout the state
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Delivering the Dream
Cutting edge construction methods put Sisk Living at the centre of Ireland’s Social Housing push.

In late 1960’s Ireland, an innovative social housing scheme took 
place in Ballymun, using prefabricated units built by John Sisk 
& Sons. It involved the use of offsite manufactured elements 
which were assembled into place on-site, dramatically cutting 
down construction time and costs.

Thousands of houses and flats were built in this way by 
Sisk for Dublin City Council throughout 
the 1960s and 1970’s using this alternative 
home-building approach.

Fast forward to 2019 and the house 
building / low rise residential arm of John 
Sisk & Son, Sisk Living is seen once again 
at the forefront of ground-breaking social 
housing projects with the completion of 
a €120 million Social Housing Bundle 1 - 
PPP (Public Private Partnership) between 
themselves, Macquarie Capital Choice 
Housing, working with Dublin City 
Council and the National Development 
Finance Agency (NDFA).

Sisks co-investment Sensori Facilites 
Management which provides the ability to 
maintain and lifecycle the residential units 
over their lifetime.

Fergal Lalor, managing director of 
Sisk Living spoke exclusively to Public 
Sector magazine expressing his hopes 
and concerns for the roll-out of the state’s 
promise to deliver 50,000 social homes over 
the five years of the current government, 
in addition to a significant number of 
affordable homes each year. He believes 
that Sisk Living and its alternative home-
building approach can help to achieve this 
target quickly and effectively.

Fergal explained how Sisk Living was 
set up to focus on social and affordable 
housing: “One of the characteristics of Sisk 
Living is that we are a contract builder 
with the distinction of working with local 
authorities, approved housing bodies or 
government agencies, to build social and affordable schemes.

“Private sector developers build at the speed the market can 
absorb. But in our position, we like to go in and finish a job in a 
single phase, typically, that allows us to construct at speed and 
scale”, he added.

The Sisk Living team delivered 314 houses and apartments 
in 2020, part of the Social Housing Bundle (PPP) agreed the 
year before. “We delivered four sites for that project and these 
homes were delivered in just over twelve months. We are the 
equity participant with Macquarie Capital and work with the 

approved housing company Choice Housing who act as the 
Facilities Manager. Collectively we have a twenty-five-year 
contract with the authorities. Most of the tenants come from 
local authority housing lists and managed by Oaklee Housing 
as the Tenant Managers”.

A Perfect Vision

 Sisk Living and its strategic partnership 
with Vision Built, an off-site fabrication 
company was a significant move forward 
adding improvements to design, cost 
and quality of Sisk Living builds. Fergal 
described how this enabled them to 
deliver the Dublin City Council - Modular 
Framework schemes. Fergal added that this 
Modular Framework is available to all local 
authorities and AHB’s.

“This year, in 2021, we will build 
263 units of houses and apartments, 
the superstructure built using the 
off-site fabrication model. Vision Built 
designs, fabricates and installs all the 
superstructure of the apartments. It 
has several additional benefits, one is a 
balanced regional development because 
the factory supports workers in the local 
regions. In addition, the production rate 
is significantly higher in these factory 
conditions that we can produce on-site.”

Sharing his thoughts on the future 
prospects of social housing in Ireland and 
its impacts on prospects for Sisk Living, 
Fergal was hopeful that the impacts of 
the ‘Rebuilding Ireland’ plans could be 
beneficial for all.

A Blueprint for Success

Plans are due to be published this summer 
and this will give the blueprint for the 

complete housing strategy for the country for the future. “What 
we are looking for, as a business of our size and particularly 
with the investment of our off-site fabrication, is a guarantee 
of a pipeline. In order for us to invest in our staff, invest in our 
equipment, invest in our off-site, we must be satisfied that there 
is a pipeline ahead”, Fergal says.

“The demand in terms of undersupply for social housing is 
clearly there, but we need to know that the work is going to come 
to the market. And we are not alone. We have competitors who 
all want to know that there will be a steady supply of work. We 

Framework 

procurements 

enable existing 

relationships 

from one project 

to continue to 

further projects, 

and new lessons 

learned do 

not have to be 

relearned for 

the second and 

third project. This 

is advantageous 

and can reduce 

procurement time 

by 20 to 30 per cent.
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can invest in capacity once we know this. We need to know the 
government is committed to continuing with the programme and 
offering multi-annual funding, where the budget doesn’t fall and 
the National Development Plan stays in place. That then allows 
us to create a sustainable business and deliver sustainably.

“Currently the full gestation of a housing project from start 
to finish can be as high as 33 months. That is a function of three 
distinct elements - planning, procurement and construction. 
It is not for me to comment on planning, which is a matter of 
regulation, but I will comment on procurement and construction 
and how time and cost savings follow.

“From our perspective, procurement is the enabling link 
between the public bodies, ourselves and the private sector. The 
use of the more forward-thinking ‘Framework’ procurement 
model enables bodies to build relationships with their framework 
participants. Framework procurements enable existing 
relationships from one project to continue for further projects, 
and new lessons learned do not have to be relearned over and 
over again for the second and third project. This is advantageous 
and can reduce the procurement time by 20 to 30 per cent.”

Fergal says that greater efficiency of build is where the other 
saving occurs and here off-site fabrication is the key. “So if we 
take the benefit of the frameworks and the off-site construction, 
we can reduce the overall duration of a typical project by 12 
months, which relates to a 35 per cent reduction in time”. A key 
element of this he says is where optimal efficiency occurs is in 
the use of early contractor involvement and pre-planning, such 
that the design & build efficiencies are optimised.

Increased Capacity

The capacity for Ireland to take the opportunity that off-site 
fabrication offers is there for all to see. Nordic countries have 
offered this type of housing construction for many years with a 
percentage delivery of around 60 to 70 per cent. Ireland still has 
a way to go, coming in with a delivery of less than 10 per cent.

Fergal agreed: “Yes, we have a journey to go on to grow 
the offsite fabrication ideas and models. These are exciting 
times, the capacity is there for us to take the opportunity. If the 
government can bring that pipeline of work ahead, our cost of 
production will decrease. We can deliver social and affordable 
homes at a lower cost of construction.

“Rebuilding Ireland’s’ challenge is one of creating 
affordability and cost rental building models that work. So it’s 

good news for us that the affordability pipeline is coming to the 
fore, this is good for us and it’s good for society”.

The construction industry, in general, was not as badly 
affected by the Covid-19 lockdowns as some other sectors. 
Fergal described how some ‘essential’ sites and workers were 
permitted to operate throughout the lockdown period.

“In March 2020, there were a number of exceptions to the 
seven-week lockdown. On our own sites, the exception rule was 
predominantly based on when the project would be finished. If 
the project was due to be finished within four weeks of the end 
of the shutdown, then we were allowed to keep working. Last 
year we had nine sites of which three remained open. This year 
we are looking at another 8-week shutdown and only two of 
our sites remain open. The company is making extraordinary 
efforts to look after the welfare of our staff, we run a lot of 
additional events, exercising, and cooking classes and so forth 
to try to overcome that absence of contact with each other.

The future can be good in overcoming the housing crisis 
existing in Ireland, believes Fergal: “Our raison d’etre is to build 
as much as we can. The big ask that we have is that the authorities 
bring the pipeline to the market. It has to be clear that funding is 
made available and a plan in place, such as ‘Rebuilding Ireland’. 
We are positioned in the right sector to support sustainable 
business going forward. Not only is it about delivery, but it’s about 
delivery in a sustainable way, that’s hugely important for us - that 
the buildings adhere to the highest energy standards and are 
sustainable in terms of the materials we are using.

We must have guarantees of the pipeline. This 
fundamentally allows us to bring in a four-year program, but 
we can’t do that if we feel we are falling off a cliff next year. 
That’s same for the electrician and the same for the plumber. 
Everyone in our supply chain needs to know that that pipeline 
of work is ahead of them and with that solid plan in place, 
they’ll invest and we will invest.

Finally, when asked about the future of social housing in 
Ireland, Fergal says: To explain how I see the future, here’s an 
example: Today we can build using off-site fabrication and can 
build a house 20% faster than traditional construction. This 
time next year, we hope to be 30% faster. Everything from going 
onsite to giving the occupiers their key. So where is the future? 
The future is in efficiency and improved timelines for delivery 
without compromising quality and that will be our business 
strategy going forward as we veer more and more towards 
public projects.”
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If ever there was a company tailor-made to symbolise the cliché 
‘cum truism which ordains that ‘when the going gets tough, 
the tough get going’ it’s Oranmore-headquartered Vision Built. 
Being so intrinsically aligned with a massively discommoded 
construction industry, it was obvious that Vision Built was going 
to be impacted by the closure due to Covid-19 of up to 75% of 
the company’s Irish projects.

So how has the Vision Built crew 
managed to keep the home fires 
burning?

“In a number of ways really,” explains Kennedy, a Sligo native 
who boasts sixteen years in the construction trade. “We have 
been able to continue to work on essential projects such as 
social housing, new products to cater for Covid-19 and FDI 
projects also because we are an international business, we have 
continued to work on our UK projects during the pandemic. We 
had been operating a double shift during 2020 but we scaled 
that back during site closures. We managed to keep all our 
employees (60) gainfully employed by winning new essential 
work and growing our footprint in the UK.

Offsite Manufacturing

In the business of offsite manufacturing of light-gauge steel 
frame structures for hotels, apartment complexes and housing 
developments in Ireland and the UK, they don’t come much 
more highly recommended than Vision Built. It is currently 
the largest and the longest established light gauge steel 
manufacturing company in this country and is currently 
building the tallest light gauge steel building (eight stories-
high in Dublin, Ireland. Its capacity, in terms of its volume of 
machinery and equipment is positively peerless. The company 
covets diverse interests within the construction industry but its 
main operations centre around medium and low-rise residential 
construction projects.The company also operates extensively in 
the pharmaceutical, commercial, educational and health sectors.

Predictably, Sligo native Kennedy is confident in the 
company’s ability to grow beyond its current market position. 
That said, he believes “it is critical we fully open construction as 
soon as possible because the longer the lockdown goes on the 
more severe the impact it will have on the industry.”

Vision Built has identified an archetypal silver lining. 
“Because we are in offsite manufacturing, we’ve noticed during 

Vision-Built Future
“Business is challenging at the present time, with Covid-19, Brexit and a turbulent economy. It’s all happening.” Vision 
Built Managing Director Brian Kennedy highlights the challenges and accelerated growth of offsite construction during 
this pandemic.
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this Covid-19 period that we’ve had a huge increase in enquiries 
for modern methods of construction,” explains Kennedy.

“Covid-19 has had a huge impact on construction 
generally but I think it has accelerated the uptake of offsite 
manufacturing. “We have actually increased our staff numbers 
over the last few months to be able to cater for the number of 
projects won. I am very confident that a bounce is coming down 
the tracks in the medium term.”

The ongoing success of Vision Built has been built upon solid 
foundations. After it was established in 2012 at Oranmore (east of 
Galway city), Vision Built concentrated much of its efforts building 
up its CV in the UK and for most of the last decade, approximately 
75% of its core work was UK-centered. However, the pendulum 
has swung the opposite way over the course of the last 12 months 
to the extent that 75% of Vision Built’s work is now concentrated 
in the Irish market. By default or design, one wonders? “More by 
default, really. The Irish market has picked up over the past year. 
Light gauge steel, our base product has become a lot more popular 
in this country in the last 12 months whereas it has been popular 
for the last 12 years in the UK.” So the construction trade in Ireland 
has been playing catch-up in recent times when it comes to using 
light gauge steel? “Yes, but I think Ireland still has a bit to do in 
terms of appreciating offsite manufacturing. The big change that 
needs to happen relates to procurement. “Offsite manufacturers, 
like ourselves, need to know as far as possible in advance about 
projects so that outputs can be planned and an efficient design 
developed to suit manufacturing - “It’s clear that the earlier you are 
involved in design from concept to delivery, the easier it is to exert 
influence on cost and programmes.”

Same scenario on both sides of the 
Irish Sea?

“Not quite. There is quite a big difference between the UK and 
Ireland in that the UK procurement process is more aligned 
with modern methods of construction, MMC. “We find in the 
UK that we are involved much earlier. Overall, early contractor 
involvement is much more common across the water. “I 
think it boils down to the fact that in the UK, they commonly 
implement two stage tender process with pre-construction 
service agreements which allows manufacturers to be involved 
in design and in the procurement cycle so as to be better able to 
positively influence cost and programmes.”

Embedded in all things Vision Built since joining the 
company in May 2020, Kennedy appears to be like the ‘lord 
to the manor born’ and emits a passion for offsite delivery. A 
chartered engineer by profession, he has a track record of using 
different offsite techniques in large scale projects such as Centre 
Parcs (Longford), the Curragh and Bombardier. Kennedy’s 
cross-sectorial experience - gained from main contracting using 
different modern methods of construction – allied to his innate 
passion for innovative modern building methods makes him a 
good fit for Vision Built. Linking up with Vision Built last year 
presented him with an ideal opportunity to drive and greatly 
influence the offsite Irish market.

“Our revenue doubled in 2020 and is set to double again 
2021,” Kennedy enthuses “for a number of reasons.” “Firstly, we 
won some large projects in Ireland. We saw increased demand 
for our products and services right around the country but 
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particularly in the capital where we did 
a lot of business for Dublin City Council 
- manufacturing and installing of light 
gauge steel structures for four large 
residential schemes they carried out. “Last 
year also saw us introduce new products, 
one of which was a new 3D volumetric 
modular product which allows us to build 
schools for the Department of Education. 
“We feel the education sector is one 
which offers us a lot of potential and I’m 
confident we are going to rapidly grow 
our offsite manufacturing business in the 
education sector. “Similarly, the life science 
and pharmaceutical sectors are seeing 
considerable growth. We have a real drive 
to increase the percentage of buildings 
completed offsite for these clients.”

In terms of selling the major attraction 
of offsite manufacture to the powerbrokers 
operating in such aforementioned sectors, Kennedy is very 
convincing:
Firstly - Speed
“In particular for logistically challenging construction sites, offsite 
can provide unrivalled speed of construction and delivery.”
Secondly – Quality
“Once the contractors and manufacturers are involved, the 
quality of the design can be optimised through innovative 
techniques such as digital construction and lean manufacturing,” 
Kennedy opines. “Also standardisation techniques, in designing 
the buildings to a very high level are carried out in a quality 
controlled factory and delivery on site thereafter.”
And thirdly - Health and safety.
“Offsite construction greatly reduces the number of high risk 

man hours on site. Instead man hours 
are moved to a more controlled factory 

environment which allows safe operating procedures and 
reduces the risk on site.”
Kennedy sees a very bright future for Vision Built. The 
company’s flagship products, i.e a 2D panel solution (flat pack) 
and the aforementioned 3D volumemetric solution are very 
versatile, sustainable and adaptable and look ripe to exploit 
the huge potential across many sectors. “We are very confident 
that there is a shift in focus towards modern methods of 
construction and offsite manufacturing,” Kennedy adds. “It has 
really transformed the building industry in the UK and it will 
also transform how we construct in Ireland.”

Meanwhile back at the ranch plans are in place to roll out a 
second Vision Built factory – which will double the company’s 
output.

Brian Kennedy

“It has really 

transformed 

the building 

industry in the UK 

and it will also 

transform how 

we construct in 

Ireland.” 
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TEC Security has been installing security systems such as CCTV 
cameras, perimeter protection and covert surveillance for over 20 
years. The company provides a comprehensive range of security 
services, including security designs, installation, maintenance, 
and monitoring services and serves a broad client base, 
including commercial businesses, local authorities, embassy’s, 
construction sites, housing developments, Garda, and Government 
organisations.

Founded in Dublin by Stephen Tyrrell, the TEC team has 
grown to now cover the whole of Ireland. In recent years the 
company has accumulated a number of prestigious awards, 
including the 02 Field service award for ‘most innovated company’, 
Winner of the ‘Specialist FM Service provider of the year’ and ‘Best 
use of Technology’ Award at the Facilities Management awards.

From the outset, TEC Security focused on fostering strong 
relationships with public bodies and with local authorities, where 
the company been a preferred partner over the decades. In recent 
years it has been the security company of choice to a variety 
of high-profile clients, including embassies, the UN, leading 
construction companies, and even an Irish Naval vessel.

TEC Security has established an enviable reputation, based 
in large measure on the discrete, affordable and highly effective 

service which it provides to an appreciative and extensive client 
base, ranging from small business owners right up to multinational 
companies. “We promise to only use the best quality CCTV 
cameras and technology, we will complete your project on time and 
within budget, that is why we are leading the way in the security 
sector in Ireland today,” says Stephen Tyrrell, CEO and founder.

“Our main objectives have always been to continue to innovate 
and be first in the market with quality products and services. We 
are known for using the most up to date technology and best 
equipment on the market and we are a provider of choice for many 
of the councils, embassies, and government bodies due to our 
professional service.

“Another unique factor is our experience in providing 
compliant CCTV footage of the highest quality and back up 
expertise in court proceedings when required. Our ability to install 
temporary CCTV in challenging sites for the Public Sector is well 
recognised.”

In recent years TEC Security has added to its long and 
distinguished portfolio of local authority contracts and has secured 
“Single Party Framework Agreement Contract” to monitor illegal 
dumping with one of the largest Council Stakeholders in this area. 
Indeed, the company is frequently asked to contribute to RTE 

Smart Security
TEC Security, a longstanding, widely respected, multi-award-winning security services company has been providing premium, 
security services to domestic and commercial clients throughout Ireland for two decades. The company’s success has been built 
on its commitment to innovation, says founder and CEO, Stephen Tyrrell,
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Television and Radio programmes on the 
subject. It continues to monitor sites for 
councils (housing, halting, flat complexes, 
construction sites and depots) and regularly 
supplies covert CCTV and overt CCTV to 
the public sector.

With its local “Smart monitoring” centre 
operational 24 hours a day TEC Security 
can protect any premises, property, sites, 
or personnel by using the most advanced 
CCTV solutions on the market. “Our 
secret has been to keep ahead of new 
developments and consistently innovate 
bespoke solutions for our clients and we 
believe we are leading the way in our 
chosen industry,” says Tyrrell.

“We were ahead of many competitors 
over the years when it came to introducing 
biometric access control, high level ANPR, 
smartphone monitoring technology and AI 
learning and advance CCTV radar detection 
technology. Currently, we are using Dahua 
video analytics for monitoring motion 
detection and intrusion and breaches into 
sites, compounds, and depots.

“This AI assisted learning is making 
it easier to identify and track individuals 
and intruders. It can be implemented on 
sites to ensure full protection and more 
accurate triggers of events into our “Smart 
Monitoring” control Centre. Thus, reducing 
false alarms and identifying real threats.

Tyrrell believes the onus is on Public 
Sector bodies to set an example and lead 
the way in compliance and best practice 
and it particularly important to ensure that 
security solutions are robust and suitable 
for each individual situation. Citing an 
example, he says that while health and 
safety practices may necessitate CCTV 
surveillance, the solution must also be in full 
compliance with the rights of individuals.

“All security solutions start with a 
design, and it is vital that the design is fit 
for purpose,” he says. “TEC Security get to know each client and 
identify particular risk factors to establish a solution that is right 
for them. Typically, these bodies will require the most up to date 
equipment and technology. They will need a security solution that 
integrates perimeter control, CCTV, access control and monitoring, 
all of which we liaise in our control Centres.

To meet the exacting standards of government organizations 
we use DAHUA equipment which is proven to be the best on 
the market. Their high-resolution cameras give us the detail and 
accuracy we require.

In recent years, TEC Security has been responding to a strong 
uptake in CCTV requirements in areas, such as Housing, Roads, 
Parks, Schools and Depots.The significant upturn in construction 
activity in the years immediately preceding the emergence of 
Covid-19 also resulted in a spike in demand for on-site security 

serves to protect valuable equipment and 
materials.

“We have worked with major developers 
over the years, and we know that securing 
and safeguarding construction sites come 
with specific challenges,” says Tyrrell. “The 
ever-changing design of the site, the constant 
activity, health and safety monitoring, 
managing personnel access all contribute to 
make this particularly difficult. However, 
with our expertise gained over many years 
we know how to manage these situations.

“We use advanced Radar and AI 
monitoring technology to track movement, 
this is complemented by live audio warning 
to the site in question via the “Smart 
Monitoring” control centre. We also use 
temporary CCTV that can be deployed 
and moved quickly and perimeter control 
measures that protect.”

The initial onslaught of Covid 
brought construction activity to a halt 
for a sustained period and output in the 
sector has been further disrupted by social 
distancing and other measures introduced 
following the resumption of construction 
activity. However, TEC Security remained 
relatively unscathed throughout the crisis. 
Illegal dumping continued and inactive 
construction sites required more stringent 
protection.

“We have remained continually busy 
during Covid-19 times,” Tyrrell says. 
“The rise in illegal dumping was one 
issue where our expertise was in high 
demand. Also, construction sites that 
were unoccupied needed robust security 
solutions which we provided. We also 
capitalized on our reputation on having 
a local “Smart Monitoring” monitoring 
centre with top quality security team. 
Many governmental bodies required 
additional security at this time and with 
our reputation we managed to capitalise 

on this.”
As we emerge from the pandemic, Tyrrell is intent on 

maintaining the company’s status as a market leader and plans 
are afoot to expand its offering to both new and emerging 
markets which Tyrrell believes will arise as a result of changes 
to our economy.

As ever, innovation will continue to be the cornerstone of its 
strategy to retain pole position in the market. “We are always 
innovating, for example we are expanding into security services 
for new green energy providers with a new concept. We are 
currently exploring a certain exciting AI technology that is being 
used in a military capacity outside of Ireland. We want to see if 
we can use this technology to provide a new security service for 
our customers.”

Watch this space!

“Our secret has 

been to keep 

ahead of new 

developments 

and consistently 

innovate bespoke 

solutions for 

our clients and 

we believe we are 

leading the way 

in our chosen 

industry.”
Stephen Tyrrell, founder  
& Ceo, TEC Security
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Just under a year ago, the National Oversight and Audit 
Commission (NOAC) - the national independent oversight 
body for the local government sector in Ireland – commissioned 
Ipsos MRBI to carry out a satisfaction survey among the general 
public, nationwide, to establish their satisfaction with their own 
Local Authority.

Among the 10 smallest local authorities in the country, 
Longford County Council came third in the survey with a 67% 
overall satisfaction rate.

However, when it came to how well informed the people 
of Longford felt, the satisfaction rating for the local authority 
dropped to 28%, comparing rather unfavourably with 
neighbouring Westmeath’s 69% rating which topped the table.

In the wake of the findings, current Longford County 
Council Chief Executive Paddy Mahon and his team went 
straight to work. “Obviously I was happy that we got such a 
high overall rating but receiving a mediocre rating with regards 
to how we communicated with our communities in Longford 
was nowhere near as good as we would have hoped.”

“Our response to the survey saw us move to establish a 
dedicated communications function within the organisation. 
Once that work programme is underway, we hope to be 
communicating more effectively with our communities right 
around the county and changing the perception that’s obviously 
out there,” Mahon explains.

Previously posted in Roscommon and Mayo County 
Councils, Mahon is quick to point towards the team effort that 
has resulted in the achievements of Longford County Council, 
especially over this last challenging year. Chief among those is 
the announcement of €14 million of funding for a regeneration 
project that aims to transform the core of Longford town which 
was confirmed by Minister Darragh O’Brien earlier this year. At 
the time, Mahon described the funding as “a vote of confidence 
by central Government in the ambition shown by Longford 
County Council”.

He is equally as excited and enthusiastic about the 
project now. “We have been planning to deliver this series 
of transformative flagship projects for Longford Town since 

Surviving & Thriving
Empowering people, enhancing their place and promoting positive opportunities are the key values at play when it comes 
to the work of Longford County Council. This local authority team is leading by example at the forefront of regional urban 
regeneration projects despite the challenges of the last 12 months.

Alder Field, Farnagh, Longford Town
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2018 and we remain confident of further 
largescale central Government supports in 
the time ahead, that will enable Longford 
County Council to unlock the county 
town’s true potential.”

Mahon credits his “professional and 
proactive” leadership team for much 
of the good habits which have in turn 
generated positive results. The buy-in 
of all employees and support of the 
Elected Members further nurtures this 
can-do attitude, building a cooperative 
atmosphere at Longford County Council.

Positive Results

Mahon clearly believes that many 
more positive results can be achieved 
in the coming months. Last November, 
at Longford County Council’s Annual 
Budget Meeting, he told the locally elected 
councillors that Longford will not just survive the challenges 
presented by COVID-19 but will “thrive” in the time ahead.

Those who know him say the Tuam native is a glass half-full 
person and it does appear that, armed with a multi-million-euro 
budget, he is excited and determined to realise the ambition 
and untapped potential that is evident in Longford. Indeed, 
since Mahon joined Longford County Council in July 2016, he 
has been recognised for his progressive leadership and thinking 
“outside of the box”, most recently, with regard to the provision 
of social housing in the county.

“It’s a matter of pride to us all at Longford County Council 
that we have stepped up to the plate on every occasion to 
meet whatever housing targets have been set for us by the 
Department of Housing, Local Government and Heritage. 
We have embraced the housing challenges in our county, 
particularly since the publication five years ago of the 

government’s Action Plan for Housing 
and Homelessness.”

Since the publication of the plan, 
Longford County Council has continually 
exceeded its targets in the provision of 
social housing across building, acquisition 
and leasing.

“It’s very pleasing to see what we have 
achieved with the support of our elected 
members and the huge contribution of 
our housing department personnel. The 
governments next action plan for housing, 
‘Housing for All’ is something we are 
looking forward to getting our teeth 
into and we will be fully committed to 
responding to what is asked of us over the 
next number of years.”

Mahon continues, “it is expected 
that the coming years will see a focus 
on Longford County Council delivering 
new social housing on our own lands 

and reducing our reliance on the turnkey model for delivery. 
We also expect to see a focus on the delivery of an affordable 
housing programme suitable for county Longford. And in 
recognising our role in addressing the challenge of climate 
change we will carry out a deep retrofitting programme of our 
social housing stock and our own public buildings.”

The delivery of the social housing programme in county 
Longford is not without its challenges.

Mahon explains, “Longford has a significantly high number 
of social houses with over 2,200 in the county. Per head of 
population we have twice the number of social houses than 
our neighbours and are at the same level as Dublin City. This 
presents its own particular challenges. I think the number of 
social houses is something that has developed over many, many 
years and it reflects the make-up, diversity and socio-economic 
pressures on the county’s population. However, we have a very 

Chief Executive of Longford County Council 
Paddy Mahon

Indicative artist impression of Connolly Barracks, Longford town post Camlin Quarter Regeneration Project.
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good team here and we manage our housing needs and our 
housing stock very well.”

Prior to Mahon’s arrival in the midlands, there had been 
no major private or public housing schemes undertaken in 
Longford since the downturn. Then in 2016, the government’s 
action plan for housing and homelessness emerged as a serious 
strategic intervention to stimulate, in the case of Longford, the 
building of social houses.

“Longford has steadily been building, renewing and adding 
to our housing stock within the county since 2016. Since 2017 
we have been set annual targets by the Department of Housing 
in terms of new builds, acquisitions and leases. Every year we 
have managed to achieve or exceed those targets.”

Mahon says Longford County Council’s focus on delivering 
social housing as required around the county will continue. But 
doing what it can to also help the construction of private sector 
housing is close to the body’s heart as well.

“Our expectation is that for each year for the next 10 years 
or so, we will have to build 100 social houses but that should 
be complemented by the construction of 200 private houses in 
order for the need for housing in Longford to be delivered over 
the course of that period. In 2021, there is little or no private 
housing being delivered in the county of Longford and we 
need to understand why this is happening and to correct this 
imbalance as soon as possible.

“Strategically as a county council we know we can deliver on 
the social housing front, but we need to work with others to make 
sure that the private building is allowed to happen as well.”

Concluding, Mahon says, “It’s been a challenging year for 
workplaces and local authorities nationwide, but despite the 
impact of COVID-19, Longford County Council remains willing 
and available, albeit remotely, to meet the needs of its citizens 
by continuing with our service delivery in line with public 
health guidance.”

The elected members of Longford County Council and Management Team pictured in May 2020.

“Longford has a significantly high number of social houses 

with over 2,200 in the county. Per head of population 

we have twice the number of social houses than our 

neighbours and are at the same level as Dublin City. This 

presents its own particular challenges. I think the number 

of social houses is something that has developed over many, 

many years and it reflects the make-up, diversity and socio-

economic pressures on the county’s population. However, 

we have a very good team here and we manage our housing 

needs and our housing stock very well.”
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Clare Cashin is a partner in construction at commercial law firm Philip Lee where she specialises in disputes. She talks to Public 
Sector Magazine about the effects of the Covid-19 pandemic on construction

What new things have you seen as a construction lawyer during the 
COVID-19 pandemic?
The list is long - we have found ourselves giving advice in 
the most unexpected areas. Whoever thought we would be 
urgently advising upon how to wind down essential services 
in a pandemic and studying contract clauses which were 
never before given this level of attention, like force majeure 
(circumstances which relieve parties of their contractual 
obligations). Different contracts deal with the concept in 
different ways so there is a different approach depending on 
what each individual contract states.

Because the pandemic restricted movement of people, in an 
industry where there was already a skills shortage, this was a 
tangible and immediate issue for projects to grapple with.

While construction was well positioned (probably better 
than any because of its entrenched familiarity with health and 
safety) to cope with the intensified focus on health and safety, 
risk assessments received understandable focus.

What is the biggest impact of COVID-19 on contractors and employers?
The significant impact on programmes for construction 
projects. The series of lockdowns which rolled on for over a 
year has had a catastrophic effect on construction programmes 
in an industry where delay and time is central. At the centre 
of a construction contract is how the parties deal with delay – 
the pandemic has meant a Pandora’s box has been opened in 
terms of grounds for claims.

Will we see changes to how construction disputes are resolved?
The pandemic has introduced the use of remote hearings and 
more digital connectivity. The ease of digital meetings means 
more conciliations, mediations and adjudications will take place 
digitally. While settlements are more realistic in person, the 
ease of online meetings means smoother timetabling, reduced 
numbers in attendance at physical hearings - efficiencies overall.

There are discussions underway about completely 
overhauling the way in which claims are made, so that we 
are not simply placing the old traditional processes online 
but rather proposing new digital systems to entirely integrate 
the approach to alternative dispute resolution. In other 
jurisdictions with specially dedicated construction courts, the 
idea is mooted of judges proposing outcomes using on-screen 
algorithms and the like. We are a distance from that here but 
digitalisation of all areas, including the conduct of construction 
disputes is well underway.

Since April of this year, there is a dedicated judge to preside 

over applications made to enforce adjudication decisions. Since 
the introduction of statutory adjudication to Ireland in recent 
years, adjudications are growing and so the court’s reaction is 
very welcome. Construction disputes are a very busy area of the 
law – the pandemic has made it busier.

What are the trends for construction in the years ahead?
Public spending is the key to what will unfold. Housing, social 
housing, regional development, and sustainable development 
are just some of the plethora of trends underway.

Despite government departments being understandably 
distracted with the priority of the pandemic, there are still 
significant steps being taken; just this year we saw the 
introduction of the Land Development Agency Bill to identify 
public land and assist local authorities to develop it. Steps like 
this should unlock development land and accelerate house 
building. The focus on increasing housing supply remains a 
trend that is here for years to come.

As for regional development, one cornerstone of Project 
2040 was to create a more effective regional balance, the idea of 
harnessing the potential of the regions, creating viable centres 
which act as a counterbalance to Dublin. In the past year a 
significant number of people have moved to rural Ireland so this 
is a natural basis for further growth of regional centres. The plan 
was to redistribute the unequal concentration within Dublin, 
but the fact that people have moved so unexpectedly should 
add impetus to that plan.

The pressure to change the evaluation rating in public 
sector tendering is also topical. If price accounts for 40% of the 
evaluation, it can be difficult to overcome ‘low balling’ and to 
demonstrate that a different contractor’s quality is better. The 
bill which was introduced in the senate this year aims to realign 
this and to ensure more weighting is given for quality criteria to 
raise standards and attribute more weighting to quality factors 
which influence environment, locality and give greater potential 
public benefit.

Any risk you would foresee?
A significant risk for the big projects planned by the state are 
the cost overruns. As projects become bigger and more complex, 
put simply, they become riskier. For this reason, contractual 
templates need to be developed together with procurement 
strategies, which ensure a recalibration of evaluation ratings, 
early market involvement, early contractual engagement and a 
prevention of ‘design creep’. There are exciting and busy times 
ahead for sure, but risk management will be key.
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Clare Cashin is a partner in construction at commercial 
law firm Philip Lee where she specialises in disputes.

“The series of 

lockdowns which 

rolled on for over 

a year has had a 

catastrophic effect 

on construction 

programmes in an 

industry where delay 

and time is central.”
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‘Our City, Our Future’ provides a transformative blueprint for 
Cork as the city embarks upon an exciting phase of growth and 
change – with sustainability, quality of life, social inclusion, and 
climate resilience at the plan’s core.

An eight week period of public consultation on the plan 
has also commenced and Cork City Council is calling on 
residents, workers, the business sector, community, sporting and 
voluntary groups in the city and beyond to have their say on the 
2022-2028 plan.

Under the Government’s ‘Ireland 2040’ strategy, Cork 
is expected to see a population growth of 55 per cent — an 
additional 115,000 people. The new plan aims to accommodate 
an additional 3,500 people in the city centre by 2028, a growth of 
15 per cent from the Census 2012 baseline figure of 22,732. This 
is to be achieved by a combination of new builds and reuse of 
the city’s existing built fabric.

Cork City Council chief executive, Ann Doherty, said that 
‘Our City, Our Future’ is a transformative blueprint that will 
lead to the creation of a “15-minute city” where services and 
facilities are available in local neighborhoods.

“A lot of Cork meets the concept of the 15-minute [city] 
already in terms of adjacency to service and the fact that 
employment is spread across the city. It is not just concentrated 
in one part of the city. We have a lot of the beginnings of the 
concept in place,” she said.

“Transport will be key to making it work. Obviously having 
good public transport will influence how people live.

“It is not about having all the services on your doorstep. For 
example, you won’t have an acute hospital in every 15-minute 
neighborhood. It is about having real good connectivity in to the 
heart of the city,” she said.

Ms Doherty said the plan is the first local policy-based 

expression of the ambition for Cork contained in Project Ireland 
2040 and the national planning framework.

“This draft plan is being published at a time of 
unprecedented opportunity. Cork City has up to €1.8 billion 
in ring-fenced central Government funding and up to €3.5 
billion earmarked for the city over 20 years, as part of the Cork 
Metropolitan Area Transport Strategy (CMATS),” she said.

“There is a visible confidence in our city as evidenced by 
planned landmark projects such as the €46 million Grand 
Parade Quarter, which is going through public consultation at 
present, and the Cork City Docklands, a scheme of international 
significance that, as Ireland’s largest regeneration project, has 
already received €355 million from the Government’s Urban 
Regeneration and Development Fund (URDF).”

Lord Mayor of Cork, Cllr Colm Kelleher said: “This is 
the first of three critically important city developments plans 
for Cork. It is the first of three such plans that will provide a 
pathway to achieving a 50% increase in population by 2040 so 
that Cork grows as a city of international scale”.

“This Plan aims to ensure that as our population increases 
substantially, we become an even better place to live. It is 
centred around supporting housing, economic development, 
public realm renewal, transport, more amenity spaces and 
community services in existing built-up areas, using the 
internationally-recognised 15-minute city model”.

Lord Mayor Kelleher encouraged members of the public, 
community groups, representative organisations to make a 
submission to the draft plan before the closing date of 4th 
October.

The draft plan can be viewed at www.
corkcitydevelopmentplan.ie and the public can have their say 
on the Plan at https://consult.corkcity.ie/

Shaping Cork’s 
Transformation
The draft Cork City Development Plan, which is being published today, provides an overarching framework to help shape the 
transformation of the City over the next six years by supporting the creation of 20,000 homes and 31,000 jobs.



120  the Public Sector Magazine

Public Sector Magazine

Cogent Associates works across different industry sectors, with 
various design teams and contractors, resulting in a unique 
insight into the challenges facing the construction industry.

Managing Director of Cogent Associates Kevin James 
explains, “We are engaging with clients at a time when the 
industry is facing a whole new set of challenges, post Covid and 
as a consequence of Brexit. Discussions are focused on the direct 
impact this will have on their projects progressing, considering 
construction is experiencing skills shortages, material shortages, 
inflationary increases, regulatory changes, as well as increased 
insurance premiums and claims.

“Contractors are dealing with immediate shortages in the 
supply of steel, timber and cladding and some are quoting a 
10% increase in tender prices. Skilled labour is in short supply 
- AHBI is reporting that over 10,000 wet skilled resources left 
the country during Covid and have not returned - and there 

are reports that some are remaining on PUP payments rather 
than returning to work. While both public and private sector 
clients compete for the same limited resources, the construction 
industry is simply not in a position to deliver on previous 
commitments. It is essential therefore that project & cost 
managers reassess the supply chain with effective and ongoing 
due diligence exercises.”

Awareness and a detailed understanding of the factors 
affecting a project is key. For example, clients who have not 
yet appointed a main contractor may face less interest from 
contractors and the likelihood is that they will incur increased 
costs. This affects both viability and “value for money” 
assessments. Similarly, those who have appointed design teams 
and contractors face the financial uncertainty of claims for 
prolonged delays during Covid 19. Knowledge and visibility 
of what is coming down the line is more necessary than ever to 

Unravelling Challenges
Cogent Associates, an independent consultancy offering property and construction related services to both public and 
private sector clients, is recommending due diligence reviews on the supply chain for all public sector construction projects.
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proactively manage risks and reduce any 
negative impact.

“The months ahead will be very 
challenging and proactive measures 
can help to alleviate the burden. 
Fundamentally however, regulatory 
reform is needed to provide the flexibility 
required to respond, in particular public 
procurement rules and the Capital Works 
Management Framework (CWMF). 
For example, the residential sector is 
predicted to deliver 16,000 of the required 
33,000 homes in 2021, however the time 
required to procure individual firms or 
multidisciplinary teams, to complete the 
design process and procure the contractor 
is too complex and too long, making it 
difficult to scale up to meet the predicted 
levels of social and affordable housing.” 
James continues. There is no flexibility 
in the tender award process to allow for 
legitimate price increases, such as the 
escalating material costs that contractors 
are facing at the moment, which is resulting 
in them having to withdraw their tender 
offer. If this is permitted to continue it will 
negatively impact on the governments’ 
ambitious Capital Expenditure programme.

“Equally, the planning process, which 
has been subject to much debate, does not 
provide the surety needed by clients to 
manage programme risk. As such, resulting 
delays lead to increased commercial 
risk, affect viability and compromise 
quality. Further clarity and decisiveness 
is required from Central Government for 
the replacement to the Strategic Housing 
Development planning process, which will 
be crucial for the delivery of the current 
pipeline and future growth.

“Whilst the norms have been 
challenged and we have been forced 
to transition, there are encouraging 
developments within the construction 
industry as it continues to embrace 
innovation and technological change. Great 
strides have been made in the development 
of modern methods of construction, as well 
as sustainable and energy efficient design 
principles and practices

Cogent is part of a team delivering 
Dublin City Council’s first modular social 
housing development, the first of its size and 
scale within the state and at the forefront 
of pioneering construction solutions. 
Considerable research has been carried 
out into materials and their procurement 
and advances in technology, including 
Building Information Modelling (BIM) and 

3-D Printing, have further advanced both 
construction and design capabilities.

“We welcome the decisions being 
made to align investment with ‘green’ 
credentials and the consideration being 
given to design and deliver sustainable 
outcomes. One such example is the 
public sector programme of retrofitting 
and modernisation to achieve energy 
efficiencies, which has also led to the 
necessary upskilling of various trades 
in new technologies and materials. 
We are seeing an increasing number 
of private and public sector clients 
targeting LEED Platinum and BREAM 
excellent certifications on new buildings 
and it is becoming the norm on the 
commercial projects that we manage. We 
were delighted to project manage the 
first WELL version 2 Gold certification 
in Ireland, prioritising the health and 
wellness of the workforce.” James says.

“It is from this intelligence and 
experience that we are able to advise 
our clients across a diverse range of 
developments. Over the past several 
years we have widened our public sector 
client base to include local authorities, and 
more recently our flagship regeneration 
development, Project Opera led by Limerick 
Twenty Thirty. Our appointment on this 
project coincided with the emergence of 
COVID 19 and we have mitigated, and 
continue to mitigate, various challenges 
whilst incorporating new innovations, to 
ensure a smooth recommencement of site 
works, post lockdown.”

“The Covid pandemic has left 
the construction industry with many 
repercussions, some of which we will 
naturally overcome over the coming 
months and some will require assertive 
decision making, as certain issues will 
take years to resolve. It is important 
however to take the time to pause and 
to take stock of where we are, consider 
where we want to be and what changes 
we need to make in order to get there. 
It is only by addressing the issues as a 
collective, can we build a sustainable 
construction industry and facilitate 
growth.” Concludes James.

Kevin James is currently Senior Vice 
President of the SCSI and a representative 
on the Construction Industry Council.

Enquiries should be directed to info@cogentas-
sociates.ie and for more information  
www.cogentassociates.ie.

Kevin James, Managing Director of 
Cogent Associates

“While both public 
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industry is 
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diligence exercises.”



122  the Public Sector Magazine

Public Sector Magazine

Contact details: Mushroom Civil Ltd. Cappaduff, Mountshannon, Co. Clare, Ireland
Mike: +353 85 220 0049. info@mushroomcivil.com 

Our Expertise: Earthworks | Drainage | Finishing | Ducting | Utilities  
Culvert Installation | Integration | Attenuation Ponds | Interceptor

Mushroom Civil A4.indd   1Mushroom Civil A4.indd   1 17/09/2021   18:3217/09/2021   18:32

Contact details: Mushroom Civil Ltd. Cappaduff, Mountshannon, Co. Clare, Ireland
Mike: +353 85 220 0049. info@mushroomcivil.com 

Our Expertise: Earthworks | Drainage | Finishing | Ducting | Utilities  
Culvert Installation | Integration | Attenuation Ponds | Interceptor

Mushroom Civil A4.indd   1Mushroom Civil A4.indd   1 17/09/2021   18:3217/09/2021   18:32



the Public Sector Magazine  123

Housing & Construction 2021

Founded by Tom Conway and Mike O’Connor, who have 
combined industry experience of 55 years, Mushroom Civil 
has undertaken many high-profile public sector projects and 
continues to secure new contracts.

Mushroom Civil has vast experience in managing 
and executing complex earthworks projects utilising its 
comprehensive civil engineering plant fleet, covering a wide 
range of civil engineering needs.

Mushroom Civil’s earthmoving plant fleet gives it the 
capacity to move high volumes efficiently. Further enhancing 
this capability is the company’s experience in volumetric 
analysis and the design of alternative solutions that seek to 
minimise earthworks volumes, off-site disposal, on-site hauls 
and client costs. Once on-site, this professional approach to 
earthworks continues with Mushroom Civil’s experienced 
operators and drivers.

Mushroom Civil is synonymous with high quality finishing 
on earthworks. The team prides itself on its plant fleet and the 
ability to use it effectively.  The company has carried out many 
million cubic metres of excavation and filling in all types of 
material, weather and ground conditions. Top specification 
equipment, experienced people and the latest technology offer 
the flexibility to respond quickly to any challenges.

Mushroom Civil specialise in numerous areas, including PPP 

motorway schemes, transportation, drainage, and earthworks 
projects.  Recent contracts include the Bolane Bends realignment, 
some 1.15km of the N69, west of Kildimo, Limerick. The project 
began in July 2012 and took some six months to complete.

A similar project undertaken by Mushroom Civil was the 
Ballaghadarreen Bypass on the N5, a 13.5km stretch starting at 
the Charlestown Bypass and re-joining the N5 near Rathkeery. 
This work was carried out on behalf of Wills Bros Ltd for 
Roscommon County Council. 

In January 2015, Mushroom Civil began work on the M17/
M18 Gort to Tuam Motorway. The project involved constructing 
a motorway from Gort to Athenry, extending the total length of 
the M18 by 27 km. It connects to the M17 where they cross the 
Dublin to Galway M6 motorway. The project was completed in 
2017 and included the first ‘bat bridge’ for wildlife.

More recently, the company completed a 600-metre-long 
footpath in Dunhill on behalf of Waterford Co. Council. The 
footpath included drainage, gullies and 23 lamppost pots.

Mushroom Civil also offers a daily-rate plant hire service 
with various equipment, including highly fuel-efficient case 
machines and low-ground pressure machines.

The company and its founders are committed to being the 
best earthworks specialist contractor of choice for all major 
schemes constructed today.

Complex earthworks 
made simple
Civil engineering group Mushroom Civil has built a reputation as one of Ireland’s most dependable and efficient civil and public 
works sub-contractors.

Contact details: Mushroom Civil Ltd. Cappaduff, Mountshannon, Co. Clare, Ireland
Mike: +353 85 220 0049. info@mushroomcivil.com 

Our Expertise: Earthworks | Drainage | Finishing | Ducting | Utilities  
Culvert Installation | Integration | Attenuation Ponds | Interceptor
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In an era where Asset Management and 
Compliance are key issues, maintaining 
data for properties is complex and time-
consuming. Gaining access to every property 
can be an issue. The reassurance of your alarms 
working to protect occupiers is vital. These 
are all important issues for Local Authorities, 
Housing Associations & Property Management 
Companies. With this in mind, Ei designed the 
ideal alarm management system to make life 
easier, improve efficiency and reduce costs - the 
Ei1000G SmartLINK Gateway.

Using its built-in GSM data connection, 
the Ei1000G reports events including Fire/CO 
activations and alarm head removals to the 
SmartLINK cloud portal, for full visibility and 
remote monitoring. The Ei1000G SmartLINK 
Gateway utilises Ei’s next generation of wireless 
technology to enable notifications via an online, 
cloud based SmartLINK portal system.

The development of the Ei SmartLINK 
Gateway has been greatly influenced by Housing Maintenance 
teams within Local Authorities (LA) and Housing Associations 
(HA) and Property Management companies, through extensive 
feedback and rigorous trials that have significantly shaped the 
final product. As the pinnacle of Ei’s technology, this pioneering 
product facilitates the safety of occupants at all times and aids with 
compliance across housing stock, ensuring ease of monitoring for 
LAs/HAs and clear, actionable intelligence.

Some LAs served as a trial site for the SmartLINK Gateway, 
Project Managers commented: “In a building that relies on 
residents for access, we can monitor alarm systems remotely to 
make sure everything is working correctly, and the tenants are kept 
safe. The main benefit of this product would be saving time and 
money while getting an immediate response, rather than going 
through the normal procedures.”

Ei have continuously been at the forefront of Radio Frequency 
(RF) technology and are now leading the way in revolutionising 
this technology. The foundation of RF technology simply enables 
wireless interconnection between Ei alarms, allowing ease of 
installation. This technology has been expanded upon and has 
progressed to now having more capabilities than ever before. By 
using in-built GSM data connection and RF interconnection to 
interface the SmartLINK Gateway with Ei alarms and accessories, 
easy installation and reliable connection is assured, meaning full 
visibility of connected RF systems.

The Ei1000G SmartLINK Gateway aims to improve efficiency, 
reduce costs, aid with replacement forecasting and maintenance 
and enable smart asset management. Events are reported directly 
via the online portal, which gives accessible intelligence that can 
be actioned, reported on and documented.

This groundbreaking technology gives 
a proactive approach to fault-finding, 
defining any trends in alarm activations 
and maintenance requirements, while 
drastically minimising the issue of property 
access. The SmartLINK Gateway will 
revolutionise the way in which alarm 
systems are managed, paving the way 
to a solution-focused approach to asset 
management.

For further information contact Ei Ei Electronics 
Campus, Shannon, V14 H020 Co. Clare. Ireland.  
Tel: (0)61 471 277 or log onto: www.eielectronics.ie

Ground-breaking
The SmartLINK Gateway, the latest innovation from Ei Electronics enables the effective management of Fire & CO 
Alarm Installations
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Spawned from the loins of a company called Professional Air 
Technology which was established by Galway native David 
McHugh in 1995, ProAir Systems design, supply and install 
Heat Recovery Ventilation Systems throughout Ireland.

ProAir Systems is Ireland’s pre-eminent HRV systems 
manufacturer and came into being in 2005 and over the years its 
cost effective and efficient ventilation systems has made it the 
most renowned and most reputable operator in its field. With 
bases in both Dublin (Greenogue Industrial Estate, Rathcoole) 
and Galway (Polkeen Industrial Estate in Castlegar), ProAir 
Systems has amassed over 6,000 satisfied customers to date 
across the island of Ireland, the UK and beyond.

Since its inception, the company has invested heavily in 
Research and Development to stay one step ahead of the posse 
while delivering marquee products for discerning property 
owners. McHugh’s brainchild boasts a focused service which 
enables it to provide the very best solution for homes around 
Ireland with its experienced design team masters at delivering 
bespoke solutions for each and every customer. By dint of its 
end to end service, ProAir Systems ensures homes are healthy, 
comfortable and energy efficient. ProAir Systems’ peerless 

reputation for affording its customers a quality service and 
specialist HRV units has seen a whole host of professional 
builders, plumbers, electricians, mechanical engineers etc 
enlist as members of the ProAir Appreciation Society. And 
with the expectation that the construction of social and 
affordable housing is about to take off, mutually beneficial 
relationships between ProAir Systems and local authorities 
– especially within the greater Dublin area – look likely to 
be in the pipeline too. “In addition to our current range of 
products, we are currently distributing the unique Futura 
system which is a high end system,” the 62 year old Dunmore 
native enthuses. “We distribute it in Ireland as part of a 
collaborative project with a company in the Czech Republic 
which manufactures it. “Futura combines HRV, cooling and 
hot water systems for executive type homes and I’m excited 
about its potential in Ireland. There is also the possibility of us 
distributing it in the UK down the line as well.”

Like many companies of a similar vintage, ProAir Systems 
has suffered the slings and arrows of outrageous fortune in the 
years that has come and gone since the pre-Celtic Tiger days 
and up to the advent of Covid-19. Back in the nineties, ProAir 

ProAir
Irish Innovation in Indoor Air
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Systems thrived along with private housing developers who 
signed up to the then Government’s ‘House of Tomorrow’ 
building programme which had heat recovery ventilation 
systems at its core. Later though, ProAir Systems was wont to 
concentrate on the self-build, one-off house construction market 
once such Government initiatives ran their course.

After three decades though of focusing on go-it-alone 
housing works, ProAir Systems is making inroads in the 
multi-house building market with its Mechanical Extract 
Ventilation system getting a bounce from the establishment 
in law in November 2019 of new industry regulations. “We 
have developed our own versions of the MEV system and 
we have been innovative with it into the bargain,” company 
founder McHugh affirms. “We believe, as a company, that our 
Mechanical Extract Ventilation system will appeal to major 
developers and local authorities alike, especially as their 
value to the house buyer or renter becomes more evident to 
the builders and council bosses.” “We feel that, sooner rather 
than later, people involved in multi-house construction and 
those with influence in the public sector will see the major 
benefits associated with our mechanical ventilation systems 
and especially ProAir HRV. “We have worked with our 
business partners in Belgium on the MEV system to come up 

with a product that the end user can understand and control. 
For instance, in the case of a tenant living in a Government 
sponsored social housing scheme, the information emanating 
from the MEV system in the tenant’s house is mimicked at the 
council office on a computer dashboard. So what the tenant can 
see, the council can see and they (council) can control the system 
as required i.e respond if there’s too much humidity or too 
much carbon dioxide etc etc.”

While ProAir’s natural home is within the construction 
industry, it’s also a readymade bedfellow for the energy 
conservation and green environment movement which is ironic 
‘cause when David McHugh began to hit the ground running as 
a businessman in the mid-90s, all things related to energy didn’t 
feature at all under the umbrella of Ireland Inc.

Passivhaus Certification

Very proactive in the market, ProAir Systems is consistently 
coming up with new and better products to improve the 
energy efficiency of its discerning home makers. An upgrade 
of the company’s embryonic units was undertaken in 2011/12, 
utilising the highly insulating, sound resistant, strong and 
easily workable material, expanded polyethylene. In 2016 
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after much testing and perseverance, the PA600 PLI achieved 
the prestigious mark of Passivhaus certification which 
served to give the rural Galway-headquartered firm real 
credibility on the international stage. Later, in 2018, ProAir 
proudly ushered in the production of its 5000th HRV unit at 
its new facility in Castlegar Galway, which coincided with 
its launch of its remodeled PA 600LI unit. So more cost-
effective, more energy efficient units have been coming off 
the ProAir Systems’ production lines for a significant number 
of years now. Research and Development work has been a 
major plank of ProAir Systems’ business. “We liase with very 
forward-thinking people in LIT,” McHugh explains, “and 
the company has a very strong association also with GMIT 
and connections too with academics at NUIG. “In fact we are 
currently involved in an interesting R and D programme with 
GMIT where we are looking at the next generation of heat 
recovery units, one in particular which will heat and cool and 
generate hot water and do it much more efficiently than other 
manufacturers based elsewhere around the world. It’s quite an 
exciting and interesting project and is supported via Udaras 
na Gaeltachta by Enterprise Ireland,” enthuses the ProAir 
Systems chief who is joined in the business by wife Mary. 
Aside from the energy-saving nature of the company’s state-
of-the-art units, it’s the benefits accruing to the householder’s 
health and the comfort added to their home which have lent 
McHugh’s unique Heat Recovery products the X-factor.

The company founder is clearly an inspirational figure. 
McHugh brings a degree of passion, commitment and 
enthusiasm to his work that reflects his confidence in the quality 
of his systems, the quality of his company’s after sales service 
and the excellence of his team of employees. Of farming stock in 
north Galway, McHugh boasts a business brain that has helped 
his company rebound, phoenix-like, from the ravages brought 
about by the death of our most famous feline in 2008. Seeing 
his workforce dwindle at that time from 35 to five in number 
saw him - in his guise as a valuable local employer in Castlegar 
- bend but refuse to break. Indeed, the all-pervasive attitude 
among Team ProAir these days appears to be that if they 

managed to survive back in the bad old days they can thrive in 
these similar trying days.

A business acumen (in McHugh’s case arguably lent to 
him by his paternal grandfather who famously bought a petrol 
pump from Texaco for 1200 pounds in 1928) may be inherited 
but it needs to be employed wisely. In that regard, ProAir 
Systems’ boss has decided that preparing for an anticipated 
explosion in interest in his systems is a smart move. “Our main 
focus at the moment is on recruitment. We recently advertised 
four jobs but, in my mind, there’s no question but that the 
industry is going to explode, post Covid, and that will greatly 
increase demand for our products,” McHugh enthuses.

“From our own observations, we see that every time there’s 
a bit of good news from the medical professionals we see 
enquiries for our products increase. “I really think everyone 
in business is just waiting to fly off the blocks once we have 
put finally gotten on top of Covid and the vaccines are all 
distributed. People are telling us that they are just itching to 
make improvements – including the installation of our products 
– to their homes. “We haven’t had a good start to the year. Our 
first quarter turnover is naturally well down on what we would 
have hoped but we are currently busy doing the preparatory 
work for the expected avalanche of enquiries coming our way 
towards the end of the year at the latest.

“Our information and software systems have been 
upgraded and we are moving to a proper integration system to 
help us to cope with the growth in business that we expect over 
the coming year.” There are many strings to the success story 
that is ProAir Systems but the value to the company of ‘word of 
mouth’ advertising cannot be over-stated.

David McHugh began his working life in the 1970s working 
for the old Post and Telegraphs as a technician. Looking after 
the company’s air conditioning for their then new-fangled 
electronic telephone exchanges earned him kudos and 
promotion. A half a century on and the dynamic 62-year-old is 
still showing his worth.

And a whole new generation of property owners are all the 
healthier and more comfortable in their homes as a result.

David McHugh Managing Director and Co 
Founder/Chairman of RVAI
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With over 30 years’ experience we offer an end to end 
service to the customer. Irelands’ only manufacturer 
of HRV units are made in Galway. A bespoke design 
is produced for your home and along with a project 
manager, our highly skilled technicians will install 
your system in accordance with the most up to date 
regulations. Certification is received upon completion 
and our service department will look after you for 
years to come. Call our team today.

Why choose HRV?
• Delivers quality fresh air to your home

• Eliminates condensation and mould

• Allows your airtight home to breath

• Filters and cleans the air coming into your home

• Reduces your heating costs

GALWAY HQ
Unit 1 Polkeen
Industrial Estate
Tuam Road,
Castlegar,
Co Galway H91 WYR8

DUBLIN OFFICE
Unit P26 Greenogue 
Business Park,
Grants Road,
Rathcoole,
Co Dublin D24 HW44

Phone: 091 739442
Email: proair@proair.ie
Website: www.proair.ie

EXPERTS IN HEAT 
RECOVERY VENTILATION
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A design for life
NorDan Vindeur Ltd is the leading manufacturer, supplier and installer of timber and aluminium-clad windows and doors in 
Ireland. Established in Norway in 1926, the company entered the Irish market in 2002 and has experienced significant growth 
year on year, serving both private and public sector markets.

When Frank Lloyd Wright 

asserted that “wood is 

universally beautiful to 

man. It is the most humanly 

intimate of all materials”, 

he did not have the Irish 

climate to factor in.

NorDan is a family-run business with 11 factories and around 
30 project management offices, employing more than 2,200 staff 
with activities in multiple countries. The Irish subsidiary of the 
company is headquartered in Dublin with a warehousing and 

showroom facility on the Bluebell Industrial Estate, together 
with showrooms in Galway and Cork.

The NorDan name is synonymous with quality and 
durability, manufacturing products built to last a lifetime. With 
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its headquarters in Norway, sustainable Scandinavian timber, 
along with timber sourced in the Baltics, is the core material used 
to produce windows and doors that are, energy-efficient and 
designed to withstand the harsh Norwegian winters and made 
in a country with a long and demanding coastline – offering a 
similar climate to that of the British and Irish coastlines.

Technical Manager, John McMenamy explains, “When Frank 
Lloyd Wright asserted that wood is universally beautiful to man - it 
is the most humanly intimate of all materials he did not have the 
Irish climate to factor in. The geographic entity of the British Isles 
is a particularly harsh environment for timber with lots of rain and 
wind, often combining to produce near horizontal downpours. 
In these circumstances, overhanging roofs and deep reveals don’t 
offer the same protection to windows that they would in the more 

benign climates of central and northern Europe.”
Manufactured using a combination of time-tested traditional 

methods and modern technology, NorDan doors and windows 
are exceptionally well protected against fungal growth and 
insect infestation.

A 60-year expected minimum service-life for NorDan 
products may seem ambitious, but it is backed up with a 20-year 
warranty against rot and decay for timber doors and windows 
and 30 years for aluminium-clad timber products, thanks in part 
to the preservative treatment process utilised.

Safety and security are key factors in the design and 
manufacture of NorDan products. Without compromising on 
performance or aesthetics, the doors and windows are designed 
to be child safe, protect the home from intruders and allow safe, 
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swift escape in the event of a fire.
Wood is ‘the’ truly sustainable 

material – no greenwashing necessary. 
Carbon neutral at a minimum, or carbon 
negative depending on end-of-life 
disposal. Unlike other manufacturers 
who have switched to cheaper superficial 
preservative treatment processes, NorDan 
still use a vacuum impregnation process 
(as recommended by TRADA - Timber 
Research and Development Association) 
to ensure that the preservative enters deep 
enough into the timber to provide long-
term protection in critical areas such as 
joints and corners. Vacuum impregnation 
is the only treatment process for pine that 
meets the requirements for an expected 
60-year service life for external joinery 
set out in BS 8417 Preservation of Wood - 
Code of Practice.

To further reinforce the durability 
ethos the aluminium-cladding profiles are 
pre-anodised prior to the application of the powder-coating. 
This standard procedure, carried out in-house, means that the 
finish coating on all NorDan units meets the requirements for a 
coastal finish – GSB C5 Seaproof Plus (similar to the Qualicoat 
seaside class).

Environmental Impact

Approaching a 100-year history, NorDan is firmly focused 
on the future, particularly the importance of corporate 
responsibility. NorDan only uses sustainable-certified timber 
from Nordic forests. From sourcing, through manufacture, to 
installation, every step of the journey of NorDan products is 
carefully implemented to guarantee the lowest environmental 
impact possible. From forest to factory to fitting, sustainability is 
at the core of NorDan’s plan for the next 100 years and beyond.

 “Our environmental policy is part of the core of our 
business,” says Domestic Sales & Marketing Manager Brendan 
Harte. “We’re almost 100 years old, and we are looking at the 
next 100 years and our impact on the environment. We use a lot 
of timber, so we have to source it responsibly. We are extremely 
transparent about all of our functions. We make decisions 
based on the future, and we are developing products to supply 
globally that will last 60 years - that’s about as long as half our 
competitors have been in business.”

Along with sustainability, social issues are also high on 
the agenda at NorDan. In support of the key principles of 
the UN’s Global Compact, the company is committed to 
implementing exemplary practices in the workplace, including 
anti-discrimination and equality. “At the heart of NorDan’s 
ethos is its people.  Everyone is given the same opportunities. 
This ensures a fair and safe working environment at all levels,” 
Harte adds.

“Our equal rights policy comes directly from our CEO. 
We don’t believe there are enough female leaders in the 
construction industry, and we want to change that. We set up 
a task force six months ago to help create future female leaders 

throughout our organisation, and we have 
set ourselves ambitious targets. Our social 
values are stitched into the fabric of the 
company.”

NorDan’s social responsibility policy 
doesn’t stop at home. In April this year, the 
company became the main partner for Save 
The Children, Norway. NorDan believes in 
the value of a good education and a secure 
environment for young people across the 
globe. Through its Safe Back to School 
Programme, Save the Children Norway is 
working on long-term measures to develop 
a stable school programme with a safe 
environment, knowledgeable teachers 
and other essential factors, ensuring that 
children receive a basic education. The Safe 
Back to School programme is primarily 
aimed at children in countries with great 
challenges to infrastructure and stability.

Being a responsible community 
member, both socially and environmentally 

is highly consistent with NorDan’s ethos. As a customer 
or collaborator with NorDan, don’t expect gifts of wine or 
chocolate at Christmas. Instead of giving out corporate gifts, the 
company donates to a local Irish homeless charity. Across the 
water, the company is also a key partner with one of the biggest 
home-building charities in the UK.

100 years & beyond

NorDan continues to grow its market share in Ireland and was 
recently awarded the contract on one of the most significant 
housing developments in the country, the Cherrywood project 
in south Dublin. Other key public sector projects in Ireland 
include The Grange in Stillorgan, Castlelands Park in Lusk, and 
Dublin’s LIV student accommodation complex.

As the domestic market’s largest foreign supplier of timber 
and aluminium-clad timber, NorDan can undertake all project 
sizes. As a trusted and well-established company, the team is 
kept busy working on large commercial projects, social housing 
and local authority work, as well as smaller one-off projects.

Technically head and shoulders above its competitors, 
NorDan has an enviable portfolio of public sector and local 
authority contracts and is well-positioned to expand on that, 
both in Ireland and the UK. “As the business world becomes 
more environmentally conscious, local authorities are placing 
a high emphasis on using sustainable products in its projects,” 
Harte adds. “Property developers, answerable to their 
shareholders, are also demanding strong environmental policies 
from their suppliers before committing to any contract.”

As the company approaches its 100th anniversary, NorDan 
remains committed to adhering to its environmental and social 
policies while producing beautiful, building-enhancing, doors 
and windows.

In the words of Nessa Roche, in her ‘The Legacy of Light 
– the history of Irish windows; “The buildings of Ireland, 
like bare mountains and rolling farmland, are part of what 
identifies this country.” 

“Our equal rights 

policy comes 

directly from our 

CEO.  We don’t 

believe there are 

enough female 

leaders in the 

construction 

industry, and we 

want to change 

that.”



the Public Sector Magazine  133

Housing & Construction 2021

38 North Point Business Park, New Mallow Rd, Cork City 

Bluebell Industrial estate, Bluebell, Dublin

Sustainable Design,  
Energy Efficient, and Virtually 
Zero Maintenance

56b Briarhill Business Park, Briarhill, Galway - Opening July 2021

NORDAN  
WINDOWS & DOORS

With secured by design accreditation and weather 
performance far exceeding the standard, it’s clear that no 

one can like NorDan can. Visit our showrooms in Cork, Dublin 
or Galway to experience the NorDan difference first hand

www.nordan.ie
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Hilti has been powering the construction industry around 
the world since its inception in Liechtenstein in 1941 when its 
innovative direct fastening technology signalled its coming of 
age as a designer and manufacturer par excellence.

Hilti’s rise up the popularity charts has been astonishing 
and consistent. Even the ravages of a world war, various 
recessions and, latterly, the challenges of Brexit and Covid-19 

have failed to curtail the company’s steadily increasing 
influence in the marketplace.

Partnering with its customers is the modus operandi of Hilti 
and it’s something which is clearly encoded in the company’s 
DNA. Since its arrival in Ireland in 1965, it has become a firm 
favourite of discerning interests in the construction industry 
across the 32 counties.

Construction’s  
one-stop shop
There are some marquee companies around the world which need no introduction. Think vacuum cleaners and Hoover 
immediately springs to mind. Petroleum jelly - Vaseline, cola - Coca-Cola,  hot tubs – Jacuzzi,  hammer drill -  you got it - Hilti.
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“Our success in Ireland, like elsewhere around the world, 
is founded on our direct relationship with our customers,” says 
John R Greer, Hilti Ireland’s Managing Director.

“We operate on a direct model basis and become partners 
with the customers and help them solve their biggest issues. It’s 
essentially a mutually beneficial relationship. In practical terms, 
we save our customers time and money through productivity, 
health and safety.

“We place our customers in different segments which 
allows us to deal with their problem more effectively and more 
efficiently.  Our software and services are of great assistance to 
them and we also visit them on site and come up with solutions 
to help them complete their projects more quickly and also more 
easily and safer as well.”

Hilti is a behemoth among its peers on the Irish stage and a 
brute in the world forum, employing in excess of 30,000 people 
in over 120 countries and offering the full package of design 
software, products and tools onsite to training, repairs, testing 
and consultancy.

Hilti designs and creates its own products in factories over 
various continents. Its products are tried, tested and trusted, all 
embossed with the same high quality and standards.

Since setting up on these shores some 55 years ago, Hilti has 
excelled in steering a clear path through what have been some 
seriously choppy waters.

“Despite the shutdown in the construction industry last year, 
we were delighted with our results for 2020 which saw us grow 
our biggest increase in employment numbers in Ireland, going 
from 90 employees to 100. That makes us by far the largest tool 
and anchor employer in the 32 counties,” Greer enthuses.

“Irish contractors have proven to be some of the most 
resilient in the world and that trait and our partnership with 
them has meant that Covid times have been very good for us.

“Our success over the last 12 months or so has been against 
the grain principally because our direct model has allowed us to 
grow our business in tandem with customers such as FDI and 
Intel who are working on essential sites.

“Our customer engagement is the most important part of 
our business and the most important of them (customers) have 
fuelled our growth and we, in turn, have supported them in 
their success.”

Over the course of nearly half-a-century, Hilti Ireland has 
put down strong roots. It is currently anchored in Finglas. It’s 
where Team Hilti hangs out; the customer service guys and 
gals, the support staff, credit people, marketing anoraks and 
the logistics clan. Then there’s Hilti’s sales and direct software 
services engineering teams who are based throughout the 
island of Ireland in such picture postcard addresses as Donegal 
(ancestral home of John R Greer’s folk) Galway, Cork, Kerry and 
Ireland’s second biggest city, Belfast.

 Hilti’s foundation stone in Ireland was cemented in 
December 2020 with the acquisition of its largest ever 
warehouse in the country. The investment in the new facility 
means that 95% of the company’s stock is available on a next 
day delivery basis with a same day delivery service spoiling its 
customers in the capital and its environs.

“We see the new warehouse as a very positive statement of 
intent by us and a sign of our commitment to the Irish market,” 
explains Greer, a son of Nashville, Tennessee.

“The warehouse is a huge investment by us, in not only our 
current workforce but in our determination to attract even more 
talent to work with us. It’s a major upgrade on our previous 
warehouse which became no longer able to meet the demands 
of our growing business in Ireland.

“Irrespective of the pandemic, we are actually committed 
to investing more in capital projects in Ireland than we have 
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ever done because we see this 
as a super viable market for 
growth.

“The opportunities 
to partner with the Irish 
customer are fantastic that’s 
why we invest so much here 
and we will continue in that 
vein. We hope the construction 
industry here opens fully and 
quickly but regardless of what 
decision the government takes 
we will continue to invest.”

Hilti Ireland has a knack 
of hitting the sweet spot. And 
in these grossly uncertain 
times, they’ve enamoured 
themselves to under-pressure 
Irish contractors by their 
guarantee of same day 
delivery/next day delivery. 
In uncertain times, nothing 
beats needed certainty for 
contractors as they busily 
go about trying to source much needed 
products and acquire them as speedily as 
possible.

The Greer-led firm is one to be trusted. 
The Hilti brand is strong, credible and, 
crucially, a world leader in health and 
safety. Its mission statement is to build a 
better future, build a safer world for the 
general public and specifically for end 
users in the construction game.

Just over 12 months ago, the 
construction industry, worldwide, was 
perched on the edge of a cliff and Greer 
admits that even Hilti’s think-tank didn’t 
envisage what was coming down the 
tracts at that juncture.

“Nobody could have foreseen Covid 
coming but we got to grips with it straight 
away due to the fact that we have a local 
crisis management team which went to 
work and were backed up by our world 
class logistics team which saw to it that we 
were able to route stuff for our customers 
in Ireland. I think we have really stood 
out from our competitors during this 
pandemic because of our professionalism 
globally and, as I say, our direct 
relationship with our customers.

“Since March 2020, we have actually 
gained a greater share of the market because 
of the way we are set up and our direct 
model which helps us to take advantage of 
economies of scale as a global company. We 
actually thrive in this environment.”

So it’s an ill wind that doesn’t blow somebody some good?

“Yes. If you look at the 
course of the last few decades 
it always plays out that way 
for our organisation. Hilti 
Ireland also came good when 
the Celtic Tiger economy 
collapsed. The company 
became more lean and fitter.

“The company learned 
so much during the mid-
noughties when the going 
was tough for Ireland 
and the lessons from that 
period prepared us for this 
pandemic.

“Our model works well 
in good times but it thrives in 
bad times,” adds the married 
father of two daughters.

Proud of the range of apps 
available to help guide the 
company’s customers weed 
their way through its current 
extensive armoury of tools, 

products, software and services and the 
annual (70 on average) proliferation of 
new innovations, University of Tennessee 
graduate Greer’s enthusiasm for the 
quality of his “world class team in Ireland” 
and what he views as “an excellent 
outlook” for Hilti is positively infectious.

“We fully expect to grow this year 
again and in particular we are very 
optimistic about selling some of the 
digitalisation.

“I have especially high hopes for our 
growth in the mechanical and electrical 
segments and we expect high growth 
across our steel and metal segment too; 
and then also in our interior finishing and 
building construction sectors.”

“I think the PLT 300 will be a great 
seller. It’s an advanced layout tool which 
we just launched in Ireland last month 
and it’s designed for digitalisation 
transformation. People can be trained 
up in a day on the PLT 300. We own the 
software and I’m sure it will transform the 
market in the coming years.

“I’m excited too about the potential of 
our Exoskeleton. It should be a major boost 
towards improving safety in the workplace 
and like our Jaibot robot it helps to dilute 
the workload for the person working on 
ladders or up many stories high.

“We are working with our designers 
and our partners (customers) to tackle the 
most dangerous jobs in construction and 

making those jobs safer.”

“The opportunities 

to partner with 

the Irish customer 

are fantastic that’s 

why we invest so 

much here and we 

will continue in 

that vein. We hope 

the construction 

industry here 

opens fully and 

quickly but 

regardless of 

what decision the 

government takes 

we will continue 

to invest.”
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BIM-POWERED 
ROBOTICS FOR 
MEP INSTALLATION
Boost speed, safety and accuracy 
with the Hilti Jaibot

Call Hilti Customer Services on 1850 287 387 to fi nd out more www.hilti.ie

Introducing the Hilti Jaibot, the semi-autonomous drilling robot. Construction robots can 
support workers by enhancing health and safety and boosting productivity – carrying 
out tasks with far greater accuracy and with less room for human error that can occur. 
Supporting with overhead ceiling installations, this drilling robot can help installation 
teams carry out repetitive work, reducing risk while maximising on speed and accuracy. 

What’s more, the Jaibot integrates with BIM systems: using data from the single 
source of reference in the BIM model, the Jaibot can use the plan of drill holes, for 
example, and drill according to the data provided. With a built-in dust removal and 
marking system, the robot also supports health and safety concerns by carrying out 
tasks virtually dust-free. 

Scan QR code to 
see Jaibot in action

E1-21-005 Jaibot_Advert.indd   2E1-21-005 Jaibot_Advert.indd   2 07/05/2021   14:29:3307/05/2021   14:29:33
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AIRSTREAM COMPACT 
HEAT RECOVERY UNIT
Mark Eire AIRSTREAM Compact; Our most 
economical and compact version of Mark 
Plug & Play AIRSTREAM heat recovery 
unit features a bypass counter flow heat 
exchanger and fully integrated controls.

FEATURES:
· Compact and standard build
· Counter flow plate heat exchanger

· Bypass for night ventilation and cooling
· EC fans
· Plug & play
· Fully integrated controls, connected to 

GBS, BACnet or Modbus via the Internet
· Air quantities of 600, 1400, 2000 or 

3200 m3/h
· Efficiency Return > 90%
· Available in both indoor and outdoor 

installations

CERTIFICATION N°: 17.07.011 
AIRSTREAM

AIRSTREAM
Plug & play heat recovery unit

F E E L S  B E T T E R ,  W O R K S  B E T T E R .

C L I M A T E  T E C H N O L O G Y

W W W.MARKCLIMATE.COM
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W W W.MARKCLIMATE.COM

MARK EIRE BV Coolea, Macroom Co. Cork P12 W660 (Ireland)  
Tei: +353 (0) 26 45334 sales@markeire.com www.markeire.com
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Plug & play heat recovery unit
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AIRSTREAM  
(Air To Air)
The AIRSTREAM is available in 
two versions for both indoor and 
outdoor setup. The AIRSTREAM is 
used in hospitals, offices, schools, 
workshops and changing rooms.

FEATURES
· Efficiency Return > 90%
· Air volumes of 600 – 45000 m³/h
· 45 mm environmentally friendly 

foamed sandwich panel
· The exterior plating consists of 

galvanized plate coated in RAL 
9002 (white-grey)

· The interior plating is made 
of Aluzinc AZ 185 with a C4 
corrosion protection

· Cold bridge-free cabinet construction 
with aluminium profiles

· Seamless connection of the panels 
on the inside with rubber seal

· Removable doors
· Available in both indoor and 

outdoor installations
· Plug fans equipped with energy-

efficient EC motors
· Low noise level
· Plug & play version
· Supplied assembled
· High external pressure possible
· Different types of construction 

possible by default, but also 
specials on demand

· Certification according to 
Eurovent and RLT Richtlinie-01

CERTIFICATION N°: 17.07.011 
AIRSTREAM

AIRSTREAM
Plug & play heat recovery unit

F E E L S  B E T T E R ,  W O R K S  B E T T E R .

C L I M A T E  T E C H N O L O G Y

W W W.MARKCLIMATE.COM
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AIRSTREAM
Plug & play heat recovery unit
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UV-C is a form of ultraviolet radiation that seriously damages 
the DNA and RNA of micro-organisms. As a result, viruses, 
bacteria and fungi cannot divide and they die. This proven 
technique has been used for years to disinfect drinking water 
and equipment.

A HEPA filter is an air filter that blocks between a minimum 
of 85% and a maximum of 99.999995% of all dust particles of 0.1 
micrometre (μm).

The unit is equipped with a differential pressure switch to 
detect pollution of the filter.

The MAP is also equipped with a CO2 sensor with optical 
(LED) and acoustic signal. In this way, the users occupying the 
room know when the CO2 concentration is too high. This signal 
is especially for rooms with large volumes of people, so that 
people know when to leave the room and when it needs to be 
ventilated, for example mechanically or by opening windows 
and doors.

The unit is very quiet thanks to built-in silencers. The 
Mark Air Purifier (MAP) has a variable air flow and is suitable 
for various areas, such as classrooms, waiting areas and 
hairdressing salons.

Mark Eire BV

The products of Mark Eire BV are characterized by their 
robustness and reliability. Mark Eire BV engineers and 
manufactures all products in house, so you buy a solid product 
where quality is paramount.

Mark Eire BV’s extensive range of products consists of: air 
heating, radiant heating, ventilation equipment, air handling 

units and pipe bending machines. These product groups are 
additionally split into gas or water-fed heating equipment.

In the past 75 years, Mark Eire BV has proven itself as a 
reliable partner for European installer. In doing so, the focus on 
quality and technical support for the installer have high priority 
within the company.

Since 1945 Mark Eire BV has been manufacturer of 
climate control equipment. Mark Eire BV is Europe’s largest 
manufacturer with such a wide range of products for industry 
and utility. With our extensive range of products we have a 
solution for every project because we are not bound to a single 
product type, a single supplier or a single distribution channel.

Clean Air with MAP
Multi-functional and mobile, the Mark Air Purifier (MAP) is a mobile recirculation unit, which uses 100% recirculation air. 
To allow air to recirculate responsibly, the MAP is equipped with a HEPA filter with an optional UV-C lamp.

ABOUT MAP  
(MARK AIR PURIFIER)
• Energy-saving EC fan
• Compact construction
• Plug & Play installation
• HEPA-filter (H13)
• Pre-filter ePM1 80% (F9)
• Equipped with silencers
• Variable air flow up to 1350 

m3/h
• RAL 9010 powder coating 

(other colours on request)
• Optional: presence sensor
• Optional: Philips UV-C lamp 

(36 Watt

The MAP is also 

equipped with a CO2 

sensor with optical 

(LED) and acoustic 

signal. In this way, 

the users occupying 

the room know 

when the CO2 

concentration is 

too high.
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SERVICES:

OCCUPATIONAL HYGIENE SERVICES
OCCUPATIONAL SAFETY TRAINING
ASBESTOS SAFETY & MANAGEMENT
ASBESTOS AWARENESS TRAINING

Address: Unit 2 Beat Centre, Stephenstown Industrial Estate, 
Balbriggan, Co. Dublin Eircode K32 YF79 
Tel: 01 6905907 Fax: 01 8020439 
Email: info@ohss.ie

Weathered asbestos roof 
slates on a house

Asbestos flash guards in electrical unit

Asbestos insulation board on the door 
of a domestic heating system. 

Asbestos insulation board 
used to fire proof a boiler 
in the 1980’s

Asbestos fire proofing in the ceiling of a domestic garage

OHSS  A4.indd   1OHSS  A4.indd   1 21/09/2021   10:1221/09/2021   10:12
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Recent research carried out by Aviva Insurance Ireland, reveals 
that 1.5 million homeowners have spent over €11 billion 
in the last 12 months on home improvements. In addition, 
over 861,000 homeowners have plans to undertake further 
improvements to their homes.

The insurer said the trend was “undoubtedly driven” by the 
extended periods of time that people have spent in their homes 
since the outbreak of the Covid-19 pandemic.

The individual spend for 72 per cent of the homeowners 
surveyed for the firm who had engaged in home improvement 
in the past year came in under €5,000, while almost one-quarter 
spent anywhere from €5,000-€20,000. Just 5 per cent of the 
homeowners in question spent more than €20,000 but less than 
€50,000, with only 1 per cent spending more than €50,000.

The survey, commissioned by Aviva and carried out by 
iReach, involved a total of 1,200 respondents and sought to 
examine the home improvement experiences of homeowners in 
the past year. One in five respondents to the survey said that on 
top of work done they have further renovation plans for their 
homes in the coming year – from painting, to home offices, to 
new windows.

The research found that two-thirds of homeowners have 
embarked on home decoration and renovation projects in the 
past year. A further 18 per cent of those surveyed said they 
had not done any work in their homes to date but have plans 
to, with only 8 per cent having no plans to undertake any 
renovation work or redecoration projects.

The majority of those who have undertaken work in their 
homes have been aged 35-54 years. Of those who carried out 
work, a significant number of people (43 per cent) said the work 
was carried out due to the increased time spent at home, while 
almost one-quarter said it was to make better use of space or 
to create more space, and one in five said it was because it had 
been more financially feasible to make changes to homes on the 
back of money saved over the course of the year.

One in 10 said the work was carried out due to “sheer 
boredom”, while 6 per cent had had a home office constructed 
so they could keep home and work life separate.

Of those who have not carried out any home improvements, 
half said various lockdowns were delaying their plans, while one 
in five said they could not find tradespeople. The remainder (28 per 
cent) said they were waiting until they have more time available.

“The numbers are significant,” Brian Mahon of Aviva said. 
“If we take the fact that there are over 2.2 million homeowners* 
in Ireland, and our survey suggests that 66% of them carried 
out work in 2020/2021, which cost an average of €7,343 per 
household – that’s 1.5 million homeowners spending over €11 
billion in total.

“The survey findings suggest that 861,000 have plans to 
undertake further work to their homes, 408,000 of whom have 
not undertaken any work to date. This should be music to 
the ears of tradespeople, building suppliers, home furnishing 
retailers, interior designers etc. – who could all stand to benefit 
from this “room to improve” boom.”

Room to improve
Irish homeowners spent €11bn on renovations in past year and tradespeople are set for a bumper year as 861,000 homeowners 
have plans for further upgrades to their homes.



142  the Public Sector Magazine

Public Sector Magazine

The ancient Greek word asbestos has apparently been part of 
common parlance since the early 17th century. Sadly, as we 
approach the business end of 2021, the significance of the large 
scale presence of asbestos in our buildings is, for the vast majority 
of people in Ireland, ‘all Greek to me’ - as the idiom goes.

Translated, asbestos means ‘inextinguishable’. Sadly, too 
many people in this country behave as if the mineral itself has 
actually been extinguished from all areas of modern-day life. On 
the contrary:

“The presence of asbestos in various types of buildings in 
Ireland is a huge problem,” says Paul Foran (MA, MSc), lecturer 
on health and safety at The Institute of Occupational Safety and 
Health (IOSH), UCD, and Trinity College Dublin.

“And the major issue is that this is a big problem because 
it is not getting respect or the attention it deserves. It’s getting 
lost amidst all the emphasis that is currently being placed on 
programmes relating to energy and retrofitting.

“Up until a couple of decades ago, asbestos was the material 
of choice for building contractors and engineers. For years, local 
authorities used asbestos because it was considered to be one of 
the best materials of the day.

“Unfortunately, all buildings constructed in Ireland pre-2000 
are probably going to contain asbestos somewhere or other so 
the extent of the problem is plain to see. It’s only since 2000 that 
the use of asbestos roof slates was banned in Ireland so one can 
only imagine the amount of buildings that still have asbestos 
present and all the inherent dangers that that brings into play, 
especially when one considers that there are probably three 
thousand asbestos products that could be present in any given 
building.

Aside from his academic profile, Foran is a qualified 
Occupational Hygienist and also a certified trainer for both IOHS 
(Irish Occupational Hygiene Society) and its British equivalent 
(BOHS). For all that, he is arguably best known as the public face of 

The Trouble with 
Asbestos
Paul Foran, founder and managing director, OHSS is at the frontline of the asbestos control business and intent on making 
Ireland Inc. wake up to the inordinate amount of asbestos present in our midst
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Occupational Hygiene Safety Services (OHSS), a consultantcy firm 
he founded in 2001.

As Managing Director of OHSS, Foran brings an immense 
amount of knowledge and 20 years of experience all told in 
dealing with asbestos issues (within the world of industry and 
private housing sectors) both as a consultant and as a former 
Inspector with the Health and Safety Authority where he 
formulated policy and legislation.

The OHSS boss is no one-man band. Instead, he has a team of 
highly qualified consultants boasting diverse experience in Health and 
Safety implementation and management working alongside him to 
deliver the highest standard of specialist health and safety services in 
Ireland and overseas.

“We make no bones about out ambition as a company,” 
Foran explains. “We want to be the leading Occupational 
Hygiene and Safety consultancy in Ireland.

“We work as hard as we possibly can on behalf of our 
clients, ensuring that the service we deliver to them is of 
the highest professional quality. We pride ourselves on the 
relationships we build up with our clients and the satisfaction 
they get in dealing with us.”

OHSS currently employs 12 people but with the way business 
is booming these times, that number is expected to rise by degrees 
as pent-up demand within the construction industry is unleashed 
and the economy begins to turn around, post-Covid 19.

“Most of our business comes about from renovation work 
being carried out on properties,” Foran explains. “We spend 
a lot of time carrying out surveys on refurbishment and 
demolition work to identify the presence, or otherwise, of 
asbestos in a building.

“The downturn in construction did affect us. The inactivity in 
construction that we have seen over the last couple of years was 
very difficult to contend with but we held firm and now we’re flat 
out because of all that delayed work coming on stream.”

The fact that OHSS is currently snowed under with work is 
understandable but hardly surprising given the array of services 
offered by OHSS and the firm’s exemplary delivery of same. 
Based at Unit 2 Beat Centre, Stephenstown Industrial Estate, 

Balbriggan, OHSS has become a go-to firm for a whole host 
of construction companies, government agencies, engineers, 
architects etc regarding issues relating to asbestos removal, 
asbestos awareness training, asbestos surveys and remediation 
of health and safety and environmental hazards.

In addition to lung cancer and mesothelioma, asbestos 
exposure can also cause cancer of the larynx and ovary. Current 
evidence also suggests asbestos exposure may cause cancer of 
the pharynx, stomach, and colorectum. The hugely dangerous 
consequences of improper contact with asbestos is something 
the OHSS team diligently promotes.

While governmental heads of departments and conscientious 
company chiefs are acutely aware of the need to protect their workers, 
not all employers are pro-active in seeing that the right measures are in 
put in place in terms of facing up to the issue of asbestos.

Critically, OHSS is making ground in spreading the message 
concerning the legal obligations on all concerned to respect and 
abide by the current laws relating to asbestos.

Over the years, the company has become one of the 
first port of calls for various parties seeking to understand 
asbestos management and the preparation needed for 
demolition projects.

OHSS specializes in undertaking surveys to ascertain the 
presence of asbestos in a building; a process which involves 
identifying any danger after investigating the make-up 
of samples of materials in the building. All survey work 
carried out by OHSS combines to ensure that the structure 
of the building complies with the laws of the land as they 
currently stand.

“Unfortunately, there is a huge volume of asbestos still 
present in the construction material used in the development of 
buildings prior to 2000,” Foran laments. “The fact is if someone, 
like a builder for instance, doesn’t identify the existence of 
asbestos in the property before work begins there, serious 
problems can arise.

“The legislation makes it clear that it must be established 
whether asbestos is in the building prior to any works being 
carried out. That’s a huge job and one that shouldn’t be taken 
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lightly. People who carry out particular 
building work, like electricians, plumbers, 
carpenters, architects and engineers can 
all potentially be exposed to asbestos 
if its presence isn’t identified prior to 
commencing work and that’s where 
companies like us come in.

“For example, if there is a demolition 
job being undertaken, an asbestos 
survey must be carried out prior to the 
commencement of the demolition works.

“County councils, for instance, will 
ensure asbestos surveys are carried out in 
the houses before they demolish, refurbish 
or renovate them and we have been 
fortunate to receive a lot of business from 
various local authorities in that regard.

“We have amassed a lot of experience 
in the area of providing asbestos surveys 
for demolition and refurbishment projects 
right around Ireland and our record speaks 
for itself.”

OHSS’s asbestos surveys encompass 
working for small family owned 
businesses and large companies such 
as pharmaceuticals plus schools, civic 
buildings and factories.

However, it’s very often the case 
that OHSS personnel find themselves 
addressing the non-believers in our midst 
which prompts the need for asbestos 
awareness training.

“Employers are obliged to provide 
appropriate asbestos awareness 
training for anyone liable to be exposed 
to asbestos fibres at work,” Foran 
explains,” and this includes maintenance 
workers and others who may disturb 
asbestos already in situ as well as those 
involved in removing asbestos from a 
property, old or relatively new.

“I think when we talk about 
awareness, the key word is education 
because there is so much ignorance 
in the workplace, among employers 
and employees and among ordinary 
householders as well.

“As a society we need to be much 
more conscious of the consequences 
of coming into contact with harmful 
asbestos. The risk of exposure is high 
and people need to be made aware of 
the dangers associated with disturbing 
asbestos in particular and how to 
recognise and manage asbestos when 
they come across it whether that’s in 
a commercial environment, on a building site or on private 
property.”

Foran is all too well aware of just how big a game of catch-

up we are playing in Ireland with regard to 
our interaction and respect – or lack of – for 
asbestos. He insists that the law of the land 
regarding asbestos is fit for purpose but 
that users of asbestos need to realise that 
“ignorance is no defence in the eyes of the 
law.”

“As a company, we know exactly the 
legislation people need to abide by in 
relation to asbestos but a lot of industry 
people and others tend to ignore the 
legislation,” Foran warns.

“There are no flaws in the current 
legislation. It (legislation) is framed 
towards identifying asbestos in a building. 
The legislation is fine. The problem lies 
with people not following the legislation. 
What the current legislation says, prior to 
undertaking any maintenance work, the 
employer should identify whether there is 
any asbestos present or not.

“In the UK, the legislation is framed 
differently. They identified a person 
called the duty holder, who is the person 
in charge of the building or responsible 
for the maintenance of the building. It is 
requirement that the duty holder carries 
out the survey.

“But in Ireland, that’s usually left to 
the employer. The employer is not any one 
person – it could be multiple people. The 
legal duty in this country is left with the 
person carrying out the work to carry out a 
survey to see if asbestos is present or not.

“The legislation is quite sensible. 
Legislation puts the primary duty on 
the person who is carrying out work in 
the building to identify asbestos or not. 
Enforcement of the legislation is critical 
though. People have to be aware of the legal 
requirement to identify asbestos material in 
the building. If it is in poor condition, then it 
must be either repaired or removed.

“There’s no law that says you have to 
remove asbestos. What it says is you must 
assess the risk and put in place control 
measures to manage this. However, there 
is no law that says a person has to remove 
the asbestos.”

The management of asbeston removal 
projects is another speciality on the OHSS 
curriculum vitae. 

OHSS is involved in the complete 
management of the removal of asbestos. 
For the company, the removal projects 
become construction projects. And, at the 

end of the day, OHSS verify that the asbestos has been removed. 
A site clearance test is then presented to the client.

Another professional, efficient OHSS job is in the bag!

“There are no flaws 

in the current 

legislation. It is 

framed towards 

identifying 

asbestos in a 

building. The 

legislation is fine. 

The problem lies 

with people not 

following the 

legislation.
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Catering for the fastest growing population in the country 
means the supply of private and public housing and creating 
sustainable communities is a priority for Fingal County Council.

Since 2015, the council has continuously met the social 
housing targets set for it by the Department of Housing 
and, pre-pandemic, had created an extensive construction 
pipeline across the county. This is now back on track and the 
council currently has 211 social and affordable homes under 
construction.

Given its location to the north of Dublin city, with easy 
access to the country’s main transportation links and major 
employment hubs, demand for private and public housing in 
Fingal is high and this is reflected in both the housing list and 
the price of houses.

Providing homes for those whose income is too high 
for social housing and who struggle to buy on the private 
market has become a key objective for Fingal County Council 
and 2021 has seen substantial progress in their efforts to 
reintroduce affordable housing schemes to the county after 
an absence of 11 years.

In April, the Minister for Housing, Local Government 

and Heritage, Darragh O’Brien, TD, turned the sod on a new 
affordable housing scheme in Lusk where Fingal County 
Council is constructing 39 affordable homes and 12 social homes

In May, at a special four-hour meeting of Fingal County 
Council, councillors voted by 31 votes to 9 to approve the 
disposal of 28 hectares of land in Donabate, to Glenveagh Living 
Ltd which will lead to the construction of up to 1,200 social, 
affordable and private homes with a tenure mix of 20% social 
housing, 20% affordable housing and 60% private housing.

A planning application to An Bord Pleanála is now being 
prepared by Glenveagh for the Donabate site but the other 
project, at Lusk, has already shown Fingal County Council the 
extent of the demand for affordable housing within the county.

Prices in Lusk are from €166,000 for the two-bedroom 
apartments; from €206,000 for the three-bedroom duplexes; 
from €250,000 for the three-bedroom terraced; and from 
€258,000 for the three-bedroom semi-detached homes.

As part of the process, the Council established the Pilot Dun 
Emer Home Purchase Scheme and invited applications through 
an online portal which opened on May 4 and closed on May 
31 by which time the scheme was heavily oversubscribed after 

Fingal Delivers
Fingal setting the pace for the provision of affordable housing

Construction of the Dun Emer Scheme 
at Lusk commenced in May.
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Prices in Lusk will range from €166,000 for the two-bedroom apartments; from €206,000 for the three-bedroom duplexes; from €250,000 for 
the three-bedroom terraced; and from €258,000 for the three-bedroom semi-detached homes.

a steady stream of applications throughout the month for the 
affordable homes.

The 317 applications received were prioritised in accordance 
with a Scheme of Priorities and in recent weeks, the Council 
has made offers to the first 39 eligible applicants to purchase an 
affordable property in the scheme.

An Equity Charge will protect the public interest against 
equity speculation. One of the conditions of sale under this 
Scheme is that the purchaser will remain liable to repay the 
percentage discount below market value that they benefited 
from when buying the property. They can pay this off at any 
time or if the property is sold.

The Mayor of Fingal, Cllr Seána Ó Rodaigh said: 
“Affordable housing is an important element in Fingal’s efforts 
to tackle the housing crisis and ensure that the housing needs of 
our communities are met. The application figures for the Dun 
Emer Scheme in Lusk showed clearly there is a demand for 
affordable housing and Fingal County Council’s aim is to create 
and sustain communities with a healthy mix of tenure and 
housing types which gives people a realistic opportunity to own 
their own home. I hope this is the first of many such schemes.”

Speaking at the launch of the Dun Emer scheme in April, 
Minister Darragh O’Brien said: “I really want to commend 
Fingal County Council on bringing this project, which will be 
the first affordable purchase housing scheme in the county in 
11 years, to fruition. They are also continuing in their plans to 
develop more affordable housing across North County Dublin 

with the support of my Department.
“Schemes such as this one here in Dun Emer are exactly 

what we want to see replicated across the country, delivering a 
mix of homes, built to very high standard, at affordable prices,” 
added Minister O’Brien.

The Donabate project is an example of the innovative 
approach that Fingal County Council has taken to the provision 
of housing and the appointment of Glenveagh as the preferred 
tenderer for the contract for the development of a 32 hectare site 
at Ballymastone was after a comprehensive public procurement 
process which commenced with Market Soundings in August 
2018 and involved competitive dialogue with three tenderers in 
2019 before final tenders were submitted in 2020.

There will be a guaranteed delivery of affordable homes to 
first time buyers at a unit cost of €250,000 to €270,000 and the 
entire project, which could commence as early as 2022, will be 
delivered over a 10-year timeframe that takes account of the 
number of houses the local market can absorb at any one time.

The high-quality residential development fully meets the 
Council’s stated policy objectives, which include the delivery of 
homes of the right type, quality and cost at the right locations 
to address housing supply demands as well as leveraging the 
value of the Council’s land to provide homes at affordable 
prices in order to address the issue of housing affordability in 
the market.

This local authority driven project has seen the Council establish 
the vision and define the parameters and constraints for the project 
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to ensure that the Council’s Executive maintains a strong level of 
oversight and control over the development of the site.

Matthew McAleese, Fingal County Council’s Director of 
Planning and Strategic Infrastructure, said: “The Council now 
has a housing scheme with 1,194 homes which, subject to 
planning, could realise the delivery of the first phase of mixed 
tenure housing in 2022 and substantially alleviate the housing 
crisis in both the short and medium term. The project has met 
all the requirements of the Public Spending Code, including 
the requirement for robust governance structures, through 
the Project Talamh Steering Group which is chaired by the 
Chief Executive with representatives from the NDFA and the 
Department of Housing, Planning & Local Government on the 
Steering Group.”

The Chief Executive of Fingal County Council, AnnMarie 
Farrelly, said: “Our mandate from Government is to provide 
housing and, since 2015, we have used many mechanisms to 
ensure the construction of social, affordable and private homes 
across Fingal. We have spent the last three years developing this 
particular model, which can deliver mixed tenure residential 
development as outlined in the Donabate Local Area Plan.

“Dun Emer and Ballymastone are the first of several 
affordable housing projects we are working on and we are 
now looking forward to progressing our plans for Hayestown 
in Rush and Church Fields in Dublin 15, and to working in 
partnership with the Land Development Agency on sites at 
Hacketstown in Skerries and Castlelands in Balbriggan.”

In May, at a special four-hour 

meeting of Fingal County 

Council, councillors voted 

by 31 votes to 9 to approve 

the disposal of 28 hectares 

of land in Donabate, to 

Glenveagh Living Ltd 

which will lead to the 

construction of up to 1,200 

social, affordable and private 

homes with a tenure mix 

of 20% social housing, 20% 

affordable housing and 60% 

private housing.
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Based in Cork, but working throughout Ireland – Unique Fitout are 
general building contractors as well as specialists in total turnkey 
fit-outs of office interiors, shops, hotels, bars and restaurants.

Unique Fitout also provide facilities maintenance services for educational & 
health-care buildings, offices, hotels, retail outlets and large multi-national IT 
manufacturers.  Our current Client list includes ALDI, Tesco, UCC, and South 
Infirmary Victoria University Hospital.

Experts in:
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The Minister for Housing, Local Government and Heritage, 
Darragh O’Brien TD, announced early in March that South 
Dublin County Council has been awarded €186.32 million in 
funding for the major regeneration projects of Clonburris and 
Adamstown Strategic Development Zones (SDZs) under ‘Call 
2’ of the Government’s Urban Regeneration and Development 
Fund (URDF).

The Council’s allocation of €186.32 million of URDF 
funding was part of a total of €430 million for eight 
regeneration projects in Dublin announced by the Minister. This 
is in addition to eight Council projects with approved URDF 
funding totalling €32.09 million under ‘Call 1’ and which are 
progressing in Tallaght Town Centre. These projects aim to 
enhance urban areas to make them more attractive places in 
which to live, work, visit and invest.

The funding announcement represents a significant 

commitment to support the delivery of over 9,000 new homes in 
sustainable communities in west Dublin, based on the principles 
of compact growth and high-quality placemaking.

Located on the Dublin-Kildare Railway Line and Grand 
Canal, Clonburris is one of the most strategically important 
land banks in the State. The €176.6 million of URDF funding for 
strategic infrastructure and amenities in Clonburris represents 
the highest allocation to any project under the URDF in Dublin. 
This funding will directly see the delivery of new parks, new 
community spaces, new streets, bridges and utilities, all of which 
are crucial to support the building of new homes for people.

At Clonburris this URDF funded infrastructure will help 
the Council and the other landowners to drive forward delivery 
of one of Ireland’s most important regeneration sites. This 
will unlock 8,700 new homes, which will include a mix of new 
affordable, social and private homes. As a major landowner, 

Revitalising South 
Dublin County
€186m for Major Regeneration Sites of Clonburris and Adamstown
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the Council will lead the delivery of approximately 2,500 of 
these new homes on its land. Clonburris has the potential 
to be a transformative project of national, regional and local 
significance in terms of housing provision, regeneration of 
neighbouring communities, enhanced transport and the creation 
of a high-quality neighbourhood in a strategic location.

Also located on the Dublin-Kildare Railway Line and Grand 
Canal, Adamstown was Ireland’s first SDZ and has the benefit of 
a detailed and robust Planning Scheme that supports the delivery 
of up to 8,900 new homes and a population of up to 25,000 people 
by the time of completion. Some 2,700 homes have already been 
built at Adamstown, with planning permission in place for a 
further 2,000 homes. However, more needs to be done to realise 
the full scale of ambition for this place.

The €9.7 million in URDF funding for Adamstown will 
provide for high-quality public spaces and facilities that will 
facilitate the development of the Adamstown Town Centre 
adjacent to the train station and the continued roll-out of 
homes around the Town Centre. On foot of this funding, more 
than 580 new homes will be constructed, which will support 
the provision of much needed social, affordable and private 
housing in the west Dublin area. This project will deliver the 
following strategic town centre infrastructure to serve the 
existing and new communities:
n Central Boulevard Park,
n Construction of a civic/library, and
n Construction of a district/town centre plaza/square.

The Government’s announcement to allocate South Dublin 
County Council with over €186m of URDF funding to support 
the delivery of over 9,000 new homes is hugely welcomed. 
This funding will have a transformational impact on west 

Dublin and will support the delivery of new communities at 
Adamstown and Clonburris. This funding will help to build 
new public parks, community facilities, streets and utilities all of 
which are needed to create new sustainable communities. This 
infrastructure will unlock the delivery of much needed new 
affordable, social and private homes over the next 10 years.

 These projects in Clonburris and Adamstown SDZs will 
act as a regional economic driver, supporting employment, job 
creation and financial investment in west Dublin.

At Clonburris this Urban 

URDF funded infrastructure 

will help the Council and 

the other landowners to 

drive forward delivery 

of one of Ireland’s most 

important regeneration sites. 

This will unlock 8,700 new 

homes, which will include a 

mix of new affordable, social 

and private homes.
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T&I Fitouts Ltd was established by Dave Merriman and Adrian 
Burke in 2010 after they were both made redundant and 
faced the difficult choice of either emigrating or remaining in 
Ireland’s amid the worst economic recession in living memory! 
Thankfully, they decided on the later and T&I was born. Today 
the company ranks as one of the leading contractors in Ireland 
in this specialist field.

Working with clients such as Dropbox, eBay, Google and 
Stripe, T&I is at the forefront of office design and construction 
in Ireland. The company prides itself on the uncompromising 
quality of its work and the formidable reputation which it has 
accrued – evident from the 24 Industry Awards which it has 
received for a variety of projects over the last decade.

In the same period, T&I Fitouts evolved from a firm of two 
employees and a turnover of €186,000 in 2010 to its present 
complement of 28 staff and a turnover of €42m in 2020. This 
meteoric rise positions the company as the highest ranked pure 
non-construction fit out company in the country among the CIF 
Top 50 Contractors 2020.

According to co-founder and director, Dave Merriman, 
T&I’s success is based on the ability of its staff to meet its 

client’s needs whatever the circumstances. “With in-house 
qualifications such as graphic design, virtual reality, BIM, 
LEED, WELL, LEAN, cost management, project management & 
technical Services co-ordination, we are not just a construction 
company but a one-stop destination for our client’s needs from 
design to reality,” he says.

Recent Highlights

Meanwhile, reflecting on the numerous highlights which the 
company has basked in over recent years, co-founder, Dave 
Merriman references the company’s exemplary safety record, 
the strong customer relationships which it has nourished and 
the numerous awards which acknowledge the consistently high 
levels of performance, which the company has demonstrated 
since its inception.

“We are delighted to continue our Safe-T-Cert status 
obtaining the maximum grade A rating at our annual audit and 
we are immensely proud of both our safety and quality systems 
here at T&I,” he said. “We continued to maintain our working 
relationship with repeat clients again this year, including 

Fit-Out Maestros 
Amidst the rubble of the building industry which had been decimated by the global financial crisis, Dave Merriman defied the 
odds and established T&I Fitouts - a company which today ranks as one of the leading specialist contractors in the country.  
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companies such as Google, Stripe, Udemy, eBay and Dropbox.
“In the past 12 months we have continued to build our 

reputation for excellence, winning Small Organisation of the 
Year at the recently held 2021 Green Awards in addition to 
winning two more Fit-Out Awards in 2020.”

Clearly, the challenges presented by Covid-19 were not 
sufficient to derail the ambitions of this young and dynamic 
company. It has completed numerous rewarding and satisfying 
projects, for existing clients while also accumulating an 
impressive array of new clients during the course over the last 
twelve months, according to Merriman.

Among them was a new fit-out for Focus Ireland’s Head 
Office in Christchurch in Dublin, where T&I enlisted the help 
and generosity of its industry contacts, from architects to 
subcontractors, to donate their services and materials for free.

“By using recycled products and upcycling old glazed 
screens and furniture, this fit-out also generated 35% less carbon 
than a standard fit out,” Merriman enthuses. “The hard work 
and dedication of everyone involved in this project means Focus 
Ireland now had a brand new, modern office setting to continue 
their amazing work which is needed more than ever in these 
unprecedented times.”

“Last year we also rolled out the use of the Smartsheets 
platform on all our projects. This invaluable tool provides 
enhanced planning, tracking, automating, and reporting to 
ensure each project runs smoothly and efficiently. We have also 
introduced facial recognition software on all our sites since 
lockdown rules were lifted on construction and continue to 
exceed standards in the fight against COVID-19, leading the way 
and being proactive within the industry as an example to others.”

Net-Zero Carbon by 2030

T&I Fit Outs sees sustainability as being integral to the future 
of all companies, and it’s proactive approach aims to lead 
this change. “As an industry, and a country we must have an 
adaptive mind-set in order to produce a green legacy. This 
conviction is now driving our policies in creating a roadmap to 
achieving Net-Zero Carbon by 2030,” Merriman says.

A crucial step on its path to achieving Net-Zero Carbon by 
2030, was the establishment of T&I Carbon Neutral as a division 
of the company in 2019. T&I Carbon Neutral was established to 
procure, plant and manage sustainable, bio-diverse, hardwood 
forestry. At the point of publication, it has so far planted 
160 acres of hardwood forestry, in a mixture of traditional 
hardwoods and poplars and the company will continue to 
expand its hardwood forestry plantations each year to offset a 
portion of its carbon footprint.

“Each fit-out project we undertake will be allocated a 
proportion of this forestry and this dedicated allocation 
will then be maintained for the lifetime of that Fit Out, thus 
offsetting Carbon Emissions now and offsetting the Embodied 
Carbon of these Fit Outs into the future,” Merriman explains.

Energy Efficiency

In addition, T&I have partnered with Enerpower to achieve Net-
Zero Carbon at its Head Office in County Kildare. Through the 
adoption of solar panels, wind power, and other technologies 

and practices its plan ultimately is to be a Net-Zero Carbon 
energy user.

“This initiative also involves the installation of 2nr Electric 
Car Charging points at our facilities, powered through 
sustainable PV Solar Panels,” Merriman adds. “Our aim is 
to ensure that our whole motor fleet is completely electric by 
the end of 2022. Our Electric Car Charging facilities are made 
available free of charge to our staff, in a bid to help them to fully 
participate in our renewable transformation.”

Sustainable Materials/Upcycling

T&I promote the use of natural and sustainable products at all 
stages on all our projects. Before appointing joiners, they ensure 
that their wood is SFM (Sustainable Forestry Management) 
compliant. “On every project we focus on Lifecycle Costing 
and Energy Usage to ensure our clients can see not only the 
environmental advantages of using sustainable materials today 
but also the cost benefits for tomorrow and beyond,” Merriman 
says.

T&I procures goods from local suppliers wherever possible 
and maintains a local workforce thus cutting the travel distance 
for all staff and reducing the company’s carbon footprint.

Most importantly, when given the opportunity to propose 
a product to a client or architect, T&I leans heavily into 
sustainable / upcycled products.

Commitment

“With our Roadmap in place T&I is now positioned to become 
Net-Zero Carbon by 2030. Although we will encounter the 
inevitable bumps in the road on this journey, we must adapt 
and evolve to these challenges as we are fully committed to 
achieving these goals.”



154  the Public Sector Magazine

Public Sector Magazine

When the McElhinney father and son combination decided in 
2009 to diversify and add Unique Fitout to their core business 
(construction), it was a decided leap of faith. However, 12 years 
down the tracks and the duo’s ambitious and brave move has 
been seen to be a wise and rewarding one.

Choosing a company name which incorporates a word as 
unequivocally haughty as ‘unique’ had the potential of creating 
a rod for the McElhinneys’ own backs but, au contraire, it has 
proven to be an inspired decision. “I suppose we did set the 
bar very high by going with ‘Unique Fitout’ but it’s a challenge 
that we have embraced over the years and I think we’ve lived 
up to our billing over the years,” Sidney McElhinney enthuses. 
Sidney is the Operations Director of Unique Fitout and initially 
worked with the company in an advisory role following the 
establishment by his son John (a Construction Management 
graduate) of the firm in 2009. McElhinney senior went ‘full-time’ 
in his son’s burgeoning business in 2018, just over a year after 
he spent time working for a UK-based company in the fit-out of 

Disney Land in Shanghai, China.
Operating at the coalface of the construction industry in 

Ireland since 1978, McElhinney, the elder, left school at 14 and 
embedded himself in his father and mother’s retail business. 
He recalls being afforded a “real baptism of fire” in the family-
run enterprise. Thankfully, the life experience that Sidney has 
garnered over the past four decades has held him in good stead. 
His wealth of experience in the construction trade has been a real 
boon for Unique Fitout as they continue to sate the demands of 
such high-profile customers as Aldi, Tesco and UCC.

Growing Reputation

Headquartered in Glanmire, County Cork, Unique Fitout does 
what it says on the tin; providing a specialist service in turnkey 
fit-outs of offices, hotels, retail shops, large manufacturers plus 
hospital and medical care facilities. McElhinneys’ clients include 
retailers (large and small) city and county councils, shopping 

Unique Fitout
Where Unique is the operative word
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centres, large multinationals and locally based firms and 
individuals. Over the last decade and more, Unique Fitout has 
worked on the biggest projects and the smallest projects in their 
own locale of Cork and also in Dublin, Belfast many parts of the 
UK and much further afield. “In 2013 we refurbished an office 
building in Haiti after a massive earthquake there,” Sidney 
explains. “It was a commercial venture which we serviced from 
Ireland, employing Irish people who travelled over there and 
worked one month on, two weeks off for 20 months duration. 
It was a 3.5-million-euro project and was a major plank in the 
company’s development. “Then in 2015 we spent two years 
working in Antwerp in Belgium, refurbishing 55,000 square 
metres of office space. Those spaces were 60% occupied at that 
time and 40% vacant which meant we had to work at night and 
at weekends for a private contractor, but it was a very successful 
job and added to the company’s growing reputation.”

Sidney recalls some choppy waters which washed across 
the bows of Ireland Inc. over the years 2013 to 2016 when bodies 
like the McElhinney concern were almost reporting losses upon 
the completion of projects such was the high costs and poor 
returns in the construction industry at that time. “Around then, 
most companies were pricing jobs in Ireland at cost or below 
cost to win the contract so we focussed on working abroad and 
that was the background to us going to Haiti and Belgium and 
also, in 2015, when we went to London. It was easy to secure 
work abroad. We spent three years in London refurbishing old 
commercial buildings into new residential buildings. “In 2017, 
the dial in Ireland turned from negative to positive and we 
focused more on the domestic market and that’s been the policy 
of the company ever since. Our work is 100% concentrated in 
Ireland now with 60% of that coming from the private sector 
and 40% from the public sector.”

Niche Service

Sidney McElhinney reckons “being able to offer a niche service 
and being good at it” is the secret behind the success story that is 
Unique Fitout. “We do what we do without any fanfare. We go 
in, get the job done and get out and hopefully the client is happy 
at the end of the day and then we move onto the next project. 
That’s our model. It might be an old model, but it has served us 
well in the sense that the quality job we offer, the reputation we 
gain from the job and the honesty and transparency incorporated 
into our tender combine to secure us the next project. “We mind 
the client’s money like it’s our own money. We recognise most 
clients generally aren’t that clued into costs and potential costs 
so we keep watch on all aspects of the spend on each project and, 
if necessary, flag expensive problems that be lying-in-waiting 
unknown to the client. “We don’t hide anything from the client 
at any stage of the relationship. Our tender is transparent and 
honest. If you want to operate in a niche business and be a 
success, that’s the way to operate.”

Perspective clients who dig a bit deeper into the evolution 
of Unique Fitout are wont to discover that the company has 
developed by stealth over the years from creators of some of 
the finest retail shop and venue fit-outs to the providers of full 
‘general contractor’ services which fully showcase the staff’s 
array of skills. Forever modern in their thinking but with a 
soft spot for olde world craft and design, the brains trust at 
Unique Fitout excel in demonstrating to their growing list of 
discerning clients how a concept interior fit out is created from 
a hand drawn illustration to a detailed 3D rendered drawing 
and, finally, to the finished product. This means that, before 
committing to an interior design, clients are afforded the 
opportunity of seeing in advance how their project will look 
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when completed. Pointedly, Unique Fitout provide facilities 
maintenance services for their clients thereafter.

Key to keeping their clients happy over the years has been 
the capacity of Unique Fitout’s team of project managers, office 
and trades staff to deliver a quality service with minimum 
disruption to a business’s trade. Strict deadlines come with each 
project and competitive prices are McElhinney’s stock-in-trade.

A native of Castletownbere in county Cork, Sidney 
McElhinney is wont to talk up the caliber of his staff. He is proud 
of the fact “from the top down we have people who care about 
their work, who are PAYE workers and who are with us for a long 
time and all of them row in from job to job and if they have a bad 
day, we rally around and they know they’ll get paid every week.” 
Interestingly, Unique Fitout’s hugely experienced Operations 
Manager says the company’s policy of eschewing the temptation 
to employ sub-contractors - even when business is at its busiest – 
will continue. “A feature of the construction business in modern 
times is that everyone wants to employ sub-contractors and then 
when the job is done, they get shot of them. That’s something 
that, long term, isn’t advisable and it’s not something which 
encourages people to take up work in the construction sector. 
“We show loyalty to our staff and they reciprocate it. That’s one 
reason why we very much dislike the option of taking on staff 

on a short-term basis when things got extraordinarily busy. We 
prefer to offer our existing staff longer hours and get the job done 
rather than enlist workers on short term contracts. The latter 
route is only taken if there’s no other option.”

With a team of approximately 60 on hand, McElhinney’s and 
co have the muscle and the brains to continue to forge a fruitful 
future. The McElhinney modus operandi is an admirable one 
and company results are the proof of the pudding. Amazingly, 
Unique Fitout has reported its best opening quarter results in 11 
years this year. So much for Covid and challenging times! “Sure, 
Covid-19 has brought forward some additional challenges to 
the construction industry, such as greater health and safety 
regulations. “Construction is easy. There’s no grey area; you 
are either good at what you do or you’re not. We are very good 
at what we do but governmental bureaucracy is the biggest 
challenge business people like us face. “People talk about the 
choppy waters that we’re in these days, but I don’t believe there 
is a downturn and our Q1 results back up my assertion in that 
respect. “We have been really busy, especially with regards to 
fit-outs to medical and hospital facilities, and I’m confident that 
we’re going to get even busier when all the vaccines are rolled 
out and all lockdowns are over.

“I anticipate that we will be exceptionally busy in Q2 and Q3.”

“I anticipate that we will be exceptionally busy in Q2 and Q3.”
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Over a million homes in the country have a Building Energy Rating 
(BER certificate which indicates a buildings energy performance) 
of C or under and this issue is even more acute in the private rental 
market where 55% of private rented dwellings have a BER of D or 
lower. In addition, 98% of our home heating is provided from fossil 
fuels and Irish homes emit almost 60% more CO2 than the average 
European home.

Unsurprisingly, upgrading our buildings so that they use less 
energy has been identified as one of the most cost-effective ways to 
reduce our greenhouse-gas emissions. Significant progress in this 
regard was achieved in November last year when new building 
standards were introduced for all new homes built.

New builds now require a BER of A2 and the regulations are 
designed to make all new homes 70% more energy efficient when 
compared to 2005 performance requirements. New dwellings 
which demonstrate this high level of energy performance are called 
Nearly Zero Energy Buildings (NZEB).

The improvements are delivered in part through improved 
building airtightness combined with more effective ventilation 
systems in new builds. In addition, energy used by a NZEB must 
be from renewable sources “to a very significant extent”, including 
energy from renewable sources produced on site or nearby.

Modelling carried out as part of the development of the 
National Energy and Climate Plan shows that in order to attain the 
2030 residential energy efficiency targets, retrofitting needs to be 
scaled up significantly and rapidly to an estimated level of 33,500 
B2 retrofits per year by 2022 and 56,000 per year by 2024.

The cost of bringing a home to B2 or cost optimal standard is 
influenced by a number of factors, principally the size and type of 
home as well as the initial condition of the home but a cost-optimal 
analysis commissioned by the Department of Housing, Planning 
and Local Government has estimated the cost of achieving a B2 
rating from a starting point of a D or E rating to be in the range of 

€21,000 to €39,000. A taskforce is working to finalise an estimate of 
the total cost of the retrofit programme as well as a new average cost.

The Sustainable Energy Authority of Ireland (SEAI) estimates 
that heating a 100 square metre, 3-bedroom, semi-d costs €380 a 
year in an A-rated home. The cost rises to €1,850 a year in a home 
with a D rating and costs up to €4,000 a year in a G-rated home. 
Based on these SEAI figures, increasing your home’s BER rating 
from a D to an A might reduce your energy bills by 80%.

The SEAI also provides a range of grants to help 
homeowners improve the energy performance of their homes 
and will assist towards the cost of installing insulation and 
for a variety of sustainable technologies designed to reduce 
your homes carbon footprint. They also provide assistance in 
obtaining a BER assessment.

Insulation is a key consideration in any plan designed to make 
your home more energy efficient. A typical home loses up to 30% 
of its heat through the walls and more if they’re not properly 
insulated. Grants of €400 are currently available for both attic and 
cavity wall insulation while a grant of up to €2400 is available for 
dry lining. External insulation grants of up to as much as €6,000 
are also provided.

In addition, a grant of €700 is available towards the cost of 
installing heating control upgrades which will further improve the 
energy profile of your home.

An increasing number of homes are installing domestic solar 
PV systems and grants of €700 are available for each kW of solar 
PV installed, up to a maximum of 2kW. Solar thermal will provide 
up to 60% of all your hot water requirements.

 Grants are also available for heat pump technology and range 
from €600 for an air-to-air system, up to €3,500 for ground source, 
exhaust air and water-to-water systems. If three upgrades are 
completed, the grant value will be increased by €300 with a further 
€100 added towards a fourth measure.

Time to Retrofit
According to the Sustainable Energy Authority of Ireland, as many as 1.5m Irish homes are considered energy inefficient and 
require upgrade work
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Passive 
Social 
Housing
A new scheme of 597 social and affordable homes are being built using the principles of ‘passive’ housing to deliver 
ultra-low-energy homes in Shankill, County Dublin. Director of Housing with Dún Laoghaire-Rathdown County Council  
Catherine Keenan talks to Jacqueline Bragg about the ground-breaking new housing scheme taking shape in one of 
Ireland’s priciest suburbs.
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by Dún Laoghaire-Rathdown County 
Council in South County Dublin. This 
development is in partnership with the 
Land Development Agency (LDA) and 
aims to provide these homes to those who 
may struggle to afford to rent or buy locally.

The Shanganagh, Shankill site, which 
occupies nine hectares, will offer 306 
cost-rental homes, 200 social homes and 
91 affordable purchase homes within an 
attractive residential environment adjacent 
to Shanganagh Castle and Park area. It is 
situated just minutes from key transport 
links and supported by a wide range of 
amenities, with emphasis on cycle and 
walking paths. It is currently the largest 
social and affordable housing scheme of its 
type in the country.

Garnering a cross - party agreement 
within the Council, the development is a 
flagship for sustainable development in 
Ireland, implementing a voluntary energy 
efficiency standard in the design and build 
and thus reducing the ecological footprint 
- known as ‘passive housing’. A variety 
of accommodation types is provided, 
ranging from one to four bed apartments to 
studio apartments and terraced and semi-
detached houses.

Director of Housing with Dún 
Laoghaire Rathdown County Council, 
Catherine Keenan, is deservedly proud of 
the Council’s achievements with the project 
to date. Speaking exclusively to Public 
Sector Magazine, she said: “Collaboration 
and partnership were key following the 
cross-party initial council proposal in 2017. 
The opportunity to work with the LDA in 
2019 gave us the progression we needed. 
Construction is due to begin in the second 
half of 2021.”

Work continued in the planning and 
permission stages even with the recent 
Covid-19 lockdowns, as members of the 
team could continue to work from home 
and the hope is that the construction 
timetable will not be hampered and 
deadlines will be met.

“Working with the Architects ABK, 
dlr Architects and the LDA, we focused 
on a housing scheme that would create an 
integrated community, offer new ideas of 
workspace use, bring in new considerations 
that included working from home needs 
to office pods; energy efficiency using 
excellent air quality and ventilation systems 
reducing energy bills for occupants. Yes, we 
are very proud that Shanganagh will be one 
of the largest housing projects in the world 

designed to a passive house standard.
Catherine explained that to deliver this 

type of housing development, you cannot go 
it alone: “With a project of this size you need 
the collaboration of a number of agencies, 
combining expertise and of course funding 
– all of this, I believe, enhances the delivery 
programme and helped us to progress. The 
engagement of the elected members of the 
council and the LDA was a key driver to 
move the project forward. That engagement 
will continue and is absolutely essential as 
we move into the building phase. The effort 
was immense, as you would expect with 
a ground-breaking and ambitious project 
like this particularly clearing planning 
permission, but the outcome makes it all 
worthwhile. “

For citizens of Dún Laoghaire 
experiencing the crippling effects of the 
housing crisis while looking to buy or rent 
a home in the county at an affordable cost, 
the news is good and the Shanganagh 
development will make a significant 
contribution to meeting the council’s social 
housing requirements.

Catherine summed up: “We are 
conscious of many key workers in the 
County who are unable to buy their homes or 
afford to rent. These are the people who are 
essential, these people are the workers who 
are supporting our society and economy. We 
recognise too that not everyone wants to buy 
their own home, which is why we also have 
the cost-rental properties to help those that 
struggle to pay rent.

We believe the Shanganagh 
development is offering a complete 
Housing package; less expensive, more 
community, less emissions, higher quality 
build, strong transport links and an 
ecologically friendly environment. “

 Catherine Keenan, Director of Housing

It may be the most expensive area in the 
capital of Ireland for property purchase 
or tenancy, but a ground-breaking 
development creating 597 social and 
affordable homes is being progressed 
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The solar energy industry is revving its engines here in Ireland. 
It looks like it could well be about to take off... finally.

We continue to play catch-up, of course, but there’s a 
momentum building. It’s almost as if Joe and Josephine Soap in 
this neck of the woods are realising at long last that being savvy 
with their energy use not only saves them hard-earned money 
but it also helps an environment that has never been more fragile.

The fragility of the world’s climate is something which has 
long been close to the heart of Justin Gilmartin, co-founder and 
Director, PV Solar Ireland. The Sligo-born company director is 
utterly committed to making sure that no one has to go into the 
red for the sake of going green.

“Our objective is a very simple one,” Gilmartin explains. 
“We want to help our clients across all sectors save money 
by reducing their overall energy expenditure, while at the 
same time contributing to a greener environment by reducing 
Ireland’s carbon footprint.”

Co-founded by Batchelor of Science Degree holder 
Gilmartin and chief consultant engineer Frank Donnelly in 2017, 
PV Solar Ireland prides itself on delivering a solar photovoltaic 
energy power system of the highest quality and maximum 
efficiency; a system which will be installed on time and within 
budget – whether that be in the residential, commercial or 
agricultural sector – and bookended by a comprehensive after-
sales service.

Designed by its supremely qualified team of engineers, 
PV Solar Ireland’s systems are tailored to meet the specific 
requirements of each individual project. As a result of this 
attention to detail, Gilmartin, Donnelly and co. can supply the 
smartest, most up to date energy efficient and economical solar 
systems in the market place.

Like most success stories, PV Solar Ireland has benefited from 
a helping hand along the way. In that regard, the company has 
been enjoying a dynamic phase of growth over recent years thanks 

Here Comes the Sun 
The sun provides sufficient energy to meet the entire world’s energy needs at a canter. An ideal solution for curbing carbon 
emissions in domestic residences, it can also help play a key role in assisting Ireland meet its climate goals, particularly through 
the deployment of solar farms. Justin Gilmartin, co-founder, Director, PV Solar Ireland explains. 
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in part to successive governments appearing to see the light in 
relation to the vast energy potential afforded by solar power.

“I suppose it’s fair to say that the introduction in 2018 of 
the grant (currently 3,000 euro) to homeowners towards the 
installation of a PV solar system in their home is what really 
ignited the surge in interest and sales of solar systems in recent 
years,” Gilmartin says.

“From 2018, people sat up in a big way and became 
interested in solar as an energy form. It was a landmark time 
for the whole industry really with the emergence also of the 
Renewable Electricity Support Scheme (RESS) for large scale 
solar projects.

“For our company in particular, such grants and supports 
allowed us to start educating people better on the pluses of 
using solar energy in general and, specifically, on the cost-

effective, highly efficient energy providing solution that we 
were offering right across the country.”

Gilmartin has long been convinced by the financial viability 
of solar power as a source of energy and he is heartened by the 
trend which has seen prices for solar panels drop by between 
80% and 90% over the last ten years or so and, in the same 
period, the efficiency of the panels increase by 6%.

The technological advances in the manufacture and 
greater efficiencies of solar panels has given plenty  of oxygen 
to supporters of solar energy. Year-on-year, the technology 
surrounding solar has been changing. New technology such as 
bi-facial panels, which increase the efficiency of the panels, are 
now increasingly common place.

Likewise, the size of a solar panel on the roof of an average 
house used to be 240 watts. Now, domestic solar panels are 

“For us to reach our 2030 global emissions targets, solar 

energy and all renewable energy sources are going to have 

to be employed and we feel it’s going to be large solar farms 

that are going to provide this extra green energy.” – Justin 

Gilmartin, Co-founder, Director, PV SOLAR Ireland
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invariably coming in at 330 to 380 watts.
Meanwhile in the realms of solar 

farms, the size of the panels are now 
approximately 600 watts which is a huge 
advance from where they were just a 
decade ago. PV Solar Ireland’s largest 
customer base currently emanates from 
the domestic, household market where, 
for instance, a roof supporting two to four 
kilowatt system is the norm. The bosses at 
the company are acutely conscious though 
of the burgeoning market that is the large 
farm scale operation where systems of 
up to 100 megawatts are employed on 
hundreds of acres of land.

“Because of the residential solar 
support grant, our business up to now 
has primarily been the domestic house 
market,” Gilmartin adds. “Over the 
years though we have engaged in land 
banking in strategic areas of the country, 
specifically with the large solar projects 
in mind, and we feel that the majority 
of our investment and our expertise will 
be going into these larger solar projects 
down the line. They can deliver a huge 
supply of green energy.

“We were granted planning 
permission for a 167-acre solar farm 
in Tuam,  County Galway earlier this 
year and it’s a project which has the 
potential to supply energy for thousands 
of homes. We hope to bring a lot more 
of these through the planning process in 
the future.

“For us to reach our 2030 global 
emissions targets, solar energy and all 
renewable energy sources are going to 
have to be employed and we feel it’s 
going to be large solar farms that are 
going to help provide this extra energy.”

While PV Solar Ireland also do 
electric vehicle charging points, its 
flagship business remains centred on 
solar with some battery storage. And no 
wonder, they’re clearly onto a winner 
given that solar energy is an excellent 
source of energy, is very easily installed 
and is practically maintenance free.

And as for a time scale in terms of 
the system paying for itself? The sheer 
economics speaks volumes as PV Solar 
Ireland claim, for a typical three bedroom 
semi-detached in Ireland, payback is 
between six to 10 years. “We believe it’s a 
no brainer,” Gilmartin insists. “Someone 
with savings in the bank is basically 
getting nothing for their money whereas our systems on your 
roof are delivering a return on investment of approximately 

10% to 14%.
“And when the system is paid back, a 

customer is looking at 20 years to 25 years 
of free electricity!”

Gilmartin also points out that 
solar energy is a great hedge against 
inflationary electricity costs which are 
rising year-on-year. As we transition away 
from fossil fuels to the electrification of 
heating our homes (i.e., heat pumps) and 
electrification of transport (i.e., electric 
vehicles), he says that the average house 
is likely to consume two to three times its 
current electricity demand by the end of 
the decade.

“Studies predict that 70% to 80% of 
EV charging will be done at home. In this 
scenario solar panels are a great asset on 
any domestic roof,” he says.

While hugely optimistic about the 
future development of the solar energy 
industry within the private sector, 
Gilmartin is concerned that successive 
Irish governments have not grasped the 
nettle with regard to the public sector’s 
limited use of renewable energy.

“In my own humble opinion, 
there should be a policy whereby it 
is mandatory to assess public sector 
buildings for their eligibility for solar 
energy as a resource.

“In terms of energy production; the 
2019 Climate Action Plan clearly sets out 
that the public sector has to reduce its 
emissions by 30% for 2030. Therefore, to 
my mind, it should be compulsory for all 
public sector buildings to be assessed for 
solar or eligibility for solar. That should 
be a given considering that it has been 
proven that using solar energy saves 
money and reduces carbon footprint.

“Maybe developers could be offered 
some kind of incentives to encourage 
them to install solar panels during 
construction stage. A tax rebate might 
work in that respect. Overall, I think a 
carrot – rather than a stick – approach 
from government would reap much 
more benefits in terms of making our 
emissions targets.

“People in our sector would like to 
see the government make available a 
30% up front grant on the capital cost 
of the solar system and also a feed-
in tariff of 30% of generation which 
would be very welcome incentives for 
manufacturers, distributors, developers 

and consumers alike.”
A win-win situation so. Over to Leinster House.

Justin Gilmartin

“For our company 

in particular, 

such grants 

and supports 

allowed us to 

start educating 

people better 

on the pluses of 

using solar energy 

in general and, 

specifically, on 

the cost-effective, 

highly efficient 

energy providing 

solution that 

we are offering 

right across the 

country.”
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The services offer extends to: • All types of CCTV Solutions
• Perimeter Protection solutions.
• Access control.

• Upgrades
• Temperature reading technology.
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In response to the governments committments and the new 
EU EPBD Directive coming into force all new buildings will be 
required to have EV charge points included. In addition most 
existing buildings will at some point need to invest in electric 
car charge points for staff or visitors.

GOcharge offers a fully managed service for property 
owners. Their objective is to make EV charging as simple as 
possible, according to Sharon O’Brien. GOcharge.

 “We have simplified the process to ensure that property 
owners and management companies are not burdened with 
installation, maintenance, load management between vehicles 
charging simultaneously or working out the billing of electricity 
consumed by the EV chargers. We take care of everything.”

GOcharge have been tasked with providing electric car 
charge points to a number of public service buildings including 
Wexford General Hospital, Baltinglass Primary Care Centre 
and Loreto Secondary School, Kilkenny. In all cases an initial 
site survey was carried out and by agreement with the property 
owner a suitable location was selected based on the MIC and 
the power available to run the unit, while also ensuring that 
additional units can be added easily as demand dictates. Once 
the installation was completed by GOcharge they then took over 
the day-to-day operation of the charging service.

“In these instance’s we provided a ‘hands off’ solution to 
the property owners,” Sharon explains. “Once the installation 
is complete the visitors simply download the GOcharge mobile 
app and register their account. Visitors only pay for their 
charging sessions and the property owner is reimbursed for the 
electricity. We provide 24/7 customer support and maintain the 
charging station on the GOcharge network.”

Tony McCabe, Wexford General Hospital also welcomed the 
initiative. “This is the ideal solution for us as we are providing 
a service that is increasingly in demand,” he said. “Visitors 
have the benefits of EV charging and GOcharge operate and 
maintain the charging station, so we do not have any day-to-day 
responsibility for its operation.”

Looking to the future and bearing in mind government 
commitments on the environment, Sharon expects to see EV 
charging becoming a feature in all properties over the coming 
years. “We have invested heavily in our technology which 
is based on the leading European EV charge point platform. 
Our system enables smart charging and is fully automated 
from the hardware we use to the software that runs our EV 
charging network.

“All our hardware is connected and future proof, we are 
confident we have a complete solution for the property owner.”

Leading the Charge
With pressure on most governments to act on climate change and the Irish Government’s target to have 950,000 electric 
vehicles on our roads by 2030 there are major changes on the horizon. GOcharge, which has been tasked with providing an EV 
charging network for EV drivers throughout Ireland, also provides a fully managed service for property which aims to make EV 
charging hassle-free.
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The Covid-19 global pandemic was the catalyst in a dramatic 
move towards people working from home. As restrictions are 
relaxed it is likely that remote working will remain in place 
for many organisations. While there are clear benefits to this 
new way of doing business, here we look at both sides of the 
argument for and against remote and flexible working.

The Remote Work Strategy sets out a range of actions and 
commitments from government over the course of 2021. The 
Tánaiste, Leo Varadkar commented earlier this year that he 
“wants remote working to be part of a whole new world of 
work” and added that the new government strategy sets out 
how this will be enabled.

Key points in the strategy include legislating for the right 
to request remote working, investing in remote working 
hubs around Ireland and reviewing tax 
arrangements for remote working. In 
addition, the government will look to 
accelerate the National Broadband Plan, 
develop the ‘right to disconnect’ and 
mandate that remote working be the norm 
for 20% of public sector workers.

Benefits & challenges

As detailed in the Strategy, remote 
working can be advantageous to both 
employers and workers. Employees, 
given greater flexibility, are likely to 
remain loyal to an employer due to an 
improved work/life balance and employers should see cost 
savings throughout their operation as the number of staff on 
site is reduced.

Remote working promotes improved diversity as workers 
with disabilities encounter fewer barriers in the workplace. 
The labour market and pool of talent is also likely to expand as 
potential employees with commitments at home (carers, parents 
of young children) can enter the workforce.

Enabling remote working can also bring about several 
challenges to businesses. Employees need to consider how 
remote working will affect team morale, career progression and 
overall productivity. Health & safety also comes into play as 
employers cannot monitor an employee’s working environment, 
such as lighting and ergonomics.

From an employee’s standpoint, some people are simply not 
cut out for remote working. Many individuals will feel isolated 
or struggle to self-motivate, and productivity levels could suffer. 
Other employees may not have an optimum environment for 
working from home due to space restrictions or lack of privacy.

To avoid the latter hindrance to successful remote working, 
numerous county councils are establishing remote working hubs. 

One example is in County Clare, where DigiClare hubs offer 
affordable co-working spaces with high-speed broadband, office 
facilities, meetings rooms and kitchens, enabling people to work 
remotely yet in a more ‘corporate’ environment. Similar facilities 
are available throughout Ireland, and the concept is set to expand.

Not for everyone

While many companies are embracing, or at least contemplating 
the concept of remote working, some of the business world’s big 
players have simply said no. Netflix CEO, Reed Hastings said 
he did not see any positives in remote working. At the same 
time, tech giant, Apple faced a workers revolt when employees 
received an email stating that remote working would be wound 

down starting in September/October. 
However, thanks to the emergence of the 
Covid 19 Delta variant, this looks likely 
to be pushed back. On the other hand, 
Twitter is continuing with its flexible 
working policy, going as far as to close 
additional offices in the US.

Closer to home, Irish businesses may 
well find recruitment a challenge going 
forward. An HRM survey of Irish job 
seekers showed that almost half of Ireland’s 
job candidates would refuse a position if 
flexible or remote working were not on 
offer. Another study carried out by NUI 
Galway showed that a staggering 95% of 

employees surveyed would like to continue with some form of 
remote working as Covid-related restrictions are lifted.

Going forward

While the government is keen to stress that the new legislation 
is not a blanket right to work remotely - rather a right for 
employees to request remote working - there are many grey 
areas when it comes to the grounds on which an employer may 
refuse a request for remote work.

From an environmental standpoint, while it may be true that 
a business’s carbon emissions are reduced as employees are no 
longer commuting, this is likely to be offset by increased usage 
of heating in the home as employees establish a comfortable 
working environment.

On a positive note, business leaders throughout Ireland 
commented that productivity levels have increased or 
remained stable during this long period of enforced remote 
working. So, as Ireland finally starts to get back to work, 
questions remain as to whether it will be working from the 
office or working from home.

Making remote work
The recently published ‘Making Remote Work – National Remote Work Strategy’, laid out by the Irish Government, forms 
guidance for both employers and employees as they navigate the expansion of remote working in Ireland.

The Covid-19 

global pandemic 

was the catalyst in 

a dramatic move 

towards people 

working from 

home.
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Donegal – Leading 
the way in Remote 
Working solutions

In March 2021 Donegal County Council became the first Local 
Authority in Ireland to adopt a Remote Working for Business 
Strategy. The county has embraced connectivity to create a high-
speed digital infrastructure that matches that of large cities and 
have advanced the development of a network of remote and 
co-working hubs.

Anne Marie Conlon Head of Economic Development with 
Donegal County Council explains, “what we have found is that 
people are looking for those more open spaces and to move away 
from large city locations so places like Donegal have offered that 
safe place but more than that it has opened people’s minds to 
new ways of working, to new ways of living and has helped them 
realise that there is another way to live where you can have a true 
work life balance and that moving to a location like Donegal isn’t 
about a compromise – you can have that really high quality of life 
alongside a successful and progressive career.”

The world class digital connectivity available in Donegal 
lends itself particularly well for remote working. For example 
the broadband connection is stronger in many of Donegal’s 
towns, villages and islands than in Dublin, something which 
has been highlighted by numerous relocators to Donegal. There 
is also a large and growing network of digital hubs in Donegal 
dotted across the county. These facilities all provide co-working 
opportunities including hot desks, dedicated desks and office 
space combined with high speed internet.

The growing and expanding economy in Donegal also 
gives it an innovative environment for work. ‘’We have a well 
established tech scene as well as strong collaborations between 
further education and training agencies such as Donegal ETB 

As remote working surged in popularity during 2020, initially from necessity and subsequently as a way of better balancing 
work requirements and quality of life, Donegal, in the north west came to the fore as many people from around the world saw 
this beautiful, welcoming and safe location as the preferred area in this field. And it’s working for them, for their families and 
importantly also for their employers.

and third level institutes such as LYIT with industry and these 
have led to effective workforce development pathways resulting 
in highly skilled workforce in areas such as ICT, FinTech, 
engineering, and STEM”.

From a childcare perspective, Donegal has over 156 early 
years childcare providers in Donegal, delivered by a diverse 
range of crèches, nurseries, pre-schools, naíonraí (Irish language 
pre-schools), playgroups & day-care services. Childcare 
costs are on average significantly lower than in larger urban 
centres in Ireland. There are also wide ranging primary school 
and second level educational institutes with wide ranging 
options from Gaelscoileanna (Irish language) or English based 
curriculum, single faith or multidenominational and urban or 
rural based settings.

A new place brand showcasing Donegal as a great place to live, 
work, invest, study and explore has just been launched in Donegal. 
The new place brand driver ‘Ireland’s DNA’ is an energetic, vibrant 
and authentic message which succinctly communicates Donegal’s 
offering and will help to facilitate its role as a key driver of regional 
growth in Ireland over the coming years.

If you’re thinking of relocating, whether permanent or as a working 
holiday find out more by emailing info@donegal.ie



gteic 
Digital 
Hubs

Is gréasán de mhol nuálaíochta 
& digiteacha é gteic Gréasán 
Digiteach na Gaeltachta a 
bheidh á bhunú i gceantair ar fud 
Ghaeltacht na hÉireann. Beidh na 
moil nuálaíochta seo fud fad Shlí 
mhaorga an Atlantaigh Fhiáin i 
nDún na nGall, Maigh Eo, Gaillimh, 
Ciarraí agus Corcaigh agus 
beidh Port Láirge agus An Mhí in 
Oirthear Ársa na hÉireann san 
áireamh freisin. 

gteic Gréasán Digiteach na 
Gaeltachta is a network of 
innovation & digital hubs 
being developed by Údarás na 
Gaeltachta in locations throughout 
Ireland’s Gaeltacht. The innovation 
hubs are dotted along the majestic 
Wild Atlantic Way in Donegal, 
Mayo, Galway, Kerry and Cork in 
addition to Waterford and Meath 
in Ireland’s Ancient East. 

gteic hubs include hot desk and shared space facilities for remote workers and eworkers 
in addition to fully equipped office spaces and incubation units with high-speed internet 
access to facilitate innovation and concept development.



gteic@Gaoth Dobhair
This newly designed vibrant hub 

boasts up to 300 coworking spaces 

and offices as well as a boardroom, 

meeting rooms and state of the 

art teleconferencing facilities. It 

is home to 25 companies and is a 

focal point for conferences and 

networking events in the area. 

Companies from a variety of 

sectors are located here and Gaoth 

Dobhair and its hinterland has a 

population of c. 17,000. Donegal 

International Airport is located 

within 15km with regular flights 

to Dublin (a 40min flight time) and 

Glasgow. Derry Airport (97km) and 

two international airports in Belfast 

provides further international flight 

connection to the North West, 

offering easy access to Irish, UK and 

other European markets.

Email: gaothdobhair@gteic.ie

gteic@Cill Charthaigh
Only a stone’s throw from the Sliabh 

Liag cliffs, this 28 desk hub provides 

an excellent digital hub service to 

the South Donegal Gaeltacht. Strong 

input from WestBic and Údarás na 

Gaeltachta provide onsite mentoring 

and supports to start-ups. The centre 

has a low carbon footprint as a result 

of a geo-thermal heating system 

which provides heating to all clients 

free of charge.

Email: CillCharthaigh@gteic.ie

gteic@Béal an Mhuirthead
Situated in the largest town in the 

Mayo Gaeltacht, this bustling 70 

seat hub is connected to the county’s 

main towns and 103km from Knock 

Airport. A fantastic work life balance 

can be achieved on the Iorras 

Peninsula. Setup your business 

in gteic and reap the benefits of a 

creative and vibrant facility.

Email: BanM@gteic.ie

gteic@Acaill
The newest gteic hub in the 

network was officially opened in 

July 2021 on Acaill (Achill Island) 

in the Mayo Gaeltacht. It is a state-

of-the-art innovation & digital 

hub with up to 40 workspaces and 

where the unique Gaeltacht culture 

drives creativity and innovation.

Email: Acaill@gteic.ie

gteic@An Cheathrú Rua
Located in An Cheathrú Rua in the 

Galway Gaeltacht where culture 

drives creativity and innovation. 

Officially opened in June 2018 this 

spacious hub can accommodate up 

to 30 people in a mix of hot desks, 

shared workspaces and private 

offices available at competitive 

rates. This progressive hub is 

looking to develop additional space 

for future initiatives.

Email: Crua@gteic.ie

gteic@Carna
This 6 seater hub is proving to be 

a gamechanger for a small remote 

community in Carna, Co. Galway. 

Used by national broadcasters and 

remote workers, gteic@Carna is 

enticing people to relocate to the 

area to enjoy a better quality of life 

and work life balance.

Email: Carna@gteic.ie

gteic@An Spidéal
This flagship hub is located in the 

picturesque seaside village of An 

Spidéal, Galway and its spacious 

and attractive open design provides 

inspiration to users. This 64 space 

hub also boasts recently developed 

wet and dry laboratory facilities to 

allow for concept development and 

product testing. All the amenities 

on this hubs doorstep make it a 

fantastic location in which to work 

and create.

Email: AnSpideal@gteic.ie

gteic@Na Forbacha
Located on the Údarás na Gaeltachta 

Business Park in Na Forbacha 

in the Galway Gaeltacht in the 

west of Ireland this state-of-the-

art innovation & digital hub can 

accommodate over 60 remote 

workspaces with high speed internet 

access and a digital ecosystem that 

will help businesses thrive.

Email: NaForbacha@gteic.ie

gteic@Béal Átha an 
Ghaorthaidh
This community hub provides 

22 shared work spaces, meeting 

and video conferencing facilities 

with high-speed broadband that 

creates excellent opportunities for 

entrepreneurs, innovators, remote 

workers and concept developers 

in a creative atmosphere in this 

historical town in West Cork.

Email: BAanG@gteic.ie

gteic@Baile an Sceilg
Nestled in the stunningly beautiful 

townland of Baile an Sceilg, an 

area steeped in history on the Uíbh 

Ráthach peninsula. Unsurprisingly 

the location of this gteic hub is 

expected to be a huge draw for 

remote workers and eworkers 

alike. Ideally suited for remote 

work, projects or just a change of 

scenery and is fitted with six desks 

and a dedicated meeting space. 

Planning permission has also been 

granted for the development of a 

new bespoke facility to allow for a 

further 50 co-working spaces.

Email: baileansceilg@gteic.ie

gteic@Corca Dhuibhne
Located in Páirc Ghnó an Daingin 

on the edge of Dingle the gteic@

Corca Dhuibhne hub is a 129 sq 

metre space that provides 18 

coworking spaces and offices with 

gigabit enabled broadband and 

provides a unique location for 

those wishing to live and work in 

the Kingdom. The hub is co-located 

with Údarás na Gaeltachta offices 

and client companies which 

allows for increased networking 

opportunities across all sectors.

Email: corcadhuibhne@gteic.ie

Find your nearest gteic and join Ireland’s largest digital hub network
www.gteic.ie 
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 High-speed broadband

 Individual Hot Desks

 Co-Working Desks

 Workspace Units

 Meeting Rooms

 Privacy Booths

 Kitchen Facilities

 Support Services

DigiClare Hub Features Include*

County Clare

Flexible use - You can book workspace 
days online as required on either an 
ad-hoc or planned basis. Visitors 
holidaying in Clare can also avail 
of the facilities.
*Facilities can vary by location

County Clare offers an 
exceptional quality of life for 
individuals and families. If you 
can work from anywhere, choose 
to work from a choice of nine 
DigiClare Hub locations in 
County Clare.

All DigiClare Hubs feature enhanced health and safety standards, including 
increased sanitisation and modifi ed shared spaces to facilitate distancing.

DigiClare is a Clare County Council
rural development support initiative.

Work Locally. Connect Globally. Live Life.

DigiClare’s

hub network

View our online brochure
 on www.DigiClare.ie

SCAN ME
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Clare County Council recognised the need to provide remote 
working facilities for both local residents and visitors 
and launched its innovative DigiClare hubs initiative. 
The DigiClare hubs team delivers high-quality digital 
workspaces, in support of rural development, throughout 
County Clare.

Currently, there are nine DigiClare hubs in Clare. These 
are located in Ennis, Ennistymon, Corofin, Cross, Feakle, 
Kilkee, Kilrush, Miltown Malbay, and Sixmilebridge. Clare 
County Council plans to continue expanding and evolving 
the network to facilitate remote working across the county.

The DigiClare hubs provide affordable hot desks and co-
working spaces where individuals and small teams can work 
in a dynamic environment with global connectivity available 
through high-speed broadband. Other facilities, which can 
vary by location, include private workspace units, privacy 
booths, board rooms, meeting rooms, and kitchen facilities. 
The hubs also feature enhanced health and safety standards, 
including increased sanitisation and modified shared spaces 
to facilitate social-distancing.

DigiClare hubs are designed for flexible use. Locals and 
visitors can pre-book a hot desk online, then bring and plug 
in their laptop or mobile device and start working using 

high-speed broadband. The facilities can be booked on either 
an ad-hoc daily basis or a longer-term planned basis.

 “The DigiClare hub network encourages and enables more 
people to work within our communities, nearer to their home 
or to where they are visiting in the County – and this brings 
wide-ranging economic, social, and environmental benefits,” 
says Pat Dowling, Chief Executive of Clare County Council.

“The hubs also attract people to Clare – particularly 
those who can work from any geographic location and 
want to move to an area that is welcoming, connected for 
global business, and offers a pure environment, more open 
space, and an exceptional quality of life for individuals and 
families,” Dowling continues.

The hubs are now being utilised by a variety of users. 
These include entrepreneurs at various stages in the 
development of their businesses, individuals undertaking 
research assignments, people who want to work closer to 
home and avoid energy-sapping commutes, visitors on 
holiday who need to stay in occasional contact with work, 
third-level students seeking to excel, and community groups 
who wish to use the digitally-connected meeting facilities.

For more information visit www.DigiClare.ie

DigiClare hubs
The restrictions imposed during the Covid-19 pandemic proved what has been known for some time. People can work remotely 
whilst remaining effective and increasing their productivity, provided they have excellent connectivity, facilities, and services.

“The hubs 

also attract 

people to 

Clare – 

particularly 

those who 

can work 

from any 

geographic 

location.”
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The Role of the Residential  
Tenancies Board (RTB)

The Residential Tenancies Board, also known as the RTB, is a 
public body set up to support and develop a well-functioning 
rental housing sector. As the regulator for the rental sector, 
the RTB has to ensure accurate implementation of all rental 
legislation and that landlords and tenants are compliant 
with this legislation. To do this, the RTB helps communicate, 
inform and educate relevant stakeholders in the rental sector 
to ensure everyone is aware of changes to their rental rights 
and responsibilities.

Impact of Covid-19 on  
the Rental Sector

Since the pandemic began, the Government has enacted four 
pieces of rental legislation to firstly, help limit the movement of 
people to reduce the spread of Covid-19 and secondly, to help 
tenants and landlords financially impacted by Covid-19 avail of 
certain protections in law. Figure A shows a high-level overview 
of the four pieces of legislation that have been introduced since 
March 2020 to date.

As Covid-19 evolves so too will the rental legislation 
associated with it. At the time of writing in May 2021, the 

Covid-19 & Changes 
in Rental Measures
Since March 2020, the Government has introduced four pieces of Emergency Legislation for the rental sector. The Residential 
Tenancies Board (RTB) implements and ensures compliance with rental legislation in Ireland - one key way of doing this is by 
informing the public of these changes.

Summary of Emergency Legislation since March 2020

Below is a timeline of when each emergency legislation applied from and 
its main points. This document is intended to provide a high-level overview 
of each Act introduced, as such it should be read in conjunction with the 
relevant Government Guidance and FAQ documents.

   MAR MAR MAY JUNEJULMAY SEP NOVAPR JULYAUGJUN OCT DEC JAN FEB APR

Emergency Measures 
in the Public Interest 
(Covid-19) Act 2020
27 March to 1 August 2020

Residential Tenancies and 
Valuation Act 2020 (RTVA)
1 August 2020 to 10 January 2021

Residential Tenancies Act 2020 
(RTA 2020)
22 October 2020 to 1 December 2020
31 December 2020 to 12 April 2021

Planning and Development, 
and Residential Tenancies 
Act, 2020 (PDRTA)
11 January to 12 July 2021

> A new NoT could not be served 
until the end of the Emergency 
Period. 

> Rent increases were prohibited 
but a rent decrease could be 
implemented.

> Pause on NoTs and rent 
increase notices already served.

> If a NoT had already expired, 
the tenant was only required to 
leave on foot of a DO.

> Warning notices could be 
served but could not be 
followed by NoT.

> Tenants were still required to 
pay rent throughout Emergency 
Period.

> New 8-step process for landlords 
ending a tenancy due to rent arrears.

> Warning notice period increased to 28 
days from 14.

> 
Covid-19 and who met criteria of 
‘relevant person’ could serve a 
Self-Declaration form and avail of 
protections.

> Tenants who were a ‘relevant person’ 
could remain in their tenancy until 10 
January 2021 (inclusive), had to receive 
a minimum 90 day notice to vacate, 
and were not required to pay a rent 
increase until 11 January 2021.

> Tenants were encouraged to request 
a referral to MABS, but this was not 
compulsory.

> Pause on most tenancy terminations, with 
exceptions. 
 - NoTs can still be served but notice period 
paused.

> Exceptions for: ASB, invalidation of insurance, 
threat to dwelling or unauthorised use of 
property where a NoT served during emergency 
period and rent arrears.

> 10-day grace period for ending tenancies when 
the Emergency Period ends.

> Example: if Emergency Period due to end on 
5th April 2021, plus 10-day grace-period, means 
earliest someone can be made to leave their 
accommodation is 15th April 2021.

> Does not impact on the provisions relating to 
rent arrears or the protections available under 
RTVA/PDRTA.

> As such, rent review rules continue as normal if 
tenant not in rent arrears.

> Replaces and expands on certain 
protections in the RTVA.

> Introduced exemptions to tenants being 
afforded the protections e.g. rent arrears 
of 5+ months, amongst others.

> Compulsory for tenant to request referral 
to MABS and for tenant to request a 
consultation with landlord to pay back 
rent arrears.

> Updated Self-Declaration form for 
tenants.

> Introduces Self-Declaration form for 
landlords if they can demonstrate they 
would be negatively impacted by their 
tenant availing of protections, amongst 
other criteria.

> On 30 March 2021, the Residential 
Tenancies Act 2021 introduced an 
amendment to the PDRTA to extend the 
application of the tenancy protections for 
a further three months from 13 April 2021 
to 12 July 2021.

1 2 3 4
Applies whenever the Minister of Health introduces 
restrictions on travel outside of a 5-kilometre radius 
of a person’s place of residence.

20212020

NoT: Notice of Termination
DO: Determination Order
ASB: Anti-social behaviour Published March 2021For more information, please visit www.rtb.ie

The aim of this visual is to breakdown the new pieces of legislation enacted
since March 2020.

Figure A: Overview of Legislative Changes
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following legislation is currently in place, but is subject to change:
n The Planning and Development, and Residential Tenancies 

Act 2020 (PDRTA 2020) extends protections for tenants who 
are financially impacted by Covid-19, in rent arrears and at 
risk of losing their tenancy. It also introduces protections 
for landlords who have been financially impacted by 
Covid-19 as well as their tenant’s ability to pay rent. The 
aim is to further assist those tenants financially impacted by 
Covid-19, while also recognising and balancing the rights of 
landlords who, equally, may be in financial difficulty during 
this unprecedented period.

A key focus of the RTB throughout the pandemic has been 
to inform and assist the public in complying with the rental 
regulations, including the new requirements, as well as 
empowering people with knowledge and easier access to 
information on their rights and obligations.

For a full overview of this legislation, Guidance documents 
and FAQs, please visit the RTB’s website at www.rtb.ie.

Free Telephone Mediation Service

These are very challenging times for both landlords and tenants 
operating and living in the rental sector.

During these unprecedented times, the RTB has been 
actively encouraging landlords and tenants to keep lines of 
communication open, and to communicate as soon as any issues 
in the tenancy arise. A mailout was sent out to 425,000 landlords 

and tenants with support information to help prevent disputes.
However, if a dispute arises, the RTB is here to help. The RTB 

offers a free Telephone Mediation service with a high success 
rate for agreements. Telephone Mediation is a simple, convenient 
and efficient option for resolving issues. An independent and 
trained mediator will work with each party separately to reach 
a mutually acceptable agreement in a short period of time. As a 
result, most disputes are resolved quickly and without hassle. 

For more information and to apply for Telephone Mediation, 
please visit www.rtb.ie.

THE RTB IS HERE TO HELP
The RTB is here to support both landlords and tenants navigate 
these changes during this difficult time. The RTB website has the 
latest information and resources, such as Guidance documents and 
FAQs to help answer any queries related to current legislation. Our 
customer service team can also be contacted to answer specific 
tenancy related questions through our WebChat facility or by calling 
our call centre Monday to Friday, 9 am to 5 pm on 0818 303037 or 
01 702 8100.

Mediation is a free and fast service provided by the RTB that 
helps Landlords and Tenants find solutions to disputes. 

Mediation
Free
Mediation is a 
free service.

Fast
Mediation is the quickest dispute 
resolution method available.

Convenient
Most mediations are by phone. This 
means you can take a call in a place 
that suits you. 

Confidential
Mediation agreements are not 
published on the RTB website. 
And in telephone mediation you 
only talk to the mediator. 

Solution Focused
In mediation, you help to make 
the agreement.  Both parties 
work with the mediator to find a 
solution that suits everyone. 

Appeal Options
You have a right to appeal if you 
are not satisfied with the mediation 
outcome.   

Proven Results 
Mediation agreements have a high success rate, 
year on year. For a full overview of the dispute 

resolution services offered by the 
RTB, please visit www.rtb.ie. 

Figure B: Benefits of Telephone Mediation



180  the Public Sector Magazine

Public Sector Magazine

Azzurri Sport grew from humble beginnings in 1985 as a 
tracksuit supplier to local schools. Then in 2000 came an offer 
which was to launch the business into the big league.

“The business was a very small one initially, catering 
for local schools as such. But then, in 2000, the GAA came 
knocking asking if we wanted a GAA licence! It was a total no 
brainer,” explains Jack Molloy, Marketing Manager and son of 
company founders John and Miriam Molloy. “We jumped at 
the opportunity, took on the licence, signed up some counties 
(including our home county of Waterford), and slowly began to 
build the business.”

Some twenty years on, Azzurri Sport continues to excel 
in the supply of sportswear and equipment for soccer, rugby, 
LGFA, camogie, etc., and has approximately 110 online shops 
representing clubs from around the country.

Along came Covid

Like many businesses across Ireland, the future looked uncertain 
in spring 2020 as restrictions were imposed, forcing companies to 
shut up shop and send their staff home. With sports being one of 

the first activities to close when the pandemic took hold, things 
looked bleak for the Waterford firm until a family chat in the 
office hatched an idea that was to catapult the business to another 
level and in a whole new direction.

“Our Managing Director, John Molloy (my dad), said, “why 
don’t we have a go at making masks?” We decided that day, we 
weren’t just going to do nothing, so we put together a spec for 
a mask that we gave out for free to anybody who needed it, like 
people in nursing homes and others employed in the various 
care systems” Jack explains.

Aping a spec called the AFNOR Spec - used by the French 
Ministry of Defence – the team at Azzurri Sport began to 
manufacture a reusable, certified medical mask called the 
SWIFT 19, which met all legal standards for reusable masks.

“We set the initial production target at about 5000 masks,” 
Jack adds. “Because we’d never made them before, it took about 
two weeks to make them all. We set up a GoFundMe page, and 
the public were able to make donations. In that way, we were 
able to continue making free masks.”

“Soon we’d received enough orders that we didn’t have 
to rely on the GoFundMe page anymore, though we still 

Wearing it well
As Ireland looks to reopen after a lengthy lockdown in response to the outbreak of the COVID 19 pandemic, the business world 
is assessing the collateral damage caused by the enforced closures. Conversely, one Waterford firm is looking to a bright future, 
thanks to an idea that began as a charitable gesture to help fight against the coronavirus.
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Ireland’s Greatest  
Cultural Treasure

OPEN SEVEN  
DAYS A WEEK

AVOID THE QUEUES,  
BOOK ONLINE  
WWW.BOOKOFKELLS.IE

Your ticket price goes to helping us support the 

conservation of our Library and Trinity College 

Dublin’s academic mission of teaching and research.
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endeavoured to distribute as many free 
masks as possible. Before we knew it, the 
phones were ringing off the hook, and 
people were begging us to take money 
for the free mask. Everyone was so 
appreciative. At one stage, we were making 
25,000 masks a week here in Waterford!

“Before we started marketing the 
masks for sale, we wanted to do some 
more development, look at different 
materials and how the masks fit. Once we 
were happy with that, we were ready to 
sell them to industry and that’s when the 
journey began.

“Our team adapted well. Those working 
on the sewing machines were used to 
making sports jerseys and shorts. We put 
these masks in front of them and said we 
need 5,000 by tomorrow – it was crazy!”

Behind the Mask

With the HSE anxious to establish 
domestic suppliers of disposable medical 
masks, Azzurri Sport stepped up to the 
plate. With the involvement of Enterprise 
Ireland, a separate business, ‘Apparel 
Supply’ was established by the Molloys, 
initially to meet the need for state-of-the-
art disposable medical face masks. Such 
was their success that today Apparel 
Supply produces upwards of 100,000 
disposable face masks weekly.

In 2020 mask-wearing became part 
of daily life and the demand for reusable 
and disposable masks grew. With this 
increased demand came the need for 
expansion, and Apparel Supply moved 
into its own premises at IDA Waterford 
Industrial Estate. The company now 
produces three different types of masks: 
surgical single-use masks, multiprotection 
reusable barrier masks, and one-ply 
reusable Lycra masks.

As corporate Ireland began to get back 
to work, Jack and the team saw an opportunity to develop the 
business further by producing branded masks. “We developed 
a kind of a price pack, as we called it, and we sent out perhaps 
two or three masks, incorporating company branding. We sent 
them to directors of companies, construction bosses etc., and the 
feedback was hugely positive. Now we receive regular multiple 
orders for branded masks and that side of the business has 
grown exponentially.”

Along with Azzuri Sport, the Molloys operated another 
business, Waterford Uniforms, which supplied items such 
as protective clothing for various industries. This side of the 
business slotted nicely into the Apparel Supply niche and now 
falls under the same brand.

Far from just surviving the effects of the pandemic, the Molloys’ 

business has prospered. The firm has taken 
on new employees, revamped its offices and 
upgraded its machinery. “The pandemic 
moved us forward to the next level,” explains 
Jack. “Our production is more efficient, and 
we’ve had the chance to push ourselves 
forward and rapidly grow the business.”

Future plans

As Covid-related restrictions are slowly 
relaxed, Jack doesn’t see a slowdown in 
demand for masks. “I think Covid is going 
to be part of the equation for at least the 
next two years, and we’ll have to maintain 
the mask profile that we have now. 
Branded masks are increasingly popular, 
making up about 30% of our business; 
with people proud to sport their team 
branding or company logo, masks have 
become kind of a fashion statement.

Jack and his team are also looking to 
the future when it comes to research and 

development. “We’re looking into developing reusable surgical 
masks and PPE. In the next few years, there could be new 
legislation in place for this which will be incredibly cost-saving 
for the HSE.”

As well as being a leading supplier of masks for the HSE, 
Apparel Supply also has a contract with UPMC Ireland and is 
well-positioned to expand on these relationships and develop 
new ones.

Azzuri Sport is now fully operational again and the two 
businesses, although run as separate entities, complement 
each other. So, in the face of a challenge from one of the fiercest 
pandemics ever to strike humankind, this forward-thinking, 
family-run firm has beaten the odds and become a leading player 
in the field of masks and PPE, with a very bright future ahead.

Jack Molloy
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Shelah McMahon, Head of Public Sector Sales for Vodafone 
Ireland, explains how, together with Aruba, a Hewlett Packard 
Enterprise Company, Vodafone is at the forefront of delivering 
unrivalled digital networking solutions and services.

With a partnership spanning 22 years, Aruba and Vodafone 
are well placed to deliver complex LAN & Wi-Fi solutions for 
public sector bodies across education, healthcare, local and 
central government.

Vodafone is very proud of the partnership’s success in 
higher education, particularly working closely with the newly 
formed Technological Universities. Vodafone partnered with 
Aruba to create a new network architecture for TU Dublin, 
Ireland’s first technological university and Technological 
University of the Shannon, Midlands Midwest due for formal 
designation in the coming weeks.

Both companies collaborated with Athlone Institute of 
Technology (AIT), over the last 15 years to enhance their 
infrastructure. During their most recent delivery of a new 
network service, the partners strived to ensure they fully 
understood the institute’s requirements. Athlone IT’s ambition 
is to establish a world class teaching environment, create a 
centre of learning excellence while attracting research funding 
and international students. Later this year, AIT and Limerick 
Institute of Technology will merge, forming the much-
anticipated Technological University of the Shannon, Midlands 
Midwest. The Vodafone/Aruba network is well-positioned to 
accommodate the hugely expanded student body.

Platinum Partners

Such robust infrastructure deliveries are only made possible 
by the combined skill of the Vodafone- Aruba Partnership. The 
amalgamation of expertise between Aruba, a global leader in 
wired, wireless, and SD-WAN solutions with Vodafone’s strong 
mobile and service capabilities realizes durable infrastructure 
that is secure, dynamic, mobile & flexible.

Vodafone remains the only Aruba Platinum Partner 
in Ireland, boasting more than 40 certifications across its 
expert teams. In addition, Vodafone Ireland attained certified 
competency in Aruba solutions such as Central, and ClearPass 
Policy Manager. This experience, combined with the company’s 
vast knowledge of mobile technologies, positions Vodafone as 
one of the most qualified partners for integrating Wi-Fi and 
mobile technologies, particularly Wi-Fi 6 and 5G services.

“This further emphasises our commitment to our customers,” 
Shelah adds.  “We are Aruba’s largest and most highly accredited 
partner in Ireland. Our local and global capability and expertise, 
underpinned by our strategic partnership approach with 
Aruba has enabled us to deliver large and complex network 
environments across private and public sector bodies.”

Shelah is enthusiastic about what the future of digital 
technology holds. “The combination of 5G and Wi-Fi 6 
connectivity can be a game-changer, especially in advances in 
education and healthcare. Our focus is on the next frontier in 
data communications providing low latency and near-real-time 

A Winning 
Partnership
As businesses, public sector bodies and education institutions look to prepare for a post-pandemic future, the demand for 
improved digitisation becomes ever greater. 
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communications 
over a wireless 
medium. Using 
digitalisation and 
data, Vodafone 
provides an 
integrated 
experience for our 
citizens, businesses, 
and policy makers”

“The delivery 
of the AIT network 
creates a new 
benchmark for 
network quality 
among Ireland’s tech 
universities”, Shelah 
explains. “The 
network enables 
seamless Wi-Fi 

access to heavy cloud-based applications and workloads as well as 
supporting use of Virtual Desktop Infrastructure (VDI) over Wi-Fi 
and delivering full eduroam access and roaming throughout the 
campus. AIT students will enjoy an enhanced digital experience.”

Security, as well as ongoing support, was high on the list of 
priorities for AIT. Vodafone provided a fully secure, software-
defined, role-based Wi-Fi and LAN solution. This enables 
AIT’s IT team to police all connectivity and activity on the 
network while users and devices are dynamically connected to 
authorised resources.

This was delivered based on the Aruba ClearPass Policy 
Manager platform providing IT staff full visibility of traffic activity 
and simplifying the delivery of Wi-Fi services. This ensures that the 
user experience is simple and secure and that network managers 
have visible and easy to manage usage.  Vodafone also provides a 
comprehensive support service to AIT, including all hardware and 
software requirements and onsite engineering support, 24/7.

The Covid Pivot

Shelah believes that the onset of the Covid 19 pandemic 
accelerated the digitisation journey for many public sector 
bodies. Acknowledging the enormous effort by public sector 
teams to pivot the way they delivered services to the State, she 
explains “Overnight they had to change the way they operated; 
they had to ‘keep the lights on’ and continue to deliver under 
unprecedented circumstances and restrictions.”.

This was particularly visible in the education and healthcare 
sectors.  Centres of learning were faced with the prospect 
of educating thousands of students remotely, and a reliable 
network was key to providing a seamless transition into online 
learning and put digitisation at the top of the agenda and 
indeed budget.

The HSE, confronted with an unparalleled surge of patient 
admissions, was tasked with facilitating efficient at-home 
working for a high percentage of its staff. Vodafone and 
Aruba are the chosen providers for the HSE to deliver local 
area network connectivity solutions. Vodafone continues to 
support the HSE with a safe and secure high-speed system as 

it expands its network of Covid testing and vaccination centres 
throughout Ireland. This infrastructure has been utilised in 
the connectivity required in many of the other 37 vaccination 
centres countrywide.

In partnership with Aruba, Vodafone expedited a smooth 
transition to remote working with as little disruption as 
possible.  Taking St James’s Hospital as an example, Remote 
Access Points (RAPs) were deployed in the homes of key 
medical staff members, allowing them full, secure remote 
access to the Patient Archiving & Communication Service 
(PACS). AIT also assisted Ireland’s Covid-19 vaccination 
roll-out transforming the modernised athletics arena into a 
vaccination centre, delivering some 3,500 vaccines each day, 
seven days a week. The Vodafone/Aruba robust high-speed 
network provided the ideal IT infrastructure for vaccine 
roll-out, enabling AIT to pivot its core function to a life-
saving inoculation centre with a catchment area spanning the 
Westmeath-Roscommon border.

Other customers:

Aside from work with AIT, Vodafone delivered numerous 
other large and complex solutions in both the public and 
private sectors across the island of Ireland. Specific projects 
in public sector organisations include TU Dublin’s campus 
- encompassing secure student access and control; Limerick 
IT, Northern Regional College, and HSE National, including 
a major Wi-Fi upgrade for St James’s Hospital.  Additional 
projects include the entire Northern Ireland civil service and 
working with OGCIO to deliver the nationwide Government 
Cloud Network, built entirely on Aruba switches and routers, 
wireless and network management software. The group is 
currently working with Children’s Health Ireland (CHI) in 
delivering Wi-Fi 6 at the satellite site in Tallaght.

“By integrating Wi-Fi 6 and 5G, organisations can unlock 
a versatile edge-to-cloud platform technology to extend the 
user experience. The Aruba Air Pass service ensures that 
mobile subscribers can securely and automatically roam 
onto participating enterprise WLANs by simply using SIM 
credentials. Organisations can deliver greater user experiences 
with big cost savings by using the existing WLAN infrastructure 
for mobile wireless connectivity.”

So why are companies choosing Vodafone? Shelah sums it 
up saying, “Vodafone is enabling customers’ digital transition 
by focusing on platforms and strategic partnerships as the 
way forward for our business. A major part of the ongoing 
effort to better integrate our service portfolio (fixed and mobile 
connectivity, LAN, WLAN, Wi-Fi, 5G, IoT and Cloud) involves 
platforms with open interfaces and cloud-native support for 
such things as managed 5G & IoT connectivity, IoT application 
enablement and edge computing. This allows us to build new 
products and services and co-create end-to-end platforms with 
our customers and partners.”

To summarise, Vodafone & Aruba are partnering with 
Public Sector to leverage connectivity and digital technology, 
supporting optimum delivery of innovative digital Citizen 
Centric Services. Such digital services play a key role in 
facilitating enterprises to meet the increasing demands of users 
as they navigate an ever-evolving technological journey.

Shelah McMahon



186  the Public Sector Magazine

Public Sector Magazine



the Public Sector Magazine  187

Housing & Construction 2021

The management team at CityNorth Hotel continued to work 
throughout all phases of restrictions, and along with the support 
of their directors Sean and Raymond Reilly of MC Garrell 
Reilly Group, managed to keep the doors open and trade in the 
harshest of conditions throughout 2020 and into 2021.

“It was difficult to keep up with the ever-changing 
operating guidelines for the hospitality sector,” said Ciaran 
O’Donovan, General Manager at CityNorth Hotel. “Our hotel 
operates in many market segments, and flips from a business 
hotel and event venue for the majority of the year, into a family 
breaks hotel in the summertime. Music events and Christmas 
parties are usually big business for us, and finding a balance to 
remain open, to keep guests and staff safe and follow all of the 
guidelines was a struggle.”

“We discovered that families wanted value for money, 
and our corporate guests, mainly from the construction sector, 
wanted a safe environment, early breakfasts, a good dinner and 
a pint in the bar. We got back to basics, delivering good food, 
good service, in almost hospital standard levels of hygiene. This 
involved training and great commitment from our staff. In June 
2020 we were awarded the Failte Ireland Safety Charter, which 
recognises that CityNorth Hotel complies with all Covid-19 
operating standards laid out by government.”

The hotel not only remained open during this most difficult 
of years but were also credited with a number of awards which 
is a great testament to the management and staff. They received 
the Irish Hotel Awards 2020 Meath Wedding Venue of the Year, 
and the Trip Advisor Travelers’ Choice Award 2021, based on 

customer reviews in the last twelve months placing it in the top 
10% of hospitality businesses worldwide.

When asked how this was achieved, Ciaran O’Donovan 
commented; “We started out in shock during the first 
lockdown along with the rest of the country. Then remote crisis 
management meetings were held, and we remained focused and 
always planning ahead.

As we moved through the varying levels of lockdowns we 
had to adapt each time, and keep informed of updates so we 
could advise our clients.”

So, what does the future hold for CityNorth Hotel and the 
Irish Hotel Industry in general? The CityNorth team seized the 
opportunity presented by the lockdown to review the long-term 
strategy of the business and maximise their conference facilities 
which consist of a large conference space for up to 800 delegates 
and fourteen other meeting spaces.

“There is a huge pent up demand for meetings and 
conferences” said Suzanne Mulvey, Director of Sales and 
Marketing at CityNorth hotel. “Safety standards along with 
sustainable delivery of meetings and conferences are our 
priorities as we come out of lockdown restrictions.

“We launched a virtual studio to service hybrid meetings 
and conferences. Technology is key in this new hybrid world, 
and we have upgraded our WiFi speeds and added firewalls to 
enable private networks in our larger meeting spaces.”

Get in touch with the team at CityNorth Hotel for all your business needs 
on 01-6906666 or email info@citynorthhotel.com

Adapting for Survival
Hotel Stays during the Covid-19 Pandemic: Ciaran O’Donovan, General Manager at CityNorth Hotel talks to Public 
Sector Magazine about the multiplicity of challenges which the popular north Dublin Hotel has had to contend with 
throughout the pandemic
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The Offaly-based business manufactures and supplies a full 
range of medical supplies, PPE equipment and medical devices 
to the ambulance, fire & rescue, police, army, security and 
public works sectors to facilitate the delivery of emergency 
patient care. Commercial Director Ray Deegan highlights the 
company’s continued expansion and its plans going forward.

“In a nutshell, Critical Healthcare supplies everything 
that goes into the back of an ambulance, everything from 

bandages to life-saving defibrillators. This began in 2000 with 
a pilot scheme working with the Irish Ambulance Service. The 
company has since expanded to work with emergency service 
providers across Ireland and throughout Europe.

In 2019, Critical Healthcare signed a 10-million-euro contract 
with Danish global emergency services company, Falck. The 
company exclusively supplies products to Falck’s operations in 
Germany, Denmark, Poland, Sweden, Spain, UK and France.

Medical supply  
and demand
In 2000 Critical Healthcare founders Dr Anne Cusack and Seamus Reilly had an ambitious vision to become the first choice 
supply providers for the emergency services. Fast forward two decades and the company is leading the way as a specialist 
provider of frontline medical and healthcare products.
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“Medlogistix gives control 

to our clients, especially 

those such as the Irish 

National Ambulance 

Service, which has 105 

different stations across 

the country. It gives them 

immediate access to their 

approved products which 

are standardised across 

their fleet.”

Leading the way in logistics

In 2014, in an innovative move to streamline the stock ordering 
process and enhance the service offered to clients, Critical 
Healthcare developed an online procurement system called 
Medlogistix. The system gives clients in the healthcare sector 
access to a fully managed ordering, stock processing and 
delivery service. Medlogistix has since been rolled out across 
numerous healthcare providers throughout Ireland and Europe 
and continues to develop.

“Medlogistix gives control to our clients, especially those 
such as the Irish National Ambulance Service, which has 105 
different stations across the country. It gives them immediate 
access to their approved products which are standardised across 
their fleet and also allows them to monitor stock levels and 
includes a reporting facility,” Ray enthuses.

Aside from its convenience, Medlogistix has also proved to 
be instrumental in cost-saving. In a pilot scheme, North Leinster 
Ambulance Service saved some 30 per cent of its annual spend 
using the Medlogistix system.

On the back of the success of Medlogistix, Critical 
Healthcare won the coveted ‘Innovator of the Year’ award 
for 2014 at the Small Firms Association (SFA) National Small 
Business Awards.

Providing PPE

When the Covid 19 pandemic hit in March 2020, demand for 
PPE equipment came in from all parts of the public and private 
sectors. “As well as our regular emergency services clients, we 
were getting orders from the department of justice, the Irish 
army, fire brigade and prison service,” says Ray.

“Customers needed vast amounts of PPE and they needed 
it fast. Thanks to our excellent, long-standing relationships 
with suppliers, we were in a strong position to go to the top of 
the list to get what we needed quickly to meet the demands of 
our customers.”

As the demand from certain sectors lessened due to the 
vaccination rollout, other sectors increased their orders for 
PPE items. “Institutes that were fully closed for many months 
during the country-wide lockdown such as schools, colleges and 
universities began to open, and all needed high volumes of PPE 
such as face masks and hand sanitisers. This increased overall 
demand which meant we were required to hold higher levels of 
stock. It got to the stage where we required more space, so we 
moved to a new 30,000 square-foot premises,” explains Ray.

Testing times

Although Critical Healthcare’s core business comes from the 
emergency services and public sector, the company found itself 
working closely with the construction industry thanks to the 
pandemic.

“Members of the Construction Industry Federation (CIF) 
required a solution to re-open the industry safety. Critical 
Healthcare started working with some of the larger players in 
the industry such as Duggan Brothers, supplying quality test 
kits to their staff,” says Ray. “Offering the Roche branded testing 
products, we supplied Covid 19 Rapid Antigen Test Kits for all 
the staff members when they arrived on-site, enabling them to 
get back to work safely while preventing the spread of Covid 19 
during the peak of the pandemic.”

In-house innovations

As well as sourcing and supplying products for outside 
suppliers, Critical Healthcare also produces its own range of 
medical products as part of its Durmedic brand, including the 
Medifleece - a disposable blanket, drug bags and re-usable 
coveralls. Manufacturing its own products enables the company 
to supply goods in bespoke package sizes and offer products at 
competitive prices.

So, what does the future hold for this ambitious Tullamore 
company? With a pilot scheme successfully underway with the 
NHS in the UK and an expansion of the Falck contract in the 
pipeline, the management team is not resting on its laurels. Ray 
concludes by saying, “We want to retain our current contracts 
and continue to build on these relationships while at the same 
time broadening our horizons.”

With plans to expand into other continents, including 
America, Australia and the Middle East within the next five 
years, this family firm has much to look forward to as the world 
gets back to post-pandemic normality. 
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The trend in recent years towards larger fines for health and 
safety breaches can leave organisations and individuals exposed.

Added to this is the complexity and cost of managing the 
many moving parts needed to deliver progressive health and 
safety practices and the risks which sometimes only become 
visible when it’s too late.

Combining its decades of expertise in safety compliance 
with the software expertise of one of the country’s premier 
developers, Safety Solutions now offers clients a personalised 
Digital Compliance Platform, SafeTrack, to manage all of their 
health and safety requirements in one place, in real time.

According to Ciaran McEvoy, Managing Director of Safety 
Solutions, his team has created a unique service. “We operate 
on the simple premise that health and safety must support each 

business, not hinder them,” he said.
“Our digital platform takes this to a whole new level 

in relation to visibility, compliance, certification and cost 
management,” he said.

“Using a suite of plug and play modules SafeTrack can 
be tailored to each client’s operation. It brings all of the data 
necessary to enable robust health and safety management in one 
place, providing real time status updates and alerts, on a range 
of devices. It also highlights when action is required.

SafeTrack makes it easy for the person responsible for a 
particular project to include health and safety as part of their 
day-to-day line management functions, while at the same time 
providing senior management with real time status updates and 
transparent cost control.

Technology 
Transforms Safety
Technology driven health and safety management brings peace of mind
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EMPOWERING STAFF IN WORKPLACE HEALTH AND 
SAFETY - ISO 45001
A welcome addition to the latest ISO workplace health and safety standard (ISO 
45001) is the increased emphasis on employee participation in planning decisions.

According to Stephen Cooney, Safety Solutions Consultancy Manager, this 
emphasis is timely as management decisions are sometimes made without the 
valuable input of workers “on the ground”.

“Often the best and most practical suggestions are made by people who are at 
the coal face so to speak; those who must adhere to processes and procedures in 
almost all aspects of their work.

“While this participation is an actual legal requirement under our Health and 
Safety Act, it also makes perfect business sense,” he said.

Safety Solutions has recently transitioned from OHSAS 18001 to the new ISO 
45001 standard. Since 2009 it has held ISO accreditation for its management 
systems relating to Quality, Environmental and Health and Safety, i.e., ISO 
9001:2015 (Quality), ISO 14001: 2015 (Environmental) and ISO 45001:2018 
(Health and Safety).

The knowledge and internal competence gained from having the ISO 
standards enables Safety Solutions to share its expertise with client companies 
and organisations.

“Our ultimate objective is to provide clients with the peace 
of mind in knowing that they are compliant and protected 
and, also having all the critical information they need instantly 
available in the event of an unforeseen event or at the request of 
a third party,” he said.

“SafeTrack gives managers, at the touch of a button, 
certainty that people and equipment are compliant and 
provides alerts when they are not.”

Progressive safety management  
– a driver of growth

Health and safety management is not a cost but a way to add 
significant value to the proposition of companies working in the 
construction sector.

Adrian Jackson, Director of Operations at Safety Solutions, 
points out that having a progressive health and safety culture 
is a way for employers to win new business, create a safe and 
efficient working environment, and reduce the moral, legal and 
financial costs of accidents.

“Nobody wants to be associated with a company that has 
a poor or ad hoc safety culture, whether that be employees or 
client organisations”, he said.

“We’ve helped companies in the past who have worked 
very hard to deliver good services at competitive prices 
but failed to win new business because they could not 
meet the safety standards required to even get through the 
prequalification stage of a tender”, he said.

Getting beyond prequalification

He notes that almost all of the companies his team has 
helped over the past 2 years have successfully passed tender 
prequalification stages and gone on to secure contracts they 
would not otherwise have won.

“I strongly believe that a progressive attitude to health and 
safety is one of the biggest assets and accelerators for growth. 
Without it, companies cannot win contracts with public sector 
bodies, local authorities, larger contractors, and industries such 
as pharma and FDI companies.”

Ciaran McEvoy Managing Director,  
Safety Solutions Group

“We operate on the simple premise 

that health and safety must support 

each business, not hinder them. Our 

digital platform takes this to a whole 

new level in relation to visibility, 

compliance, certification and cost 

management. ” Ciaran McEvoy Managing 

Director, Safety Solutions Group
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The opposite is also true, he said. “The absence of a 
progressive attitude to health and safety is one of the biggest 
threats a company can face.

A poor health and safety culture  
is a risk

“If you are weak on safety, growth opportunities will pass you 
by. It’s a non-negotiable fact.

He added that having the right safety culture, beyond just 
meeting the strict legislative requirements, is also a way to 
display respect for staff which in turn improves retention and 
reduces churn costs.

One size does not fit all

“What makes us different is that we don’t rely on generic off 
the shelf products which might seem like an easy solution. The 
problem with these is that they can try to force practices that 
do not fit a company’s culture and end up being ignored. They 
become a cost burden rather than an asset.”

“Taking account of the legislation and regulations, we 
offer processes and procedures that can flex to a company’s 
culture, engage all staff and improve the overall efficiency of 
the business,” he said. The key to effective health and safety 
management, he said, is knowing how the rules and processes 
should be interpreted and applied, and not over applied.

For further information: Call 01 835 4084,   
log onto www.safetysolutions.ie  
or contact Ciaran McEvoy, Managing Director,   
email: ciaran@safetysolutions.ie  
or Adrian Jackson, Director of Operations,  
email: Ajackson@safetysolutions.ie

A WEALTH OF PROJECT SUPERVISOR  
DESIGN PROCESS (PSDP) EXPERIENCE
At the start of all construction work, as defined under the Safety, Health 
and Welfare at Work (Construction) Regulations 2013, a competent 
person or organisation must be appointed to ensure it is designed and 
is capable of being constructed safely and without risk to health, can be 
maintained safely and complies with the relevant statutory provisions. 
This statutory role is governed by legislation and is called Project 
Supervisor Design Process (PSDP).

Safety Solutions has acted in this role for hundreds of construction 
projects across the country and has developed highly effective and 
streamlined management systems to manage the process.

All of its PSDP projects are managed in accordance with its certified 
ISO:9001:2015 and ISO: 45001 management systems.

According to Edel McGoey, Safety Solution’s PSDP and PSCS 
Compliance Specialist, this standardisation allows its consultants to 
provide a consistent and transparent service.

“We have vast experience in providing PSDP consultancy services on 
a variety of project types, such as residential, educational (specialising 
in SEN bases/extensions), educational (emergency / summer works), 
hospital settings, nursing homes, hospitality, manufacturing, industrial, 
telecommunications, tourist resorts / museums and protected structures, 

with typically over 150 live projects at any one time” she said.
“Through the varied projects we’ve worked on, such as school projects 

/ summer works projects for the Department of Education and Skills and 
HSE projects, we have gained invaluable experience of co-ordinating the 
PSDP role in live working environments.

ABOUT SAFETY SOLUTIONS GROUP
Established in 1996, the Safety Solutions Group is one of Ireland’s 
leaders in health and safety. It provides the full range of services to 
enable companies develop and maintain practical and progressive 
health and safety cultures.

These key services include Consultancy and Troubleshooting, 
Digital Certification, Onboarding Platforms, Independent Training, 
Event Compliance, Accreditation & Certification and Digital Plant and 
Equipment Testing and Inspection.

Its consultancy team works closely with clients across many sectors 
including construction, public sector, education, property management 
etc., to ensure they provide a safe and healthy work environment and 
legal compliance.

With over 110 training courses on offer, it provides tailored solutions 
meeting legal compliance and client objectives.
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Contact details:  67 Amiens St, Mountjoy, Dublin, D01 W4A8 (01) 888 1804 Info@ichh.ie

The ICHH outreach teams are on the streets of the 
capital 7 nights a week, 365 days a year, supporting 
people that are sleeping rough in Dublin. The 
teams offer practical supports such as food, drinks, 
toiletry packs, sleeping bags and clothes. More 
importantly our teams offer an empathetic ear, 
building relationships and trust with the people on 
the streets. They also offer information on getting 
safe and secure accommodation through the DHRE. 
Our teams are currently assisting approximately 
100 people per night, in all weather conditions. Our 
volunteers are driven by empathy and compassion 
to help the most vulnerable in our society.  Our day 
service in Amiens Street also supports families and 
individuals with food hampers of non-perishable 
foods. Food poverty impacts hundreds of thousands 
of adults and children across the country.

September sees the release of Minister O’Brien’s 
Housing For All plan to address the ongoing 
homelessness and housing crisis. We need to 

stop the over reliance on private developers, 
vulture funds and private operators to resolve 
a social crisis. We need to see state led building 
developments on state owned including 
social housing, affordable rents and affordable 
purchases.  Rents and house prices have escalated 
to unmanageable levels in the last 10 years and 
we need the state to provide real affordability and 
build for a better future for everyone.
 
October 2nd will see the biggest housing 
demonstration in the history of the state as the 
Raise the Roof campaign mobilise to highlight the 
public discontent at the ongoing housing crisis. 
The campaign includes trade unions, opposition 
parties, NGO’s, grassroot organisations and 
community groups all driven by making housing 
safe, secure and affordable for all. 

More details on the demonstration can be  
found by going to www.raisetheroof.ie 

ICHH
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The company began as a small start-up in 2004, the brainchild 
of Damien Lynch and Paul Bonner. The business partners 
combined their skills and knowledge of the construction 
industry, and Etag was born. “We started off selling basic 
construction products and began to develop a strong customer 
base. Our customers asked us to source different materials, so 
the product range expanded to over 10,000 different products 
today,” explains Sales Director Shaun Bonner.

Etag’s key products include drywall fixings, carpentry, 
mechanical and electrical supplies. With the past year’s 
developments, the company expanded its range to include PPE 
equipment, foggers, thermometers and other safety equipment 
that customers needed to operate within COVID restrictions 
and keep staff and clients safe.

While the pandemic brought its challenges, Etag, like many 
in the construction industry, had seen off an earlier challenge 
to the business after the 2008 financial crisis. Weathering the 

storm for a time in Ireland, the young and highly driven team 
saw an opportunity for expansion. “Many of our customers 
had moved to London, where despite the recession, there were 
large scale projects underway such as the Olympic Stadium,” 
explains Bonner. “Customers were calling us saying that 
there was no Etag in London or anything like it, so we saw an 
opportunity and we took it.”

Several of their Irish clients heading to the UK to bypass 
the Irish financial crisis provided the perfect platform to 
launch Etag in London without going in as a start-up. “We had 
a loyal client base, plus our staff were happy to make a move. 
Strategically and in the circumstances, it was the best decision 
for the company overall”, Bonner adds.

With the expansion of the company came the need for 
increased space. Initially based at a 3,500 square-foot premises 
in Ashbourne, the company now operates from a 35,000 
square-foot warehouse in Clonee. The UK headquarters started 

Etag Fixings
Etag Fixings has been supplying products to the Irish construction industry for more than 15 years. Shaun Bonner spoke 
to Public Sector Magazine about how this family company has gone from strength to strength despite the financial crisis 
and the impact of a pandemic.
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out at a small site in Bermondsey near 
London’s Tower Bridge and has since 
moved to a larger space in Dagenham, 
East London. Along with the expansion 
in premises, the number of employees 
also increased, with a compliment of 90 
personnel to date.

One of the keys to Etag’s success 
is its customer service policy. The 
management team appreciates the 
loyalty of its customers and continues 
to adapt and grow the business to meet 
the changing needs of the industry while 
maintaining a personal touch.

“We are fortunate to have such 
loyal customers, and we like to work 
with them from the start of the job to 
the finish,” notes Bonner. “We can go 
on-site on day one and advise on health 
& safety signage. We look at the overall 
preparation of the site; then, once the job 
is complete, we go back. We help with 
cleaning products and make suggestions 
for tidying up the location, plus 
everything in-between such as fastenings, 
electrical products, insulation and 
whatever products the job requires.”

Another crucial aspect appreciated 
by Etag’s customers is the depth of 
knowledge the team has of their industry. 
The team boasts numerous individuals 
with a strong background in construction 
or logistics, from management to staff 
members. The company also prides 
itself in its loyalty to staff members and 
providing a safe and positive working 
environment.

“During both the financial crisis 
and the pandemic, we retained our 
staff and simply adapted the way we 
worked, holding video meetings and 
thinking outside the box in terms of how 
we operated,” Bonner adds. “Whether 
it’s a financial crash or a pandemic, 
the construction industry is always 
particularly hard hit. I take my hat off to 
our customers and our staff for adopting 
a great mindset to get through this last 

year to where we are today.”
August 2020 saw a change to Etag’s 

management structure with founders 
Paul Bonner and Damien Lynch taking a 
step back and Shirley Bowman moving 
into the role of Managing Director, 
working alongside Shaun Bonner to head 
up the team.

The future looks bright for Etag and 
the team are particularly excited about 
the new ‘Centre of Excellence’ digital 
initiative. Bonner explains:

“Our product range has grown 
exponentially over the years, and we 
saw a need for training in the use of the 
products we supply, so with limitations 
on our ability to visit clients on-site, we 
launched a series of video tutorials.

Not only is it a way of introducing 
new products, but it is an excellent 
way to stay in touch with customers 
and provide a service that none of our 
competitors offer.

“The short videos include demos and 
technical information that will hopefully 
answer any questions customers may 
have, especially about new, innovative 
products. It has proved to be a big hit and 
is definitely set to expand.”

Having worked through a pandemic, 
the company saw a need to change 
some of its ways, and new initiatives 
are already in place to offer even better 
service. “Our latest initiative is a delivery 
notification by text messages,” Bonner 
adds. “We send out a timed delivery slot 
via SMS message, so customers don’t 
have to wait around unnecessarily; it 
ensures a swift and efficient drop-off, and 
our drivers get to the next location.”

Aware of the need to adapt to climate 
change policies, the company will be 
switching to electric vehicles, buying 
products in larger quantities and looking at 
other ways to reduce its carbon footprint.

The management team at Etag is 
excited about the future despite the 
ongoing effects of COVID and the 
inevitable impact of Brexit. Bonner 
explains: “The pandemic and the UK’s 
departure from the EU has had a big 
impact on pricing, and we have seen 
considerable stock shortages with many 
of our suppliers. We want to continue 
to support our customers as they have 
supported us over the years. There are 
challenges ahead, but together we can 
work through it and work towards 
getting back to normal.”

Sales Director Shaun Bonner.

“Whether it’s a 

financial crash 

or a pandemic, 

the construction 

industry is always 

particularly 

hard hit. I take 

my hat off to our 

customers and our 

staff for adopting 

a great mindset to 

get through this 

last year to where 

we are today.”
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Trust told, O’Dwyer Safety Services Limited has been a 
stand-out in its field ever since it first saw the light of day in 
September 2001 when the redoubtable O’Dwyer decided to go 
solo in business after three years of being the archetypal team 
player as an employee of a number of blue-chip companies.

A health & safety training plus consultancy company 
par excellence, the O’Dwyer-led OSS Ltd has grown steadily 
over the years from the one-man band that it was - however 
briefly - two decades ago. Over the years, the Ballysimon, 
Limerick-based outfit has made a huge name for itself in the 
business of assisting companies in the effective management 
and implementation of their health & safety systems and the 
provision of quality, relevant competent training courses, 
tailored to meet the needs of individual employees and 
individual companies.

Like the talisman of any successful team, OSS Limited’s 
reputation precedes itself, its remarkable CV detailing an 
impressive hat-trick: namely a proven record of achievement; 
the respect of its rivals; and the trust of its patrons. “The 
company has a lot going for it but, all things considered, I feel 
that it’s our reputation that sets us apart,” says O’Dwyer, OSS 

Limited’s founder and Managing Director.
“Our reputation is something that I’m very proud of and is 

something that, in the area of health and safety, is particularly 
important. I know our employees and our clients are very 
conscious of that too. To my mind, the reputation of our 
organisation is based on our longevity, the people who work for 
the company, the services we offer, the down-to-earth practical 
approach that we take with every individual or company who 
calls our phones.”

Needless to say, the phones at OSS Ltd have been hopping 
for years and continue to hum to the sound of new and repeat 
business. Fact is, few among its peers can match OSS’s ability to 
provide the kind of comprehensive health & safety management 
service that is needed to ensure legislative compliance and a 
safer workplace.

Over the last couple of decades, OSS Limited has grown 
and evolved to meet the demand of many different industries. 
The experience accrued by the company’s trainers and 
consultants (garnered from a wide range of fields including 
the construction, food, education, chemical, agricultural and 
manufacturing industries) and their personable approach has 

Setting High Safety 
Standards
In cricket parlance, Ned O’Dwyer’s team is 20 not out and, crucially, looking more and more like a marquee crew the longer it 
remains at the crease. Ned O’Dwyer, founder and director of O’Dwyer Safety Services Limited talks to Public Sector Magazine.
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provided an invaluable crutch to newbies and seasoned firms 
alike over the years.

OSS Ltd has many strings to its bow and its consultancy 
services provide for all types of health and safety requirements 
such as comprehensive health & safety statements, risk 
assessments, health & safety reviews and health & safety 
workplace inspections. The accomplished Limerick firm is 
a QQI / FETAC registered training provider and its trainers 
provide a wide range of health & safety courses that the modern 
workplace requires for it to prosper and comply with relevant 
health & safety laws.

O’Dwyer is rightfully proud of his creation. His pitch to his 
employees and to his clients has been perfect over the years and 
the company’s workload has increased, year on year. But what 
spawned his brave decision to actually go it alone as a health & 
safety advisor in the uncertain world of commerce back in 2001?

“I decided to leave the Health & Safety boards of the private 
companies I was working with at the time simply because 
there was a spike in demand for training and a lot of smaller 
companies were seeking advice on training and consultancy in 
the field,” he says. “At that time there was a big drive to bring 
about a culture change in relation to health & safety issues in 
Ireland, particularly in the workplace and I wanted to set up 
a business which would help companies and contractors meet 
all the new obligations and responsibilities that they were 
beginning to face in relation to health & safety at the beginning 
of the ‘noughties.

“With the merger of SOLAS and The Social Partners in 
Dublin and the introduction of a whole raft of training courses 
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across the construction sector, I saw an 
opportunity and, in all honesty, going out 
on my own was an easy decision because 
there was so much demand for what I 
could offer.”

In double quick time, O’Dwyer 
registered with SOLAS and armed with 
his accreditation as a Safe Pass tutor - was 
soon fielding a constant stream of phone 
calls from companies and individuals 
looking for Safe Pass training, looking for 
machinery training, looking for support 
etc. Initially, the province of Munster 
was his domain (at first working from 
home and then using purpose-built office 
space) but expansion was soon the name 
of the game for his burgeoning business 
as, with the introduction of new health & 
safety legislation, more and more people 
were obliged to attend a health and safety 
courses.

If the new health & safety laws were 
like manna from Heaven for O’Dwyer, 
the services provided by his rookie 
company were Heaven-sent in the eyes of 
responsible and ambitious companies.

Thankfully, the spike in demand for 
OSS Limited’s services has continued, 
unabated, since its inception and it 
has continued to expand its areas of 
expertise and increase market share. The 
mushrooming OSS Ltd has since grown 
to become an uber-efficient, customer-
orientated company divided into three 
main sections; a consultancy section; a 
training section; and a section concerned 
with the supply health & safety 
specialists such as advisors and health & 
safety managers.

The company’s evolution has seen 
it consolidate a prominent position 
in the marketplace and its location 
and an impressive and diverse range 
of discerning clients in both Ireland 
and overseas. In that regard, the 
establishment of a brand-new training 
center in 2014 in Limerick was a 
significant leg-up and milestone.

“We started off purely engaged with 
players in the construction industry for 
the first five or six years but then with the 
big crash in 2008 and the major downturn 
in construction, we knew we had to look 
at other industries and investigate other 
opportunities,” O’Dwyer recalls.

“Fortunately, health & safety is something that we have 
been able to expand across all industries such as the educational 
sector, manufacturing, hospitality and retail; basically areas 
which weren’t hit as much by the downturn in the economy.”

With an eye to exploring the huge 
scope that applies to health & safety issues 
within the underdeveloped domestic 
agricultural industry, O’Dwyer and Co. are 
looking ahead with confidence.

On foreign shores, the vista is 
almost equally appealing and OSS 
Limited is continuously embellishing 
its relationships with the companies on 
the global stage. The company works 
closely with the likes of Diageo Global 
Engineering, Project Management Group 
and, at any given time, would have over 
35 health & safety professionals working 
with large construction companies in 
Ireland and overseas.”

A progressive and dynamic firm, 
OSS Ltd., has, over the past four years, 
graduated to become for many big players 
the go-to guy(s) in the specialized Project 
Supervisor Design Process (PSDP) and 
Project Supervisor Construction Stage 
(PSCS) areas of construction. And with 
the finalizing of a deal to acquire PSDP 
specialist firm Aegis just about over the 
line, O’Dwyer Safety Services is looking 
set to cement its pre-eminent place in that 
particular field.

Generous in his praise for the way 
those at the coalface of the construction 
industry in particular has coped with 
the ravages of Covid-19, O’Dwyer is 
rightly proud of how his own company 
has adapted to Covid-19 and how it has 
looked at essential projects, essential roles, 
and how it has kept going and continued 
to support its ever-expanding customer 
base in such trying times.

“We have supplied a lot of COVID 
compliance officers to a lot of companies 
across the country,” O’Dwyer says. “The 
compliance officers are on most sites 
and we have trained those people and 
supplied them to a lot of companies across 
the country in the last 18 months as well.”

O’Dwyer has little hesitation in 
declaring that “OSS Limited can provide 
all the health & safety training, all the 
consultancy and all the resources that 
any company, large or small, engaged in 
whatever field, may require”.

“We can provide the full gamut 
(of services) on site or at our premises 
in Limerick or prospective customers 
can book in with us via our website or 

attend one of our public courses or, alternatively, arrange 
a private course or work online using Zoom or engage in a 
Teams meeting.”

With OSS Limited, it has never been easier to save lives.

Ned O’Dwyer, founder and director of 
O’Dwyer Safety Services Limited

“Fortunately, 

health and safety 

is something that 

we have been able 

to expand across 

all industries such 

as the educational 

sector, 

manufacturing, 

hospitality and 

retail; basically 

areas which 

weren’t hit as 

much by the 

downturn in the 

economy.”
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Committed to providing our clients with practical professional health 
and safety services. Health and safety at your business is our priority
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In 1980 at the tender age of 15, Tom Morley, co-founder of 
Cork-based company Morley Safety Consultants, began his 
apprenticeship as a fabricator- welder and embarked on a career 
which would see him qualify and practice as a Mechanical 
Engineer and establish a thriving Mechanical Engineering 
company in Munster.

However, at the height of the company’s success, Morley 
abruptly changed course and decided to pursue a longstanding 
interest and passion for Health and Safety.

Together with his wife, Clodagh, a financial director in the 
engineering company and formerly a regional sales manager 
for a large Irish & UK multinational, they decided to sell the 
engineering business. Returning to college, Morley acquired a 
Higher Diploma in Health, Safety and Welfare at Work, at UCC as 
well as a number of other Health & Safety qualifications.

Meanwhile Clodagh began planning and researching their 
new health and safety training enterprise. Subsequently, Morley 
Safety Consultants Ltd. was born.

“The engineering business was very successful, and 
I enjoyed every minute of it, but I was keen to try new 
experiences and decided it was time for a career change,” Tom 
explains. “I developed an appetite for health and safety as a 
result of my work within the chemical and pharmaceutical 
industry and over time that interest developed into a passion. 
So, Clodagh and I sold the engineering business, including the 
premises, and I enrolled in UCC where I completed the H.Dip 
in Health Safety and Welfare at Work.. Over the years I have 
continued to add to my qualifications and have undertaken 
various additional courses at other institutes. “

However, there is also a more personal element to Morley’s 
interest in health and safety which was most likely stirred by 
a life altering industrial accident as a consequence of a dust 
explosion suffered by his father in the mid-1950s. The incident 
which incapacitated his father for the remainder of his life 
left an indelible mark on the young Morley. His interest was 
further stoked when his work brought him in close proximity 
to hazardous working environments, including the chemical, 
pharmaceutical, food processing and water procurement sectors.

The thirty-plus years Tom spent working in a hands-on 
capacity in these key sectors where rigorous health and safety 
compliance was paramount, proved an invaluable asset to 
the fledgling business. Morley discovered that he possessed 
an innate ability to identify potential risks and implement 
robust and effective preventative measures to counter potential 
hazards and is in fact a member of the International Institute of 
Risk and Safety Management (IIRSM)

“I have accumulated considerable hands-on experience 
working in high-risk areas that involve chemicals, solvents and 
other potentially explosive substances. These are environments 
where there is hyper-awareness in relation to risk and risk 

management. I found it intriguing. I tend to work through a 
job in my mind’s eye before we actually go and physically do it 
and I discovered that I had a fierce appreciation for the things 
that could go wrong, I could see all the potential incidences 
happening in advance before anything actually went wrong.”

“When you have the foresight to determine those things 
that can potentially give rise to accidents, it enables you to put 
the necessary control measures in place to mitigate those risks. 
I found that I have a natural inclination for this kind of work, 
and I can grasp the interest of individuals by virtue of the fact 
that I have come from the tools and I can relate to the lads at the 
frontline or the coalface of the operation.”

Ensuring that those employees working on the production 
and operational frontline are up-to-speed with all the necessary 
health and safety practices and protocols in place is essential. 
However, according to Morley the core emphasis in any 
potentially threatening working environment needs to be firmly 
focused on risk assessment and planning. In addition, the entire 
hierarchy of the organization need to be fully engaged and 
committed to ensuring the safest workplace possible.

Stay Safe
Two careers are better than one appears to be the motto of Tom Morley who sold a thriving Mechanical Engineering 
manufacturing business in order to purse his passion for health and safety. He talks to Public Sector Magazine.

MEWP operator assessment being conducted by Tom Morley
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“There has to be a safety culture, and most importantly, 
you have to get buy-in from top management and middle 
management or you won’t get it down to the guys working with 
the tools and those at the coalface of the operation. You just can’t 
develop an effective safety culture from the bottom up.”

Fundamentally, effective health and safety provisions 
require detailed planning and design risk assessments and 
where possible production processes have to be designed to 
mitigate and eliminate risk from the outset. “You’re looking 
at the hierarchy of controls in relation to hazards and risks,” 
Morley says. “The first protocol in the hierarchy of controls is 
elimination is followed by substitution and after that you have 
your control and oversight. These are the key considerations 
that have to be taken into account at the preliminary stages. 
Ultimately, it’s about channeling these measures down the line 
to the workplace and to the individuals who are enabling the 
project to be developed at the manual level.”

In terms of substitution and finding alternatives to 
potentially risky practices Morley references the safety 
maintenance programs that are regularly carried out on the 
growing number of wind turbines which dot the country. The 
risks associated with human inspection of these large facilities 
was successfully mitigated by deploying drones to assess 
the condition and performance of turbines and the dangers 
associated with the task has been virtually eliminated.

Morley acknowledges the substantial progress which has been 
achieved in improving the health and safety culture which prevails 
in Irish workplaces over the last decade. When he first served his 
time as a fabricator - welder, he recalls that it was commonplace 
to see people in chemical and pharmaceutical plants without hard 
hats, steel toe capped boots or safety spectacles.

“It was acceptable, it was the norm at that time,” he says. “If 
you tried to do that today, it just wouldn’t happen. So, there’s 
no doubt there has been a shift in safety culture and a significant 
improvement in standards. That’s important because people will 
automatically orient towards the prevailing culture and the best 
means of remedying substandard safety is through education 
and training. Once the culture is established people will enhance 
it and develop it and over time, so it becomes embedded in the 
organization and starts to become prevalent throughout society. 
However, the message needs to be positively reinforced on a 
consistent basis to ensure standards don’t lapse.”

Ireland’s improved safety culture has been enabled by the 
introduction of more stringent statutory requirements in relation 
to health and safety training and employers also have additional 
obligations under section 13 of the Health and Safety and 
Welfare at Work Act 2005- which Morley describes as “a very 
proactive and effective legal instrument”.

Agriculture and construction continue to represent the most 
challenging sectors from a health and safety perspective and 
account for the highest proportion of workplace accidents and 
fatalities. The company is active in both sectors and Morley 
says that while the construction sector has adopted far-reaching 
health and safety polices to protect the workforce, the farming 
sector has proved to be a tougher nut to crack.

“The sector that jumps out in term of a consistently high 
number of workplace accidents and deaths is agriculture and 
farming. It jumps out from every nook and cranny. It is an area 
which is hugely in need of focus and resources. You just have 

to look at the news or read the statistics. It’s a big issue. The 
hazards present on farms are numerous and range from toxic 
gases from slurry tanks to machinery and tractors. There are 
also frequently children helping out on the farm, because it’s a 
domestic environment as well as a workplace, which presents 
its own particular challenges. The most hazardous profession at 
present is farming, there’s no two ways about it.”

“Number two is construction, where safety standards have 
improved enormously over the last decade or more. That progress 
in evident in the statistics which show a consistent decline in 
accidents and fatalities. The construction industry has been subject 
to a significant regulatory overhaul and stricter safety standards 
and a more concerted oversight regime have been a big part 
of this. The construction authorities like the CIF and building 
representative groups have been very pro-active in this regard.”

The success of Morley Safety Consultants has been built on 
the reputation of quality of its consultancy service and training 
programs as well as its competitive pricing and reputation 
for reliability, professionalism and flexibility. A tailored, 
personalized service is provided to major multinationals and 
smaller organisations alike.

The comprehensive training programs cater to a wide range 
of clients and include fork truck operator training, overhead 
gantry crane training, fire safety courses, manual handling and 
machine handling training, welding and working at heights 
training. In addition, it provides first aid-responder training 
and courses related to mental health in the workplace. More 
recently it has introduced a COVID-19 compliance training 
program which is spearheaded by Clodagh who herself has 
achieved a QQI special purposes award which enables her to 
completely design a training course based on an organization’s 
training needs analysis, deliver the course and assess the 
outcomes to ensure the objectives are being met. Further to this 
is a follow up which enables further continual improvement 
by measuring the new learnings from a base line and assessing 
the effectiveness of the training. Clodagh has a natural flare for 
this and has an excellent all-round personality which makes the 
learner very comfortable in her classes and ensures the highest 
possible achievement in the learning process.

Classroom theory session being delivered by Tom.
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Morley’s extensive practical, on-the-ground experience 
facilitates helps him to convey critical health and safety 
messages and connect with his audience. It also helps that 
he is an excellent communicator with a considerable passion 
for teaching. A firm advocate of lifelong learning and self-
improvement, Morley even returned to college to hone his 
teaching skills, completing a series of Quality Qualifications 
Ireland (QQI) teaching qualifications.

“Health and Safety is a detailed and complex area and you 
never stop learning. I have a lot of hands-on experience and 
when I am delivering courses, it’s clear to the learners that I 
know what I’m talking about. “I have used heavy machinery 
like cranes and loadalls, and I have done a lot of Construction 
Skills Certification Scheme courses (CSCS). I’ve also completed 
welding inspector’s courses to comply with CE-EN1090 and 
practical procedures to ASME IX 6GR, (American Society of 
Mechanical Engineers).

Clodagh Morley also boasts a range of Health and safety 
and QQI qualifications in manual handling, first aid and 
COVID compliance training and she has been instrumental in 
the success of the company’s training programs. An expert in 
the field of occupational risk assessment and workplace mental 
health, she holds an additional QQI qualification which qualifies 
her to develop dedicated occupational training programs.

All the courses provided are work-related and while there 
are a broad range of sectors to which the couple provide their 
expertise, there are a number of guiding principles which 
serve to optimise health and safety conditions in any working 
environment. “There’s a vast expanse of activities when 
you’re talking about work, everyone from bus drivers and 
hospitality workers to people working in shipping, farming or 
construction,” Morley says. “It’s a very broad church. Anything 
that involves the word “WORK” comes in under the Health 
and Safety and Welfare Work Act, and each organization will 
have different hazards to deal with. These hazards need to be 
identified in each organization and the appropriate mitigation 
measures put in place. Then you can carry out a training needs 
analysis and develop a suitable program and after that it’s about 
continual evaluation and improvement.”

In common with many businesses, COVID-19 has caused 
significant disruption to the company’s training programs and 
throughout the pandemic Morley has been engaged primarily in 
providing consultancy services to Pfizer where he is contracted 
on a long-term basis, in addition to other blue-chip companies. 
Meanwhile Clodagh has been kept busy providing Covid-19 
compliance training and advising clients in the personal services, 
arts, drama and catering sectors on measures to take to protect 
their workforce as the nation prepares itself to return to work.

“We have not been taking on any new clients, but Clodagh 
has been working with our existing client and helping them 
to implement the correct COVID-19 protocols, visiting their 
premises, carrying out risk assessments, setting up contact 
logs and altering processes to enable the staff to maintain safe 
distancing, and so on.”

Morley is looking forward to the easing of pandemic 
restrictions and returning to the job he loves. “My focus would 
be to go back again to the training, because that’s where my 
passion lies, we have a state-of-the-art safety training center 
in Cork, where we provide numerous safety training courses 

and also engage in consultancy work like developing safety 
statements, method statements and risk assessments, safety 
audits and accident investigation for the insurance industry and 
the legal profession as well as many other specialist services.

As the economy begins to return to normalcy, he emphasises 
the need for employers to ensure that they are up to speed in terms 
of health and safety. “It is more important than ever and now is 
not the time to be complacent,” he says. “Some people are very 
proactive, and they take their health and safety responsibilities 
very seriously, while other don’t have the same appreciation for it, 
infact some regard at it as being obstructive in some sense. The fact 
is that effective occupational health and safety policies provides 
a lot of benefits for companies. They avoid reputational damage, 
negative corporate image, downtime, as a result of accidents and 
it also helps to reduce insurance premiums. In addition, serious 
breaches of health and safety legislation can result in substantial 
fines and even a prison sentence depending on the severity or 
consequence of such a breach.”

“If an accident happens and if you’re deemed to be a 
contributory factor, you will pay a price for it. There’s no 
two ways about it. So, it’s not worth it. It’s not worth it to 
take chances. Some individuals think they will get away 
with shoddy safety standards but nobody goes into work 
and says, “I’m going to have an accident today.” It happens, 
and that’s it, someone can have the rest of their live seriously 
impaired or even worse. The fact is you don’t always get 
away with it, and this message needs to be kept front-and-
centre at all times.”

“There has to be a safety culture, and most importantly, 
you have to get buy-in from top management and middle 
management or you won’t get it down to the guys working 
with the tools and those at the coalface of the operation. You just 
can’t develop an effective safety culture from the bottom up.”

PHECC First Aid Course at Morley Safety Consultants modern training 
centre being delivered by Clodagh Morley.
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In the world of commerce, positivity is one of the most 
influential tools a successful business can have in its locker. 
The Chris Mee Group is a full-service Environment, Health and 
Safety (EHS) company. It is headed by Chris Mee and he is one 
of the most positive managing directors around.

Chris Mee Group is currently Ireland’s largest safety service 
provider and Managing Director, Mee, is certain that the 
company can go on to strengthen its pre-eminent position in 
the domestic and international markets in the coming years by 
organic and acquisitional growth:

“Our strategic plan is to multiply the business by a factor of 
10 over a period of five years, by acquisition as well as by organic 
growth. That is very achievable and we are very confident that 
we will achieve that target,” the Corkman enthuses.

“We’ve had a major Irish investor, Erisbeg, come on 
board within the last six months which is terrific because 
they obviously share our vision and strategy of growth. The 
strategy revolves around a buy and build approach with CMG 
at the core of the EHS sector. We intend to grow organically in 
addition to buying other related companies and integrate them 
into our organisation over the next few years.

“We are the central hub of the health, safety and 
environmental sector for our investors. The Chris Mee Group 
is on the lookout for like-minded company owners who 
understand the sense in consolidation in our highly fragmented 
sector at this time.

“Even in these difficult times, things are looking very 
promising for us. We have shown that it is possible to make 

Positive safety 
culture
The future looks bright for Ireland’s largest safety service provider – Chris Mee Group’s managing director, Chris Mee explains 
how the company is set to grow despite the effects of the COViD-19 pandemic.
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strategic gains as well as operational gains in a pandemic and 
we remain on course to consolidate our position as a marker 
leader in Ireland with plans for international expansion soon to 
come with Enterprise Ireland support.”

CMG is in the business of providing EHS training, 
consultancy, recruitment and placement services plus online and 
e- learning solutions. Chris Mee Group has few peers in these 
islands. The same can be said for the provision of comparable 
Climate Change and Carbon related services, under the auspices 
of their UK based company Carbon Action.

In truth, the size and quality of Chris Mee Group’s umbrella 
makes it an end to end safety and environmental solutions 
provider par excellence and the go-to EHS and Safety partner 
for organisations with complex needs whether they are public 
sector based or those in pharma, construction, chemical, 
primary food processing or the utilities.

Chris Mee Group’s expertise is acknowledged in the market 
place and the differentiation that makes it such an attractive 
partner in business stems from the Group’s practical approach 
to the complex problems posed by compliance with legislation, 
insurance and risk management interfaces. The CMG has a large 
reservoir of specialist skills, competence and knowledge which, 
in turn, enables it to do so much so well.

Very much a team player, the company founder, Mee, is 
keen to spread the credit for Chris Mee Group’s rise to his long 
serving management and staff and family. He also gives lots of 
plaudits to his retired directors Alf Smiddy and John McGowan.

“One of the things that really aided me during the group’s 
pre-investor years was the fact that I had two excellent directors 
alongside me on my board; one was Alf Smiddy, former head 
of Beamish and Crawford, and the other was John McGowan, 
ex-head of intel Ireland.

“Their presence on the board was a real vote of confidence 
in the CMG team. That two such leading lights of business 
would attach their names to our company for 10 years gave 
us a huge stamp of approval and helped greatly in keeping us 
ahead of the posse in terms of all the other providers in our 
sector. Their help was of huge benefit to me personally and to 
the company.”

Mee and CMG have overcome numerous challenges over the 
years but he states that these challenges made our company stronger 
in the long term. He cites family bereavements, three financial 
recessions and the ravages of Covid-19 as just some of these.

During challenging times Mee stresses the importance 
of family. He is the father of Amanda and Catherine (both of 
whom work for the Chris Mee Group) and Fiona (who currently 
works elsewhere in finance). Fergal, who also works at CMG 
is Mee’s older brother. Fergal is a long-standing director of the 
group and heads up the Carbon Action part of the group.

Mee also believes that strength and depth in the company 
support team is essential to business delivery and success. “I was 
always very fortunate that the management and staff team was 
very strong and supportive,” Mee says. “It is the team that makes 
the man and makes the company” he continues “no one person 
can deliver the service that I want to give our customers. Back up 
and depth of resources is key to dependability for our clients.”

Mee started his career as a Marine Engineer working for 
Mobil Shipping Company in 1978. Mee duly excelled in their 
employ for 12 years as a marine engineer. Family circumstances 
called him ashore in 1990. He founded his company five years 
later and has never looked back since.

In reflecting on the winning formula he has used over the 
years, Mee cites “hard work, dedication, quality, attention to 
detail, providing pragmatic solutions, adding value to clients, 
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large in-house resources and backup, knowing our customers 
and their needs... and then just more hard work”

Predictably, Chris Mee Group’s commitment to quality and 
value has garnered a massive following. Indeed, Mee maintains 
that more than 70% of his company’s business emanates from 
“word of mouth” and “repeat business.”

However, the personable company chief says there’s no 
question of Chris Mee Group ever resting on their laurels.

“You’re on a slippery slope if you try to rest on your laurels. 
We must do the job right every time. We provide services to 
many national and international companies, as well as many 
SMEs. These clients rely on us not to make errors. Our record in 
that regard is second to none.”

While holding a significant foothold in many diverse 
sectors, there is no doubting the particular importance of the 
construction industry to Mee and company.

“I’d have to say that our connections to the construction 
industry are very strong”. “Construction is important to us in 
many ways. We cover all construction activities including new 
builds, maintenance, modification and even demolition.”

CMG provide construction safety support to many large 
projects and clients nationwide – including PSCS services and 
Health and Safety Co-ordinator, provision of Safety Managers 
and Safety Officers, Auditing services, online EHS software, 
inductions by e-learning and many more.

We also provide Project Supervisor Design Phase (PSDP) 
and design safety support for projects across the private, semi-
state and public sector.

It is clear that Chris Mee Group takes great pride in being 
experts in all areas of construction safety. Of the 21,000 people 
the group trained in 2019, an estimated 50% of them were 
directly involved in the construction sector.

Elsewhere, the company’s consultancy division (consisting 
of more than 40 in-house and associate consultants) work on 
various commercial and residential projects throughout the 
country. These consultants are both full time and part time.

The CMG recruitment division has supplied Safety 
professionals to public and private sector clients for nearly 20 years 
and are also very much embedded in the construction industry.

In all areas though, it looks like Chris Mee Group is well 
equipped to stay out in front in the ongoing race to satisfy an 
increasingly discerning and expectant market.

Indeed, the advent of the Covid pandemic has appeared to 
nudge Chris Mee Group into even more clear water. While the 
company’s classroom training has been badly hit by Covid-19, 
the focus has switched to online courses and webinar training, 
and the rewards have followed.

“I suppose Covid has accelerated us down the technology 
route faster than we had originally planned” Mee states.

“Like many other companies our ability to implement a 
home working strategy has been very helpful to us on many 
fronts.”

“We have continued to experience very strong 
demand across all our service lines, both domestically and 
internationally during Covid. While some projects and training 
courses were initially halted because of the outbreak of the 
virus, the conversion to online training and specifically virtual 
home worker assessments has presented us with a number of 
global opportunities.”

So a silver lining plucked then from the worldwide cloud 
that is the COVID pandemic?

“Yes, without fear of contradiction, I’d have to say we are 
a leaner and more technologically based organisation than we 
were 18 months ago,” says Mee.

“It has been on our mission statement for a long time to 
engage more in technology. This gives us the ability to scale our 
business and to extend our reach.

One facet of our business which revolves around climate 
change and carbon emissions has doubled over the last 18 
months because of our ability to deliver a tech-based training 
solution for our clients. The fact that we now have a head of 
technology working in the company is a big addition.”

Chris Mee Group seems destined to achieve its goal of 
expanding its full-service model – in terms of product and 
geography – while bringing more value to more places all 
around the country and beyond.

But any particular challenges on the horizon?
“I think our principal challenge in the short to medium 

term will be around the selection of the acquisitions that we 
are going to target,” Mee says. It’s crucial that we get the 
selection process right.

“The acquisitions have to be a cultural fit and have to help 
us ensure scalability and reach. And reach in this case means 
global.”

“You’re in great 

peril if you try 

to rest on your 

laurels. In our 

line of work, the 

contractor is 

measured by your 

last mistake.”
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• COVID-19 Compliance Support, 
Inspection and Auditing 
Programmes

• Accident Investigation

• Asbestos Consultancy

• ATEX Consultancy

• Process Safety
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SAFEWARE Safety Software System

SAFEWARE is an online platform for 
inducting and training employees & 
temporary workers from one system 
across any device, anywhere with an 
internet connection.

CMSE Recruitment for Construction

CMSE Recruitment specialises in the 
recruitment of EHS, Fire and Safety 
people. 

We partner with companies 
across Ireland and Europe to offer 
Contracting and Permanent solutions 
for short-term needs and longer term 
staffing strategies.

Chris Mee Group have a proven track record of over 20 
years in blending both practical and legally compliant 
solutions for construction clients nationwide. 

Our Consultancy, Training, Recruitment and Software 
solutions offer design safety improvements for full life 
cycle in construction safety.
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Peter McVerry Trust is Ireland’s largest provider of housing 
first services. Since 2020, the charity has been responsible for 
61% of the services delivered under the National Housing 
First Implementation Plan. The charity has plans to rapidly 
grow the number of homes it is providing directly to people 
impacted by homelessness, having helped 1,300 people secure 
a home last year.

Pat Doyle, the charity’s CEO, says the longer-term strategic 
vision is to increase the number of homes it delivers annually 
to provide more pathways to housing for vulnerable people in 
homelessness.

“Last year was by far the best year we have experienced 
in terms of housing delivery and progressing people into 
housing. Overall, we helped 1,300 people secure a new home. 
This included housing right across the country in key areas 

such as Dublin and Kildare but also in new areas such as Cork, 
Galway, Kerry and Wexford.

“We have several larger developments in progress across 
Ireland. Our single largest social housing project is underway 
in Limerick. In partnership with Limerick City and County 
Council, we are constructing 38 two and three-bedroom 
family homes in Moyross and Southill as part of the wider 
regeneration programme for those communities. This project 
kicked off in April 2021 and is scheduled to complete in 
December 2021. All units are manufactured locally in a factory 
setting and assembled on site. This is not only our largest 
project to date but also the first time we have used factory-
fabricated units for social housing.”

In addition to the Limerick Regeneration Scheme, the trust 
is advancing three other construction projects in Limerick, 

Action Against 
Homelessness
Peter McVerry Trust is a national housing and homeless charity committed to reducing homelessness and the harm caused by 
substance misuse and social disadvantage. The charity is embarking on its latest strategic plan for 2021- 2025, where it will 
deliver an additional 1,200 new social housing units.

Taoiseach Micheál Martin, Pat Doyle CEO Peter McVerry Trust,Councillor Colm Kelleher and Michael McGrath TD at launch of Peter McVerry Trust 
Strategic Plan and opening of Southern Regional Office in Cork City.
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Pat Doyle CEO Peter McVerry Trust Peter McVerry Taoiseach Micheál Martin Councillor Colm Kelleher and Michael McGrath TD.

focusing on delivering one-bedroom homes. “The delivery of 
one-bedroom homes is our primary objective to meet the needs 
of the Housing First Programme as well as the needs of single 
people in homelessness and care leavers,” Doyle adds.

Peter McVerry Trust, while delivering housing across 28 
of the 31 local authority areas in the coming years, will be 
focusing its response in areas such as Dublin, Kildare, Cork, 
Galway and Limerick and other regions with high levels of 
homeless housing needs.

2021 will be a busy year for the trust, with numerous 
direct-build schemes in Dublin. Doyle explains, “We have 
several projects commencing construction this year in Dublin 
with sites at Haddington Road, Townsend Street, Shaw Street 
and Drumcondra Road, all scheduled to commence in 2021.

This activity will be replicated in other areas shortly as 
we advance construction projects in Kildare, Louth, Mayo 
and South Dublin. So, you can clearly see the direction we are 
taking to move more into the space of direct delivery.”

The direct delivery process will complement the already 
successful model of tackling long-term vacant stock to deliver 
social housing. This includes working with owners of derelict 
units to return them to use as social housing. The trust is doing 
this very successfully in town centres right across the country. 
Schemes such as the Repair and Leasing and Buy and Renew 
strategies are also vital in helping the trust secure more homes, 
and they are also looking to use long-term leasing to generate 
one-bedroom homes in larger provincial towns.

With ambitious growth plans, the charity is planning to 
grow from around 650 residential units at the end of 2020 to 
1,650 - 1,700 by the end of 2025.

Commenting, Doyle says: “Ultimately, we want to ensure 
single people have pathways out of homelessness and into 
secure high-quality housing. If we can grow as planned, we 
will have hopefully made a major dent in the homeless figures 
in this country and helped reduce the number of people 
impacted by the issue, which can only be a good thing.”

“Last year was by far the best year we have experienced in 

terms of housing delivery and progressing people into 

housing. Overall, we helped 1,300 people secure a new home. 

This included housing right across the country in key 

areas such as Dublin and Kildare but also in new areas such 

as Cork, Galway, Kerry and Wexford.”
Pat Doyle, CEO, Peter McVerry Trust
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Ó Cualann Cohousing Alliance CLG is a housing co-operative 
with Approved Housing Body (AHB) status. A not-for-profit 
company limited by guarantee, it is governed by a voluntary 
board of directors.

The agency’s principal aims are to develop and support 
fully integrated communities, deliver well-designed, top-quality, 
energy-efficient homes at an affordable price, and ensure its 
co-operative model for affordable housing can be replicated and 
scaled across the country. Thousands of people across Ireland 
have benefitted from the initiative, and the agency continues to 
grow at an impressive rate.

The Alliance continues to use its unique modus operandi to 
forge a better future for an increasing number of people on the 
nation’s housing list. “When we set up the organisation in 2014, we 
took a different approach, having concluded that the housing crisis 
was actually an affordability crisis,” Hugh explains.

“Our research showed us that around 40% of the population 
were earning income above the threshold to qualify for social 
housing and yet they were not in a position to purchase 
accommodation on the private market.

“Effectively we discovered that some 80,000 to 90,000 people 
were earning too much to qualify for social housing and not enough 
to purchase a home on the market. They were left out in the cold. 
They weren’t being looked after at all.”

Involved in construction all his life – including stints 
constructing houses in charitable projects in years past in Haiti 
and South Africa - the Bolton Street, Dublin engineering graduate 
remains the public face of Ó Cualann Cohousing Alliance plus the 
now renowned Ó Cualann ‘model’. It’s a ‘model’ favoured greatly 
in Sweden and other Northern European countries and has been 
lauded by a slew of vested interests, including successive Irish 
government housing ministers.

Delivering 
Affordable Housing
Ó Cualann Cohousing Alliance CLG was founded in September 2014, the brainchild of entrepreneur Hugh Brennan. He promised 
himself that he’d make a difference in terms of addressing the dire shortage of affordable housing available in Ireland.
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Through its model, Ó Cualann 
delivers well-designed, top-quality, 
energy-efficient homes at an affordable 
price for first-time buyers hoping to get 
on the property ladder. The people at 
Ó Cualann believe their model can be 
replicated and scaled across the country 
and are committed to working with local 
authorities and like-minded groups to 
change the way housing is delivered in 
Ireland.

Working together with local 
authorities and availing of the land and 
other supports that have been made 
available to it, Ó Cualann has a proven 
track record in providing affordable 
homes to people. “Our organisation 
is one of the few who are engaged in 
the provision of affordable housing, 
allowing for fully integrated communities 
to blossom and prosper and where 
tenant and owner members live side by side, sharing common 
amenities,” Hugh explains.

“The vast majority of housing bodies are engaged in managing 
social housing on behalf of local authorities, whereas we first 
build and then sell affordable housing to people who meet specific 
eligibility criteria agreed with local authorities from whom we 
source the land. Our model worked from day one and continues 
to work, but the big problem is access to the land. We could build 
forever if we had access to more land, but getting local authorities to 
release it isn’t easy.

“In fairness to Dublin City Council, they have supported us, and 
they provided us with land in Poppintree, Ballymun in December 
2018 for our inaugural project where 49 houses were completed and 
handed over to residents. Other local authorities around the country 
are now beginning to come on board too, which is very positive.”

So who is eligible to apply? Part of the agreement with the local 
authority is an eligibility criterion. Seventy per cent of the people 
have to be from the local area, and there are income limits that 
dictate that a single applicant or applicants could not earn more than 
€59,000 in the previous tax year as an individual or €79,000 as a 
couple to apply for one of

Ó Cualann’s affordable houses. If people meet the eligibility 
criteria and the application for a house is submitted, it’s on a first 
come, first served basis.

Where the eligibility criteria is met, the process of financing 
the purchase kicks in. The process ends with the applicant buying 
the house with the help of a mortgage either from a bank or from 
Rebuilding Ireland. “With regard to construction and finance, we 
organise that through the banks or our interactions with private 
investors and private companies,” Hugh adds. “For instance, a 
charitable trust might come to us to loan us the money to build the 
houses because their risk is so low given the high demand and that 
units are pre-sold, so they are guaranteed to get their money back.

“It’s important to note that homeowners who sell within ten 
years will have to pay a “clawback” fee to us which is related to the 
discount on the purchase price.”

Interestingly, the local authorities take a hands-off role with 
regard to the allocation of Ó Cualann Cohousing Alliance inspired 

houses. Instead, Hugh and his team engage 
an independent assessor who assesses 
whether the applicant(s) meet the eligibility 
criteria or not. The independent assessor runs 
the rule over the applicant(s) income limits 
and investigates whether the applicant(s) will 
qualify for a mortgage.

Although great strides have been made 
in eating into the numbers seeking affordable 
housing, Ó Cualann Cohousing Alliance 
CLG currently has around 2,000 people on its 
waiting list in Dublin alone.

While Hugh’s penchant for thinking 
outside the box has delivered a winning 
formula, the fact remains that the housing 
crisis continues to represent one of the most 
challenging and intractable problems facing 
Irish policy makers.

In June this year, community-led housing 
was mentioned for the first time in Irish 
legislation in the Affordable Housing Act and 

featured significantly in the Green Party’s housing policy.
In a further positive step forward, the Irish Housing Agency 

launched a new project in May this year. The project - ‘Roadmapping 
a viable community-led housing sector for Ireland’ aims to develop 
recognition of community-led housing as an approach that 
empowers low and middle-income families to mobilise and develop 
housing that meets their present and future needs. The scheme 
has the backing of Ó Cualann, along with the Land Development 
Agency and the Goethe Institut Ireland.

Brennan acknowledges that while Ó Cualann Cohousing 
Alliance CLG has been a success story in striving to help 
alleviate the housing crisis in Ireland, the organisation doesn’t 
possess a silver bullet.

“Housing bodies like ourselves can play an important role in 
helping to alleviate the housing crisis, but we can’t do it on our 
own,” Hugh points out. However, he has been greatly heartened 
by a commitment by Permanent TSB to financially support Ó 
Cualann’s plans to develop 1,800 houses across the country over the 
next three years.

“TSB is supporting us, and we are very grateful to them. We 
have a community partnership. They support us to build our 
internal capacity so that we can scale the operation. They are going 
to provide a grant of 50,000 euros per quarter for the next seven 
quarters, which is terrific.”

With such support, Ó Cualann Cohousing Alliance continues to 
go from strength to strength. Indeed, in 2021, Ó Cualann Cohousing 
Alliance became engaged in five different developments: two in 
Dublin, one in Cork, Waterford and Kilkenny.

“We put a big emphasis on community. We are building 
communities and not just houses, and we will have no difficulty 
in achieving greater scale because we have a model that works,” 
Hugh notes.

“We are optimistic about the coming year and the projects 
we have planned, and we have a good relationship with the new 
land development agency. They love what we are doing, and we 
look forward to working with them as well as the various local 
authorities, religious orders and other housing groups in 2022 
and beyond.”

Hugh Brennan
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Oaklee Housing’s Kathleen Clarke Place at Poplar Row, Dublin 3 
is extraordinary for several reasons. Named after the former Lord 
Mayor, TD, Suffragette, political activist, and wife of 1916 leader 
Tom Clarke, it is also one of the few sites to be given a dispensation 
from Government imposed closure as a result of covid-19.

Having closed in March 2020 it was one of only three Dublin 
City Council developments to re-open a month later under 
strict new covid-19 operating procedures. The eyes of a nation 
watched to see how it fared in not just enabling site operations 
but also in protecting the workers from covid-19.

Designed by Cooney Architects and built by Monami 
Construction, Kathleen Clarke Place is located in the heart of 
Dublin’s inner city. A tight urban infill site, the logistical challenge 
in delivering the 29 homes for the over 55’s was significant. The 
team faced issues with construction traffic, parking, dust and 
noise as well as its proximity to neighbouring properties.

One of their concerns in managing the various issues 
was maintaining positive relations with the long-established 
community. Monami worked alongside the Oaklee team to 
minimise disruption and keep the neighbourhood updated on 
the progress on site.

The brief from Dublin City Council was for Oaklee Housing 
to deliver a scheme that would allow them to move some of 
their older tenants into fully accessible, energy efficient and 
sustainable homes. This served two purposes; to provide 
improved accommodation that catered for the changing needs 
of an aging population and at the same time free up larger, 
homes for growing families in the community.

The resulting development is a mix of one- and two-
bedroom apartments that are generously laid out in an open plan 
arrangement, so designed for enhanced flexibility and adaptability.

Each home is fitted with a wet-room and level access 
showers for easy wheelchair entry. In addition, the apartments 
are fully accessible with lifts to three stair cores, approached 
from a rear ramped courtyard.

The building has not only been designed with its residents 
in mind, but also Oaklee Housing and how it will be maintained 
and managed into the future. To this end inward opening 
windows for efficient maintenance and care were specified, 
as well as easily maintained heating systems with tenant 
individual controls. A caretaker space was also introduced to 
ensure the future management of the building is a seamless 
and smooth operation. The result is an energy efficient design 
which uses simple yet robust materials to ensure modern 
contemporary aesthetics is delivered.

From the resident’s perspective, their new home is 
embedded in the community, just minutes from the DART and 
Inter-city train lines, making it extremely well connected and 
close to all shops and amenities.

The €8m Poplar Row scheme was funded with a combination 
of CALF and HFA funding. A 30% CALF (Capital Advance 
Leasing Facility) loan was provided by Dublin City Council and 
the Department of Housing. The remainder (70%) of the funding 
came from a private finance loan from the Housing Finance 
Agency, this loan is supported by income from tenant rent and a 
Payment and Availability Agreement (PAA) from DCC.

Building Back Better
Oaklee Housing Kathleen Clarke Place:  Delivered through the Pandemic

Named after the former Lord Mayor, TD, Suffragette, political activist, and wife of 1916 leader 
Tom Clarke, it is also one of the few sites to be given a dispensation from Government imposed 
closure as a result of Covid 19.
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The Society of St Vincent de Paul was founded in Paris in 1833 
and came to Ireland in December 1844. It is the largest voluntary 
charitable organisation in Ireland. It has helped people in need 
through a famine, a civil war, a war of independence, two world 
wars and several economic recessions during its history. 

The Society’s focus is a practical approach to dealing with 
poverty, alleviating its effects on individuals and families 
through working primarily in person to person contact by a 
unique system of family visitation and seeking to achieve social 
justice and equality of opportunity for all citizens. 

The lives of hundreds of thousands of people in Ireland are 
affected by low income and the effects of debt, unemployment, 
educational disadvantage, poor health, relationship breakdown, 
bereavement, addiction, violence, loneliness, disabilities, 
overwhelming caring responsibilities and other challenges.

Poverty, homelessness, lack of opportunity, isolation, the 

increasing gap between the rich and poor, long waiting lists for 
health services, the high cost of housing, energy, childcare and 
education are some of the social injustices that the Society is 
challenging. 

In addition to providing direct assistance to those in need, 
caring for the homeless and providing social housing and other 
social support activities, the Society promotes community self-
sufficiency, enabling people to help themselves. Any assistance 
offered by the Society is given in a non-judgemental spirit, 
based on the needs of the individual or family seeking help.

Pandemic poverty

In March this year, the Society published new research that showed 
a significant proportion of Irish society faced many financial 
pressures due to the pandemic. This included loss of income, 

A Practical Approach 
to Housing Provision
“The question that is agitating the world today is a social one. It is a struggle between those who have nothing and those who 
have too much. It is a violent clash of opulence and poverty which is shaking the ground under our feet. Our duty as Christians 
is to throw ourselves between these two camps to accomplish by love what justice alone cannot do.”  - Frederic Ozanam, 
Founder, Society of St. Vincent de Paul.

St Benedicts Social Housing Scheme, Malahide, Dublin
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increased household expenditure on basics, 
erosion of savings to meet ordinary living 
expenses, falling behind on bills and being 
forced to cut back on essentials like food, 
heating and electricity.

The research showed that those 
experiencing the most adverse financial 
impacts were many of the groups that 
were vulnerable to poverty prior to the 
pandemic, including low-income families 
with children, lone parents, renters and 
people with disabilities. Covid-19 added 
huge additional pressures to these groups 
as they navigated the practicalities of self-
isolation and increased food and energy 
bills from being home.

In early May, the Society launched a special appeal for 
donations to help these groups during “the perfect storm” as 
pandemic support and protections were removed.

Ireland without poverty

In July this year, the Society proposed a package of reforms 
beginning with the forthcoming budget to lay the foundation 
for an Ireland without poverty.

Entitled ‘Foundations for an Equal Ireland’, the Society’s 
submission included proposals for further investment in education, 
housing, energy & climate justice and income adequacy.

As an Approved Housing Body (AHB), the Society provides 
homes nationally through volunteers to over 920 tenants directly 
from local authority housing lists. This housing provision and 
support to tenants would not be possible without the support 
and collaboration of local authorities, the Department of Housing, 
local government heritage. 

The Society is looking forward to working collaboratively 
with local authorities to further develop housing for older people 
with age-friendly homes across communities nationally in the 
coming years where there is capacity through the volunteer base 
and where available state funding can be accessed. 

Value in volunteers

The majority of homes being allocated are to older people - over 
85% of the Society’s housing is for the elderly. The development 
of social housing by the Society was initiated in the mid-70s/
early 80s by local volunteers identifying an unfulfilled local 
community housing need.  The Society worked to address that 
need through the acquisition or delivery of new build social 
housing units. A significant number of the Society’s units 
have been delivered through the support of local authorities 
nationally by accessing the Capital Assistance Scheme funding.

“The Society prides itself on the added value brought to 
our housing management through volunteer input,” says 
Paula Kenny, National Manager for Social Housing. “We 
are proud of the fact that there’s such a strong and close 
relationship between volunteers and tenants. Our volunteers 
on the ground can respond to the needs of tenants locally. 
Tenants know the volunteers, and they can contact them when 
they need assistance.”

To help sustain the volunteer-led housing provision and 
management model, The Society of St Vincent de Paul is 
seeking new volunteers to support its social housing schemes 
nationally.  Kenny explains, “We are seeking volunteers from 
the local community to help us to continue the great work that 
is involved in our social housing provision. This work is very 
different from SVP home visitation volunteer work and requires 
people with a particular skillset to embrace and support the 
housing work.

“Volunteers are required to give approximately three hours 
of their time a week.  Experience and knowledge in the areas 
of architecture, engineering, surveying, health & safety, social 
work /social care are particularly beneficial.”

The Society’s volunteers come from all walks of life and 
are people who want to make a difference to the lives of those 
in need. For further information on volunteering, contact the 
Society of St Vincent de Paul directly, socialhousing@svp.ie.

Throughout its long history, the Society has favoured 
a practical, direct approach to dealing with poverty. In the 
words of its founder, Frederic Ozanam: “The poor person is a 
unique person of God’s fashioning with an inalienable right 
to respect, you must not be content with tiding the poor over 
the poverty crisis. You must study their condition and the 
injustices which brought about such poverty, with the aim of a 
long-term improvement.”

SVP  Conference members at St Michael’s Housing Scheme, Foxford, Co Mayo

Sean Bhaile housing Scheme, Castlebar, Co Mayo
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Established in 1982 Respond, the Approved Housing Body and 
community services provider, has built more than 5,500 homes 
nationwide which have been allocated to a diverse range of 
people, including traditional families, lone-parent families, 
older persons, the homeless and people with disabilities.

Last year, the agency delivered 572 new homes in 2020 and 
also commenced construction of another 907 homes on site. 

Respond, which has a building programme in excess of €1bn, 
says it delivers homes in 15 to 18 months from commencement 
on site at an average cost of less than €300,000 including site 
and all other costs, based on the homes in its current building 
programme. These are newly constructed lifetime homes 
delivered on fixed price contracts which add to the national 
housing stock.

Ready to Respond
In addition to housing support, Respond, one of Ireland’s leading Approved Housing Bodies, provides access to childcare, 
community development programmes and many other support services. The ultimate aim is to create a positive future for 
people by alleviating poverty and creating vibrant, socially integrated communities.

Santry, Dublin



the Public Sector Magazine  217

Housing & Construction 2021

Kilbarry, Waterford

Duntahane, Fermoy, Cork

Santry, Dublin 

Nunico Road, Kilkenny

Respond currently have 1,484 homes in construction on site 
and say that they have the potential to significantly increase 
their delivery based on their additional construction pipeline for 
commencement between the remainder of 2021 and the first quarter 
of 2023, which marks the end of the organisation’s current strategy.

New social homes delivered by 
Respond

The following projects represents a selection of Respond’s recent 
developments. All of these homes were supported by the Capital 
Advance Leasing Facility from the Department of Housing, Local 
Government and Heritage, private finance from the Housing 
Finance Agency and in partnership with the Local Authorities.

69 new homes: Kilbarry, Waterford 
City, Waterford

The development of 69 homes is a mix of one and two bedroom 
apartments and two and three bedroom houses. The site is 
close to the City Centre and a wide range of amenities such as 
health care, schools, food and retail outlets. These homes are 
a partnership with Waterford City & County Council under 
Rebuilding Ireland.

55 new homes: Northwood Avenue, 
Ballymun Cross, Santry, Dublin:

The development of 55 homes is a mix of one, two and three 
bedroom apartments built for general needs housing. The 
homes are located at Santry Demesne, near Ballymun town 
centre, and are a short distance from Dublin city centre. The 
homes come with parking and two private garden areas. These 
homes are a partnership with Fingal County Council under 
Rebuilding Ireland.

50 new homes: Nuncio Road, 
Deansground, Kilkenny (phase 1)

The development of 50 homes comprises of one and two 
bedroom apartments and three and four bedroom houses. 
The site is a short distance from Kilkenny City Centre, within 
close proximity to a number of schools, sporting facilities, 
supermarkets and retail outlets. Phase 1, comprising of 28 homes, 
was delivered in 2020 and the remainder homes in Phase 2 are 
scheduled for delivery in Q4-2021. The homes were a partnership 
with Kilkenny County Council under Rebuilding Ireland.

46 new homes and a community 
building: Duntahane, Fermoy, Co. Cork

This Respond led development was undertaken through Part 
VIII planning process, in collaboration with Cork County 
Council and the Housing Agency. The scheme consists of 
46 homes and one community building and is a mix of two 
bedroom apartments and two, three and four bedroom houses. 
It is located South West of Fermoy town centre. The homes 
provide general needs housing, housing for persons with 
disabilities and older persons housing.
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Over the last number of decades, technological advancements have 
accelerated exponentially, proliferating every part of our daily lives; 
how we get around our cities, book accommodation, order food, 
pay for goods and consume media have fundamentally changed. 
These developments, coupled with the rapid urbanisation of recent 
years, will have profound and lasting impacts on our citizens, their 
communities and our city as a whole.

While we know that these developments bring great 
opportunities, they also present risks. Dublin City Council, as 
the organisation mandated to administer our city on behalf of 
citizens, can, and should, seek to shape, influence and facilitate 
these advancements to meet the needs of our society.

The ‘Accelerating the Potential of Drones’ project does just 
that, exploring how we can future-proof our city’s skies and use 
emerging technology to deliver better, safer and more efficient 
services. The origins of this project originated in 2020 with the 

establishment of the internal DCC Drones Working Group, 
but thanks to recently secured funding from the Department 
of Public Expenditure and Reforms’ ‘Public Sector Innovation 
Fund’, our ambitions have now grown to deliver national 
impact across the Irish local government sector and beyond.

DCC Drones Working Group

DCC’s internal Drones Working Group was established in 
the summer of 2020 to bring together drone users, and those 
interested in drones, from across the organisation. As is often 
the case as new tools and technologies emerge, drone usage 
across the Council was siloed, with minimal coordination, or 
knowledge and resource sharing.

Led by the Smart Dublin team at DCC, the Drones Working 
Group has come to represent one of the most successful cross-

The Sky’s the Limit
Dublin City Council (DCC) is committed to making our capital a champion for innovation; a city that is equipped to meet 
modern day challenges, creates new economic opportunities and ensures better services and outcomes for our people. 
This is demonstrated in a recent project spearheaded by DCC which examines how drone technology can enhance Local 
Government services.
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departmental initiatives within the Council. The Working Group 
includes over 40 members from a vast array of services using 
drones to improve our city including:

Dublin Fire Brigade: The Fire Brigade uses drones to deliver life-
saving emergency services. Drones can be used to assess fires aerially 
and ensure the safest intervention to protect lives and properties.

Surveying and Mapping: Our Survey and Mapping teams 
use drones to capture footage and images that are used to 
develop maps of our city and its critical infrastructure.

Building Control: The Building Control teams use drones to 
ensure building regulation compliance. Drones allow the team 
to safely inspect potentially dangerous buildings or structures.

Drones and Innovation

Across DCC, teams have also begun to engage in more 
innovative use of drone technologies to further enhance service 
delivery. DCC are currently exploring how drones can be used 
to collect data for the purposes of developing sophisticated 3D 
models. These new innovations are transforming how we work, 
enabling planners, and engineers and architects to work with 
detailed ‘digital twins’ of the city. 3D models will also transform 
how the public engage with the planning process, enabling 
citizens to ‘virtually’ experience proposed developments and 
provide feedback or ask questions through online platforms.

Leadership

Senior Management within DCC have identified drone usage 
as offering significant potential to improve service delivery 
into the near-future. Supports have been provided across the 
organisation for the upskilling of staff as drone pilots, as well 
as investment in innovative projects such as testing 3D model 
platforms. The organisation also recognises the need to act now 
to explore future strategic and regulatory considerations such as 
how our City’s low-airspace will be managed as drones become 
an increasingly visible part of our skyline.

Challenges

While significant work is underway within DCC to explore 
how drones can improve services, engagement with leadership 
and the Drones Working Group has led to the identification 
of a number of key challenges that must be overcome to truly 
leverage the potential of this technology.

Building Awareness and Technical Expertise: There is a 
need to develop better awareness of the latest trends in drone 
technologies, and to explore new operational and business 
models, such as shared services, that could deliver efficiencies 
across the sector.

Compliance: Drone usage is subject to high compliance 
standards in areas such as health and safety, privacy and 
enforcement. New European regulations require increased 
accountability from public sector drone operators, with limited 
understanding of this new compliance regime across the 
sector. Local authorities need supports to meet these growing 
requirements.

Public Trust and Understanding: Drones are often associated 
with surveillance, instilling distrust in the technology. There 
is an increasing need to communicate with citizens about how 
drones can be used in a beneficial way, and to build trust.

Future Strategic Direction and Innovation Potential: As new 
use-cases emerge, our capacity to support these will depend 
on alignment of local and national policies. In addition, the 
regulation of local airspace will demand a coordinated approach 
from the local authority sector over the coming years.

Accelerating the Potential of Drones 
for Local Government Project

In 2021, DCC successfully applied to the Department of Public 
Expenditure and Reform’s’ ‘Public Sector Innovation Fund’ for 
support for the ‘Accelerating the Potential of Drones of Local 
Government’ project. This ambitious project brings together 
key cross-sectoral stakeholders with the goal of exploring how 

“Critically, this project will be delivered collaboratively, 

with the support and expertise of many partners, and 

our project outputs will be shared with our wider local 

government colleagues across the country, to strengthen 

our work as a sector.” Owen Keegan, Chief Executive Dublin City Council.
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we can overcome the challenges outlined above and unlock the 
transformative potential of drones to deliver public services.

While led by DCC, the project application partners are:
Maynooth University’s U-Flyte Research Partnership: The 

national research drone partnership which provides expert 
advice and research support for the delivery of this project.

The Irish Aviation Authority (IAA): The national authority 
responsible for the management of Irish controlled airspace, 
the safety regulation of Irish civil aviation and the oversight of 
civil aviation security in Ireland. The IAA guides the direction 
of the project as well as providing input into the development of 
training resources and content.

The Local Government Management Agency (LGMA): 
The national agency responsible for a range of professional 
services to the local government sector and which supports the 
dissemination of project learning through their national network.

Smart Dublin: The smart city programme for the wider 
Dublin region which provides wider stakeholder engagement 
through their network of innovation and industry partners.

‘Accelerating the Potential of Drones for Local Government’ 
was officially launched on May 26th with a public webinar. The 
launch included contributions from project partners, as well as 
showcasing the ground-breaking work of Irish drone innovators 
Manna – an innovative drone delivery-as-a-service company 
currently operating in Co. Galway.

The launch event also laid out our key objectives for 
delivery over the next year. The project broadly consists of four 
key work-packages with the principles of collaboration and 
partnership at its core:
Work-Package 1. Best and Emerging Practice
Development of research examining international best practice 
in local government drone usage, including investigating 
operational businesses models and identifying emerging trends 
and opportunities for drone applications.
Work-Package 2. Compliance, Trust and Safety
Development of practical guidance, templates and training 
materials to support drone operators in GDPR and European 
compliance, drones and enforcement, health and safety, and 

communicating drone usage with the public. Delivery of a 
public survey to gauge views on drone applications and trust in 
local government.
Work-Package 3. Strategic Futures, positioning Ireland as an 
innovation leader
Establishment of a cross-sectoral steering group, bringing 
together the public sector, industry and academia, to accelerate 
drone innovation opportunities, explore emerging national issues 
such as the role of local authorities in managing ‘low airspace’, 
and facilitate the national alignment with agencies such as the 
Irish Aviation Authority, An Garda Síochána and others.
Work-Package 4. Knowledge Sharing
Dissemination of project outputs and learning through 
workshops, webinars and online publications for the Irish Local 
Government sector and beyond.

Commenting on the project, Owen Keegan, Chief Executive 
Dublin City Council said: “Critically, this project will be 
delivered collaboratively, with the support and expertise of 
many partners, and our project outputs will be shared with 
our wider local government colleagues across the country, to 
strengthen our work as a sector.”

Impact

Project implementation is currently underway with the publication 
of key project outputs planned for Q3 and Q4 of 2021. To date, 
through our experience in engaging with stakeholders, along with 
preliminary results from a post-launch event survey, the need for, 
and potential of, this project has truly been validated. We know 
that local authorities across Ireland are increasingly exploring 
drone usage within their organisations, but through better 
coordination, collaboration, and sharing of learning and resources, 
we can accelerate the potential of this technology to deliver better, 
safer and more efficient services nationally.

For more information about the Accelerating the Potential of Drones for 
Local Government project, contact Veronica Sesoko veronica.sesoko@
dublincity.ie

Senior Management 
within DCC have 
identified drone 
usage as offering 
significant potential 
to improve service 
delivery into 
the near-future. 
Supports have been 
provided across the 
organisation for the 
upskilling of staff 
as drone pilots, as 
well as investment in 
innovative projects 
such as testing 3D 
model platforms.
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Indeed, the 40-something is the epitome of the cagey 
entrepreneur whose ‘what I have, I hold’ mantra could well be 
tattooed in big, bold letters on his writing hand. Since given 
its wings by IT Consultant McCarthy five years ago, DSI has 
slowly but surely built up an impressive portfolio of business 
with repeat custom and high-end clients the twin planks of 
its success. Using the latest drone technology, Drone Services 
Ireland is sashaying its way past all-comers in the market as 
contract after contract come its way with brisk precision. In 
simple terms, DSI captures and processes quality data for 
discerning businesses involved in a variety of industries. 
McCarthy’s solo-run company is especially in demand in 
the construction industry though with drone inspections of 
buildings, roofs, bridges and other infrastructure assets encoded 
in its DNA. For good measure, the McCarthy-led firm also 
provides drone mapping, site progress and promotion.

McCarthy namechecks Dame Fortune as his consistent wing 
man (woman) since going it alone as a company boss in 2016. 

However, his family, customers and, arguably his competitors 
are likely to point out that he could well be a poster boy for 
Benjamin Franklin’s ‘fail to prepare, prepare to fail’ saying by 
dint of his assiduous planning and preparation. “I’ve been lucky 
but, in fairness, I think my customers appreciate the time and 
energy that I give to the jobs and the experience I bring to the 
table but, I suppose, most of all, it’s the quality and uniqueness 
of the company’s products and service that probably has us 
ahead of the posse,” McCarthy opines. “I’d have to say also that 
unless we backed up our products and service by good planning 
and preparation, we wouldn’t be going anywhere fast. Things 
like checking the weather and assessing how long the site visit 
will take and if I can get the job done in the time required are 
very important in meeting the needs of DSI’s customers.”

Although, Ireland Inc. remains under the cosh these days 
due to Covid-19 and an uncertain world economy, DSI boasts a 
collective enervation - due to McCarthy’s individual brillance 
- that is reassuring to high-end customers. Those among the 

The Premier Drones
Drone Services Ireland founder Fergal McCarthy might well be excused if he was spotted strutting around his Hill of Tara 
abode in peacock-vain fashion. His still fledgling company is flying, really taking off. However, the Meath man is, instead, 
firmly rooted to terra firma.
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“The tech industry, at least with regard 

to drones, is a rapidly changing one”

initiated in the Meath, Dublin, Kildare, Louth, Wicklow, Cavan 
and Monaghan part of the country in particular are, by now, 
well aware of DSI’s capabilities in the planning, execution 
and post-processing of key data. An IAA Approved Specific 
Operations Permit holder upholstered by 13 million euro public 
liability insurance for drone services, DSI is undoubtedly a 
marquee operator.

While his brainchild is positively mushrooming, McCarthy 
says he doesn’t “want to rule the world.” In his eyes right now, 
small is beautiful and so as long as he can continue to provide 
an unrivalled quality service at much cheaper rates than bigger 
outfits (weighed down by vastly greater overheads) and, at the 
same time, maintain his consistent investment in new hardware, 
McCarthy will eschew the temptation to scale-up to a significant 

degree any time soon.

Upgrading

Re-investing in his business is something McCarthy is intent 
on continuing indefinitely. It’s something essential rather than 
a choice, he moots. “The tech industry, at least with regard to 
drones, is a rapidly changing one,” McCarthy testifies,” and we 
always upgrade our products to keep pace with the changes in 
the industry. “Whereas, the standard mapping camera on the 
market is a 20 mega pixel camera, we employ a 45 mega pixel 
camera. What makes it extraordinary is not just the resolution it 
boasts but its functionality - in how it captures data - is so much 
superior. “Not that long ago, you needed two people operating 
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a drone; one flying the drone and one 
operating the camera but the latest drone 
has made the need for two roles redundant 
due to the advancement in technology. “It’s 
an expensive camera, about 10 thousand 
euro to buy new, but the benefits it brings 
makes the investment worthwhile for 
me and the client. It reduces my time 
on site and the speed its captures the 
necessary data and the quality of the 
resolutions makes for massive savings 
for my company. “We invest in quality, 
expensive drones which speed up the work 
flow. They are specifically engineered for 
particular jobs.”

Every embryonic company has 
challenges to overcome before it can 
reach for the stars but DSI has impressed 
to date in grabbing a significant share 
of what is a burgeoning market. Indeed, 
more than having to deal with obstacles 
spawned by Covid-19 and challenges 
from competitors, it’s the vagaries of the 
weather in Ireland which threatens most 
of all to blow DSI off course at times. 
“Drone tech has moved on and they 
can fly in the rain but on occasions high 
levels of rain droplets on the lens of the 
camera can render the work useless,” 
McCarthy admits. “Very strong winds are 
also problematic and winds over 40km 
means you’re in the sphere of risk taking, 
especially if the drone is operating in 
built-up areas. That’s why risk assessment 
is such an important aspect of what we do 
in terms of our overall preparation and 
planning work.”

DSI is clearly here to stay, unlike so 
many other similar start-ups from a few 
years ago who just didn’t cut it and who 
went the way of the Dodo due to a lack of 
understanding of the technology side of the 
business, a lack of experience of the trade 
and/or a poor perception of the financial 
asks embedded in the drone business. 
Amazingly, statistics show that only 10% of 
the firms operating in the drone business 5 
years ago are still in existence.

Now 42 years old, McCarthy has been 
self-employed for the last 17 years. He 
continues to be in demand as a freelance 
IT Consultant but as DSI’s reputation for 
excellence gains traction, he finds the drone business hoovering 
up more and more of his working day (and night). Right now, 
60% of his workload is drone-related but he admits the time is 
fast approaching when he will be obliged to shelve some of his 
IT briefs to allow for more air to uplift DSI’s rise and rise up the 
popularity charts. Father of three boys and married to Aoife, 
DSI’s founder works from his marital home which is just two 

miles down the road from his home place 
where his parents reside. “It’s great that I 
am working from home ‘cause I can tip up 
to my parents’ house so easily,” McCarthy 
explains. “One of the biggest challenges 
I have is broadband. The fact that I live 
in the countryside with poor coverage 
can make life difficult at times when I am 
sending packages by internet to clients. On 
occasions, I have to put my work on the 
hard drive and go to my father’s house and 
use his broadband. Fortunately, I haven’t 
let broadband issues effect my ability to 
deliver on my promises to my customers. 
I have two large, powerful workstations 
which haven’t let anyone down.”

Underwater Technology

Last year, DSI added another string to 
its bow which its commander-in-chief 
is keen to develop, i.e underwater 
drone technology. By dint of its built-
in buoyancy, underwater drones don’t 
sink and, like all underwater vehicles, 
they can be designed to operate in 
different conditions and in different 
environments. Always on the look out 
for ways to underpin his company’s 
foundations, McCarthy is very keen on 
exploring what he views as an exciting 
business opportunity. “Again, its new 
technology which I’m always interested 
in and it wasn’t a massive investment, 
relatively speaking. “I can envisage 
great possibilities and potential for 
using underwater drones; for inspecting 
water tanks used for sprinkler systems, 
for example. “At present, large water 
tanks can take up to two weeks using 
traditional methods to drain them ready 
for inspection and then refill them. By 
using an underwater drone, the inspection 
part of that work can take no more than 
an hour or so. “When I was briefed about 
such work by a friend in the industry last 
September, I jumped at the opportunity to 
invest in a (underwater) drone. “I was able 
to see the benefits very quickly. The work 
isn’t weather dependant which means that 
it can be a 365 day business as opposed to, 
let’s say, a 150 day business, Irish weather 

permitting. “My friend operated an underwater drone himself 
but he retired and, luckily, he tipped me off with a phone call 
and I took up the baton and just ran with it.”

Six months on and DSI still has its head above water as it 
explores an exciting new stream of work.

Dame Fortune?
More like Neptune.

“I can envisage 

great possibilities 

and potential for 

using underwater 

drones; for 

inspecting water 

tanks used for 

sprinkler systems, 

for example”
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The regulation surrounding drones comes from three levels. 
Internationally, the International Civil Aviation Authority (ICAO), 
with 191 member states, publish standards and recommended 
practices (SARPS). Within the EU the commission transposes these 
SARPS into law while building on them with additional regulation 
and guidance material. Nationally, Ireland has its own legislation.

Operating under this framework are the drone operators 
who are regulated by the competent authority, which in this case 
is the Irish Aviation Authority (IAA). There is an exception for 
organisations operating in multiple EU States, which may then 
fall under direct regulation by the European Union Aviation 
Safety Agency (EASA).

Currently there are three main EU regulations for drones 
covering: UAS operations, the drones themselves and operators 
from outside the EU and on a framework for U-Space, the EU 
name for UAS Traffic Management.

Reflective of the rapid growth of the industry is the pace 
of regulatory expansion, with currently four rule making 
tasks underway with EASA. Two of these are updates already 
required to existing regulation, that were only published 
two years ago. One is specific to Urban Air Mobility (UAM) 
or drones for transporting passengers and cargo in urban 
environments. The last covers New Air Mobility addressing 
new technologies beyond the traditional aircraft such as hybrid, 
autonomous and multimodal vehicles.

The European approach to drone regulation is a risk based 
one. There is no distinction between commercial and leisure or 
hobbyist operator. The greater the risk the greater the regulatory 
requirements. Drone operations are divided into three distinct 
categories, open, specific and certified.

The open category is considered low risk and would house 
most leisure and low risk commercial activities. Operations are 

Lowdown on drones
Drones can refer to any remote-controlled vehicle such as submersibles or cars, even the male bee is called a drone. In the 
context of this article, we will take drones to mean Unmanned Aircraft Systems (UAS). UAS comprise both the Unmanned 
Aircraft (UA) and the equipment used to control it remotely. Another term you may hear is Remotely Piloted Aircraft Systems 
(RPAS) which is a subset of UAS, different from fully autonomous UAS where no pilot is involved.
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restricted to below 120m, away from assemblies of people and 
outside of restricted UAS zones. It is subdivided into three sub-
categories: A1 - fly over people (except for assemblies), A2 - fly 
close to people and A3 - fly far from people.

Operations of a riskier nature, that don’t fit into the open 
category fall into a specific regulation. Here an operational 
authorisation is required from the national aviation authority, 
which is the IAA within Ireland. An exception to this is a 
number of ‘standard scenarios’ developed by EASA that require 
a unique type of drone not currently available.

The highest level of risk are operations in the certified 
category, examples include air taxis and international large 
cargo drones. A similar approach to manned aviation is used to 
ensure safety.

The IAA has and can create volumes of airspace known 
as UAS Geographical Zones for safety, security, privacy, or 
environmental concerns. These zones can prohibit, restrict, 
or exempt drone activities. As an example, zones prohibiting 
drones exist around several airports, prisons and hospitals. As 
the number of drones increase to a point where greater control 
is required the concept of u-space may be implemented. 
U-Space simply is a UAS Geographical Zone with specific 
services mandated within it, allowing for UAS Traffic 
Management (UTM).

Ireland is an attractive country for the drone industry, with 
the availability, simplicity and flexibility of our airspace, long 
standing safety record, highly ranked and proactive regulator, 

English speaking population and proximity of any desired 
site to an international airport. A number of exciting drone 
initiatives are currently underway or in development. Manna 
Aero is conducting drone deliveries in Oranmore, Galway. 
Future Mobility Campus Ireland, beside Shannon Airport, in 
conjunction with Skyports is developing a Vertical Take-Off & 
Landing (VTOL) port or Vertiport as a testbed for drone R&D in 
the area. Ampyx Power has secured planning permission for a 
drone alternative to wind turbines in Co. Mayo. The list goes on.

Oversight of drone operators and enforcement of the 
regulation is the remit of the IAA. Its responsibilities include 
investigations and enforcement, operator certificates, 
operational authorisations, airspace and providing operators 
with information and guidance which promotes safety. 
Additionally, the IAA has a role in helping to promote, facilitate 
and regulate drones, to maximise the competitive and socio-
economic benefits for the State, while ensuring the highest 
level of safety, security and protection for its citizens. The role 
of Drone Champion, a UAS manager, newly created within the 
IAA, reflects its commitment to these roles.

In summary The drone industry is growing rapidly, with 
drones used daily as a tool for delivery of goods and medical 
equipment, inspections, firefighting, surveillance and more. 
EASA predicts UAM within 3-5 years. As a State we have are an 
attractive location for the industry and currently have multiple 
R&D locations up and running. The IAA will continue to 
facilitate the industry while ensuring the safety of all.
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In many government departments and local authorities there 
can be a lack of awareness of the benefits and capabilities 
of using drone technology. In some cases they may be using 
outdated costly solutions, outsourcing drone operations at 
great expense or using expensive alternative platforms. While 
enhanced processes and digital tools cannot and should not 
replace people, they are essential to increase quality, reduce 
costs, mitigate safety risks and improve decision-making 
bringing significant advantage to their early adopters.

Getting airborne

New EU Regulations relating to drones adopt a risk-based 
approach taking into account the weight and specifications of 
the drone and the operational area. The operational categories 
are based on increasing levels of risk and are ‘open’, ‘specific’ or 
‘certified’ category. In the ‘open’ category once you have carried 
out very basic training and are registered you can operate 
the drone with no further permission from the Irish Aviation 
Authority (IAA). The ‘specific’ category is the next level where 
you have to perform a risk assessment and make a declaration 
or apply for an authorisation based on the risk your operation 
poses to uninvolved persons and to manned aircraft.

The IAA in conjunction with Avtrain are reviewing the 
processes for government departments and local authorities in 
order that there can be one operational authorisation for each 
individual department and then within that organisation there 
can be multiple sections which can have different operational 
procedures. Within this framework there must be a hierarchy 
of responsibility to the most senior level within the department 

to authorise the processes and they can then be managed at a 
local level by individual teams. The first step is to register as 
an operator on https://iaa.mysrs.ie/auth/sign-in - Avtrain can 
assist with this process.

Each individual pilot will then complete the open A1/A3 
Exam. This will allow the pilot to operate very small drones 
close to people and drones up to 25kgs at a greater distance 
from people and built up areas. The next level of certification 
is the open A2 followed by operational authorisation in the 
‘specific’ category, the training for both these categories can be 
completed at Avtrain.

If the operation is of sufficient risk to require a risk 
assessment to be completed and/or if you are operating near 
to international or regional airport you need to be certified in 
the ‘specific’ category. Also, where the operation is deemed 
complex by virtue of having multiple pilots with multiple 
drones the processes and procedures need to be in place to 
govern these operations.

Given the Public Sector is held to higher account, the 
strong recommendation would be to train all pilots to the 
‘specific’ category operational authorisation standards. This 
certification is a 2-day theoretical knowledge course focused 
on risk management followed by the development of an 
operations manual and a practical flight assessment. There is 
also the option of practical flight training with software and 
systems instruction.

Why choose Avtrain

Avtrain is an IAA approved recognised entity for drone 

Eye in the sky
Whether you need a bird’s eye view, are engaged in environmental monitoring, or are gathering evidence for a prosecution 
or enforcement action. If you’re operating in an area where anti-social behaviour may be an issue or your safety could be in 
jeopardy. If the area inaccessible or you need to inspect a building or a roof. Maybe you are looking to establish if there are 
harmful materials present. For all these scenarios, drone technology can be a game-changer. 
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pilot & operator training & certification. Avtrain’s founder, 
Julie Garland, has been an IAA authorised examiner for all 
drones up to 75kgs since 2015 and she is the chair of the 
Unmanned Aircraft Association of Ireland. She is a former 
airline training captain, aircraft maintenance engineer and 
barrister at law. Given Julie’s technical background coupled 
with her operational experience as a captain of both manned 
large commercial aircraft and drones combined with her 
vast understanding of aviation regulations gives her an 
unsurpassed depth of domain knowledge.

In 2021 alone Avtrain has qualified 226 open A2 category 
Pilots and issued close to 100 ‘specific’ category operational 
authorisation remote pilot competence certificates. Avtrain 
recently assisted the IAA team in the troubleshooting of 
the MySRS system to have the first digital operational 
authorisation in Ireland issued on the 16th July 2021 for 
PDRA-S01 & S02 (visual and beyond visual line of sight flights 
(BVLOS)).

During the first half of 2021 Avtrain has trained pilots from 
Cork City Missing Persons Search and Recovery (CCMPSAR), 
Bord Iascaigh Mhara, Inland Fisheries Ireland, Marine 
Institute, Irish Industrial Explosives, Camera Inspection 
Services, Dún Laoghaire-Rathdown County Council, 
Monaghan County Council, Dublin City Council, Sodexo, RTE, 

UCD, TCD, DCU, SkyPorts, GainJet, TopCon and numerous 
private individual operators.

The company recently won tenders for provision of 
training for South Dublin County Council, Irish Rail, Pfizer 
and the Irish Prison Service. Historically, Avtrain is the only 
RTF to hold approval for an instructor rating course and is 
very proud to have trained the Civil Defence to establish their 
own registered training facility back in 2017 and carry out 
training with their in house pilots to instructor level for SAR 
Operations.

Avtrain not only trains and certifies pilots but because of 
Julie’s background she can advise on the use of data gathered 
by drones in different contexts and provide consultancy 
services for setting up and managing drone operations.

Avtrain is also a consortium member of Future Mobility 
Campus Ireland Air along with Shannon Group, SkyPorts 
and FMCI. This is a project based at Shannon Airport and will 
be carrying out BVLOS flights this September and October 
to Foynes Port, Limerick City and Ennis Town on behalf of a 
major global logistics provider with the full support of both 
Clare and Limerick County Councils.

If you are interested in integrating drones as a solution and require 
further information please email julie.garland@avtrain.ie

Winner 20/21
Training and Certification Award
Supporting Services Group
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Avtrain – 
Certification 
through Innovation
By Avtrain

“Given the Public Sector is held to higher account, the 

strong recommendation would be to train all pilots to the 

‘specific’ category operational authorisation standards.”
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Being able to fly a drone doesn’t make you a drone 
photographer! Fortunately, The Drone Guys is made up of a 
group of highly skilled and professional photographers. Along 
with being skilled drone pilots the team knows exactly how to 
get that professional shot that is required by its clients. Using 
cutting edge equipment and post processing techniques The 
Drone Guys will ensure you get exactly the footage or images 
you need from the air.

Licensed to operate in restricted and unrestricted airspace, 
the highly experienced team at the Drone Guys utilises a vast 
array of drones for many different scenarios. Lead drone pilot, 
Niall Carroll explains; “Since we started using drones in 2014 
the various applications for them has increased dramatically; 
when we started it was just your standard photography and 
video, but it’s so much more than that now. We’ve invested 
heavily in our fleet and now have specialist drones for 
inspections, thermal imaging work, internal work and our latest 
drone is perfect for highly inaccessible places such as sewer 
lines, silos, steel tanks, chimney stacks and large storage tanks.

“We have also established a large renewables arm to the 
business where we annually survey over 800 wind turbines and 
20 windfarms across the island. We can now survey a full wind 
turbine in less than 30 minutes whereas it used to take a two-
man team on ropes up to one full day to do a single turbine.”

Working on solar farms using Flir Thermal cameras 
equipped on heavy lift drones enables the team to survey and 

inspect solar farms of 100s of acres in a single day. This has 
drastically reduced the operational and maintenance costs of 
these sites while also making the task a lot safer.

The Drone Guys has been providing services to the 
construction section to assist and monitor on many of the country’s 
largest construction projects including bridge builds, data centres, 
motorways, apartment blocks and large housing estates. The Drone 
Guys is also a service provider to large construction companies 
and includes weekly site visits for construction monitoring, site 
flyovers, full site surveys and for planning purposes. The company 
uses third party software such as Drone Deploy or Pix4D to enable 
its clients to monitor projects accurately and precisely to make sure 
their build is on schedule and accuracy is maintained.

Also on offer is a thermal imaging service for both domestic 
and commercial use. Domestic customers can benefit from the 
identification of trapped moisture penetration in roofs, obtain 
energy audit inspections for thermal insulation efficiency, locate 
thermal hotspots within walls from faulty electrical circuits and 
obtain HD aerial images for insurance claims and inspection.

Commercial thermal imaging can detect delamination 
and spalling defects in concrete structures, map heat flow and 
prevent thermal bridging due to faulty insulation, perform 
forensic moisture intrusion inspections of plumbing facilities, 
detect insulation leaks in HVAC or refrigeration equipment and 
proactively identify areas of concern for moisture leaks

Promotional filming is another sector that has grown recently, 

Flying high 
The Drone Guys is Irelands largest drone service provider covering the 32 counties with five fully licensed and insured 
professional drone pilots.
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with the team at The Drone Guys regularly working with 
international filmmakers to provide stunning footage of Ireland. 
Just recently the team have completed filming with National 
Geographic to provide all the footage for ‘Europe from Above’ 
with an entire hour-long episode focused on Ireland only.

“It was a fantastic project to work on for Nat Geo,” Niall 
explains, “we worked on sites across the country including 
Croke Park, The Aran Islands, Daffodil farms in Kilkenny, a seal 
sanctuary in Wicklow and Birr Castle and Gardens. It was great 
to showcase the natural beauty and landscape that we have here 
and show it off to the rest of the world.”

Another programme is in production for ‘Great River 
Journeys’ where the team followed the Shannon from the source 
in Co Cavan to the Shannon estuary in Limerick over a two-
week period. Drone services have also been provided to Sky 
Sports with live views of a recent Ireland v India cricket match 
and other services to many independent companies.

All footage is provided in 4k broadcast quality and gives the 
viewer a unique perspective, be it a geographical documentary 

or a sporting event. The Drone Guys’ aircraft together with 
expert drone pilots produce incredible footage and angles 
impossible to achieve with traditional filming methods.

With regulations tightening now on drone use across Europe 
Niall encourages companies and organisations to only use 
professional operators. “The laws have changed recently, and 
we now have a Europe-wide licence which enables us to operate 
across the continent. They have also restricted where you can 
and cannot fly drones for safety reasons. We are fully insured 
and with the proper risk assessment and planning, we can 
get the required permissions from the IAA to fly in restricted 
airspace; we’d encourage companies to only use professional 
operators to avoid any potential legal issues.”

The Drone Guys is fully licensed and insured by the IAA in 
Ireland and the CAA in the UK and with a vast client list of big 
players including RTA, The Irish Times, Trinity College Dublin 
and Huawei to name but a few, The Drone Guys is a company 
that is flying high and scheduled for a safe landing in this 
growing market.
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John Caffrey founded stand-out firm Survey Instrument 
Services in the same year (1973) that Pink Floyd released their 
record-shattering ‘Dark Side of the Moon’ album.

Incredibly, in less than two years time, John Caffrey’s 
brainchild and Pink Floyd’s creation will both be 50 years old. 
Their astonishing longevity is a testimony to their respective 
brilliance in satisfying entirely different yet similarly discerning 
and ever-changing markets.

Grabbing the headlines is something the drone element of 
the SIS operation has been accustomed to doing over the last 

couple of years.
With no pun intended, SIS Managing Director William 

Carroll takes great joy in declaring his company’s drone 
business as one that is positively “flying.”

“We’ve consistently been pro-active in the marketplace and 
that is why we diversified into drones at the start of 2018 and why 
we established Survey Drones Ireland 2018,” Carroll explains.

“Thanks to the Drone team, in early 2020, we were 
acclaimed as the only Silver DJI dealer in the country which 
is really a big thing considering DJI are the biggest drone 

Business is flying  
for SIS and SDI
A full-service provider in the field of surveying, Survey Instrument Services (SIS) has an impressive track record of 
innovation and has recently diversified into the Commercial drones market. Managing Director, William Carroll explains 
why drones are becoming big business. 
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manufacturer in the world”.
“Rather than to react to situations, we are trying to forge 

our own way which is why we diversified into drones where 
we see a great future. Drones business is in its infancy in terms 
of what they are capable of doing but we are very excited about 
the potential there is in the market and how we can exploit 
the opportunities that are there at present and which will 
undoubtedly arise in the future.”

Of course, the ravages of Covid-19 remain all too obvious 
in industry but the four-strong team at SDI have found a silver 
lining in the mother and father of clouds. “We have invested a 
lot of resources into putting on drone-related courses remotely 
and that decision is beginning to pay off with ever-increasing 
numbers attending our online courses,”

“The company had to change its way of doing things once 
Covid 19 struck and we’ve been using Microsoft Teams for 
all our Ground School Courses since March 2020; running the 
courses once each month at our Dublin office and every two 
months in Little Island (Cork).

“Our practical flight training is still available with all 
necessary precautions taken with regard to protection against 
Covid. Irrespective of how Covid 19 pans out down the line, it 
is likely we will be continuing with a mix of the in-person and 
remote (learning) going forward.

“We can provide courses for our clients, any time that suits 
them. We can offer them bespoke training courses either face-to-
face or online and either in Dublin or Cork.

“Irrespective of the nature of the courses, we will continue 
to be on the end of the phone for any person or company that 
is seeking support and back-up after taking our course. We just 
don’t hire or sell drones and leave it at that. We pride ourselves 
on being available and helpful in resolving questions our 
customers may have in using our drones. And in using Teams, 
it has become easier to get a support call resolved more quickly 
because we can (visually) see what the problem is.” Explains 
Wayne Floyd, Chief Drone Instructor/Examiner

Truth to tell, SDI has big boots to match in terms of its 
parent body. Nearly a half-century on since its genesis, SIS 
remains one of the largest suppliers of surveying equipment 
and accessories in Ireland; boasting a massive range of quality 
Leica Geosystems products handled by factory trained 
personnel plus an unrivalled back-up service.

SIS supplies the full range of surveying equipment, accessories, 
Total stations and GPS. Irrespective of the many challenges that 
Civil engineering and construction projects may present, the 
people at SIS have the experience and technical nous to offer 
complete solutions for surveying, monitoring and scanning.

Critically, SIS has its our own in-house Software 
Development and Technical Support Department which enables 
the company to fully support its extensive product range.

Significantly, in a hugely competitive environment in which 
gaining an edge on rival companies is the name of the game, 
SIS is an authorised service partner of Leica Geosystems which 
enables SIS to offer its customers the highest standards of 
service. The accreditation awarded to the Dublin service centre 
encompasses the Construction lasers, Digital and Electronic 
Levels, Leica Total Stations.

As work in the construction industry ramps up to near 
pre-Covid 19 levels, companies like SIS and its subsidiary SDI 
are poised to go from strength to strength. In specific terms, 
the core business pertaining to SIS is fizzing right now. “Our 
core business lies in surveyance – principally the hiring of 
surveyance equipment - within the construction industry 
and, thankfully, things have been crazily busy since Covid 19 
restrictions have been lifted sufficiently to allow projects to take 
off again,” SIS chief Carroll happily reports.

“We are the longest serving distributor of Leica Geosystems 
and have been working together for over four decades now. 
We sell, hire and repair. We operate the full gambit of services, 
offering everything from laser levels for construction to robotic 
total stations to laser scanners.

“There are an awful lot of construction projects that have 
to be finished so a lot of companies are heavily recruiting and 
investing resources to get back on track and we’re available to 
help them when they need us.

“On the survey side of things, I consider us to be tops. 
While we’re not the biggest company, because we don’t offer 
certain products, we’re the premier company when it comes to 
surveying equipment. If people need certain kit we have it in 
stock. Our policy has always been to have what the customer 
needs in stock when it is needed by the customer.”

Over the years, TEAM SIS has come through recessions and 
survived being snowed under by technological changes. It has 

We had been diversifying 

on an ongoing basis prior 

to Covid coming around. 

The industry we are in is 

technology based and it 

changes very, very quickly. 

We have been putting more 

emphasis on our staff 

through training and 

employing the right people.
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seen waves of new rules and regulations, 
prompted by the ravages of Brexit and 
Covid-19, wash across its bows only to 
remain steadfastly on course to avail of rich 
new pastures; all the time using its bases at 
Unit 6A Ballymount Cross Industrial Estate, 
Dublin and 601 Harbour Point Business Park, 
Little Island, Cork as its home(s) from home.

Carroll’s enthusiasm for the future 
prosperity of SIS and SDI is almost 
infectious. His claim that SIS is “tops” 
in its field has definition and depth. The 
Carroll-led team boasts a lot of long-
time, loyal customers. The company’s 
voluminous repeat custom attests to the 
back-up, support and consideration lent to 
them by all belonging to the SIS team over 
two generations.

“We are very much a customer-centric 
company,” the MD of SIS explains.

“In recent years, we have become a 
much more customer focused. We have 
listened to what our customers want and 
need rather than us dictating to them, and 
that slight change of direction has certainly 
been reaping great dividends for us.”

And the X-factor that keeps the company ahead of the 
posse? “There is no one else in the country that would have the 
systems that we have,” Carroll remarks. “Also, rather than just 
give our customers the kit and let them at it, we establish what 
our customers want to achieve and give them the software and 
hardware to enable them to achieve their goals.

“We are trying to give people workflows so we provide 
the full back up and support and we help them from start to 
finish with the project. Our customer base has expanded greatly. 
We have successfully come through Brexit and Covid and the 
company is evolving and growing and getting stronger by the 
day. During the Brexit negotiations and with the advent of 
Covid more recently, we had cause to do some navel gazing and 

look at our own people. We had the choice 
of laying them off and let them avail of 
the PUP or keep them on. We decided 
on the latter option. And because of that 
decision by the company, that loyalty has 
been reciprocated by the workforce and, 
indeed, repaid tenfold.”

And the means and ways of armor-
proofing the company against the next 
big threat? “Diversification has been 
close to our heart over the years. We 
had been diversifying on an ongoing 
basis prior to Covid coming around. The 
industry we are in is technology based 
and it changes very, very quickly. We 
have been putting more emphasis on our 
staff through training and employing 
the right people.

“We are now looking for more and 
more technical people and that gives us 
the edge and we are confident that this 
policy will protect us going forward 
against whatever challenges we may face.

“Of course, there will be economic 
conditions which will emerge and which 
will be beyond our control but our broad 

range of products that we offer is not just from one company. 
Also our base is fairly broad. We’re into drones, construction, 
surveying sectors, public sector work for the likes of the 
OPW, the Garda, Defence Forces etc. We have a broad base of 
customers and a broad base of products which will help us 
whatever comes our way. We have a great ability to adapt and 
change and that will stand to us too.

“We’ve never been as busy as we are at the present time, 
especially with regard to hire. Overall, in the last few months 
we have experienced phenomenal growth across all sectors 
of the business with the effect that I can envisage our staff 
numbers, over the next two years, increasing by approximately 
50 percent.” Fair dues bro. Or should that be SIS.

“Thanks to the 

Drone team, in 

early 2020, we 

were acclaimed 

as the only Silver 

DJI dealer in the 

country which 

is really a big 

thing considering 

DJI are the 

biggest drone 

manufacturer in 

the world”.



SHORT COURSE 
STAMINA HUMAN FACTORS TRAINING
An industry leader in addressing safety, 
quality, reliability and improvement in 
organisations. We deliver Human Factors 
training to aviation, pharmaceutical and 
other safety critical organisations (e.g. 
healthcare, emergency services, process 
industries). Our philosophy is based 
on a dedication to developing human 
factors competence that extends beyond 
compliance with industry regulations. 
Email us at cihs@tcd.ie to register your 
interest for next course.
SHORT COURSE 
HUMAN FACTORS MASTERCLASSES IN 
HEALTHCARE SERIES
The core learning from our STAMINA 
Human Factors training has been adapted 
and tailored to meet the needs of the 
healthcare industry. The masterclasses 
are delivered through a series of live 
interactive lectures and workshops along 
with extensive study materials such as 
case studies, discussion forums and 
video recordings which participants can 
access in their own time. This series of 
masterclass can also be customised to 
meet the needs of your company. Email 
us at cihs@tcd.ie to discuss working 
together or to register your interest for 
next course.
SHORT COURSES 
CPD
Our online CPD courses are delivered 
through live interactive lectures and 
workshops providing access to lifelong 
learning opportunities globally. The 
courses have been developed as part of 
the Higher Education Authorities Human 
Capital Initiative (HCI) which is focussing 
on delivering an increased capacity 
in higher education in skills-focused 
programmes designed to meet priority 
skills needs. For further information on 
our CPD courses visit our website www.
tcd.ie/cihs/cpd-courses or contact us at 
email cihs@tcd.ie
CPD IN MANAGING AND UNDERSTANDING 
RISK
The course seeks to influence and change 
practice towards a more predictive risk-
based, data-driven process of implementing 
change and innovation. This is a highly 
practical course that introduces students 
to a novel risk governance platform that 
facilitates the implementation of a risk-
based applied project within the student’s 
operational area and will be supported by 
ongoing mentoring.

CPD IN SUSTAINABLE GREEN 
ORGANISATIONS
Sustainability is as much about 
people as it is about energy and 
economics. This course introduces 
participants to a sociotechnical systems 
model of sustainable organisations, 
contextualising the organisation’s role 
between individual decision-making and 
the services, infrastructure, technology 
and policies in society.
CPD IN WORKPLACE WELLBEING
Wellbeing is a core value of most societies, 
albeit conceptualised, defined, and 
promoted in diverse ways. Deriving 
primarily from a psychological perspective, 
this course introduces participants 
to a sociotechnical systems model of 
workplace wellbeing, contextualising the 
organisation’s role between individual’s 
own wellbeing management, the services, 
infrastructure and policies in society 
and the physical infrastructure and 
technological environment.
ONLINE POSTGRADUATE CERTIFICATE, 
DIPLOMA & M.SC. IN MANAGING RISK 
AND SYSTEM CHANGE
Our fully online Postgraduate Certificate, 
Diploma & M.Sc. in Managing Risk and 
Systems Change attracts students from a 
wide range of industries, including Finance, 
Emergency Services, Health, Aviation, 
Casino and Gambling, Law Enforcement 
and Process and Software Development. 
It is the first course of its kind that brings 
next generation of safety, risk and change 
management that is embedded in everyday 
operational practice with a systemic 
proactive and performance focus. This 
course is relevant to safety critical industries 
across the globe and focuses on people 
already in work, who have responsibility 
for managing: risk; change; safety; quality; 
planning; system design.
For further details please visit: https://
www.tcd.ie/cihs/postgraduate/ or contact 
us at email managingrisk@tcd.ie
All short courses can be run as tailored 
versions for companies with face-to-
face and blended learning options. In 
addition, the CIHS work with industries 
to tailor specific training needs for 
their organisation.  Learn from leading 
academics and practitioner experts in the 
following areas: Managing & Sustaining 
Change, Proactive Risk Management, 
Human Factors and Leadership. For more 
information and to discuss your bespoke 
training needs contact us at email cihs@
tcd.ie or visit our website www.tcd.ie/cihs
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RIAI Registered 
Architects

Find a Registered Architect on riai.ie

Delivering for 
Project Ireland 2040

RIAI Award Winner 2020 for Urban Design and Masterplanning: 
Nano Nagle Place, Cork by JCA Architects. Client: South Presentation 
Centre Company Limited.

RIAI Public Choice Award Winner 2020: Tooting Meadow by McKevitt 
King Architects. Client: North and East Housing Association.

RIAI Award Winner 2020 for Wellbeing: Candle Community by 
McGarry Ní Éanaigh Architects. Client: Candle Community Trust.

RIAI Award Winner 2020 for Conservation: Historic Leinster House by 
Office of Public Works Architectural Services. Client: OPW. 


